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we cannot contact with each other face to face, but there are no disparate treatments and we treat every customer with
consideration like we are around you at every stage during your review process on our CCP Exam Questions. We will offer help
insofar as I can. While our CCP training guide is beneficiary even you lose your chance of winning this time.

AACE International Certified Cost Professional (CCP) Exam Sample
Questions (Q63-Q68):
NEW QUESTION # 63 
A major theme park is expanding the existing facility over a five-year period. The design phase will be completed one year after the
contract is awarded. Major engineering drawings will be finalized two years after the design contract is awarded and construction
will begin three years after the award of the design contract. New, unique ride technology will be used and an estimate will need to
be developed to identify these costs that have no historical data.
Profits that could not be formally recognized during a specific financial accounting period because the goods and services did not
satisfy all the customer's requirements are:

A. Lost profits
B. Postponed profits
C. Marginal profits
D. Incurred profits

Answer: B

NEW QUESTION # 64 
A major theme park is expanding the existing facility over a five-year period. The design phase will be completed one year after the
contract is awarded. Major engineering drawings will be finalized two years after the design contract is awarded and construction
will begin three years after the award of the design contract. New, unique ride technology will be used and an estimate will need to
be developed to identify these costs that have no historical data.
When analyzing a precedence diagram schedule, the "backward pass"

A. Allows activities to finish as soon as all their 'predecessor' relationships are satisfied
B. Calculates the earliest allowable start and finish times for the activities in the schedule
C. Determines the duration of each activity
D. Allows total float to be calculated

Answer: D

Explanation:
In project scheduling, performing a backward pass through a precedence diagram allows the project manager to calculate the total
float for each activity. The backward pass starts from the project's end date and works backward to determine the latest possible
start and finish times for each activity without delaying the project. This calculation is essential for identifying critical path activities
and understanding where there is flexibility in the schedule (i.e., float) for non-critical tasks.
Top of Form
Bottom of Form

NEW QUESTION # 65 
Some of the principles of good communication are:

A. Tell the other person what to do; give insincere praise; psychoanalyze the other person; make light of a serious problem;
do not gain the trust of anyone; always have a hidden agenda
B. Use short words; avoid jargon; avoid acronyms and abbreviations; use complete sentences; have a beginning, middle and
end; be accurate; be interested in what topic is being communicated
C. The social process by which people in a specific situation construct meaning using symbolic behavior
D. Seek to clarify your ideas before communicating; examine the true purpose of each communication; consider the total
physical and human setting whenever you communicate; be mindful, while you communicate, of the overtones as well as the
basic content of the message

Answer: B
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NEW QUESTION # 66 
____________is defined as the earned work hours or dollars for all accounts divided by the budgeted work hours or dollars for all
accounts.

A. Forecast
B. Earned value
C. Cost to complete
D. Percent complete

Answer: D

NEW QUESTION # 67 
____________ is defined as covering work whose component activities are less defined and whose interrelationships are
conditional.

A. Deductive logic
B. Hard logic
C. Inductive logic
D. Soft logic

Answer: D

Explanation:
Soft logic refers to the sequencing of project activities that is flexible, based on discretionary decisions about the order of activities. It
is used in situations where the component activities are less defined, and the relationships between these activities are conditional
rather than strictly dictated by the project's physical constraints. This approach allows for flexibility in project scheduling,
accommodating changes in the sequence of activities without significantly impacting the project's overall timeline.
For example, if certain tasks can be performed in parallel or in a different sequence without affecting the project outcome, soft logic
would apply. This contrasts with hard logic, where activities must occur in a specific order due to the physical or technical constraints
of the project.

NEW QUESTION # 68
......
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