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¢ Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Topic 1 Business Architecture.

¢ Development of a Business Architecture: This topic explains how a Business Architecture is developed
Topic 2 with the TOGAF ADM.

¢ TOGAF Business Scenario method: The focal point of this OGBA-101 exam topic is the application of the
Topic 3 TOGAF Business Scenario method.

¢ Key Termnologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
Topic 4 key terminologies of the Business Architecture.

¢ Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
Topic 5 architects basic knowledge about the Business Architecture Foundation.

e TOGAF ADM: This topic of the OGBA-101 Exam gives TOGAF business architects an introduction to
Topic 6 the TOGAF ADM, its objectives, and usage.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q94-Q99):

NEW QUESTION # 94
‘Which of the following is a purpose of mapping capabilities to value stream stages?

A. To provide a self-contained business description that is independent of the organizational structure.
B. To identify and elimmnate business capabilities that do not contribute to the business.

C. To describe the business in terns of services provided and consumed.

D. To classify, group, and align capabilities into categories for a deeper understanding.

Answer: D

Explanation:

One of the purposes of mapping capabilities to value stream stages is to classify, group, and align capabilities into categories for a
deeper understanding of how they support value creation and delivery2. By mapping capabilities to value stream stages, the architect
can identify which capabilities are required for each stage of the value stream, how they relate to each other, and how they contribute
to the overall value proposition. This can help to assess the maturity, effectiveness, performance, and value or cost contribution of
each capability.

NEW QUESTION # 95
What is defined as the effect of uncertainty on objectives?

A. Vulnerability
B. Risk

C. Threat

D. Continuity

Answer: B

Explanation:

Risk is defined as the effect of uncertainty on objectives. It can be positive or negative depending on whether it enhances or hinders
the achieverment of objectives. Threat is a potential cause of risk that could have a negative impact on objectives. Continuity is the
ability to maintain or resume normal operations after a disruption or disaster. Vulnerability is a weakness or exposure that could be
exploited by a threat to cause harm or damage.

NEW QUESTION # 96
In what TOGAF ADM phase should the architect locate existing architecture descriptions to create an information map?
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A. Phase E
B. Phase A
C. Preliminary Phase
D. Phase B

Answer: B

Explanation:

In the TOGAF ADM cycle, Phase A, the Architecture Vision phase, is where the architect would locate existing architecture
descriptions to create an information map. This phase nvolves understanding the strategic context for the architecture work, defining
the scope, identifying stakeholders, creating the Architecture Vision, and obtaining approvals to proceed with the work. Part of this
involves reviewing existing documentation to understand the current state of the architecture and the information that is already
available, which would be useful for creating an information map.

NEW QUESTION # 97
Consider the following example value stream:

Which of the following statements is most correct?

A. The value streamis decomposed into five value stream stages
B. The value stream is mapped to five subsidiary value streamns.
C. The value stream consists of five sequential subprocesses.

D. The value streamis decomposed into five sequential events.

Answer: A

Explanation:

According to the TOGAF Series Guide to Value Streams (Version 1), a value stream stage is defined as "a distinct part of a value
stream that represents a group of activities contributing to an overall result" 5. A value stream stage can be expressed as a noun
phrase that indicates what outcome or state is achieved by completing the stageS. For example, some possible value stream stages
are "Product Ordered", "Payment Processed", or

"Customer Satisfied". The example value stream shows how an online retailer creates and delivers value for its customers by
performing five value stream stages: "Acquire Retail Product", "Advertise Channels", "Display Products", "Enable Selection”,
"Process Payment", and "Deliver Product(s)" 5. Therefore, the value streamis decomposed mnto five value stream stages.

NEW QUESTION # 98
Which of the following best describes a business capability?

A. Tt is a detailed description of the architectural approach to realize a particular solution.

B. It delineates what a business does without an explanation of how, why, or where the capability is used.

C. It is an articulation of the relationships between business entities that make up the enterprise.

D. It is a qualitative statement of intent that should be met by the enterprise architecture capability developing the business
architecture.

Answer: B

Explanation:

In TOGAF, a business capability represents a high-level abstraction of what a business does, independent of how, why, or where
the capability is used. Here's a detailed explanation:

* Definition of Business Capability:

* Business Capability: A business capability describes the capacity or ability of a business to act or achieve a specific outcore. It is
an abstraction of the business fiinctions, representing what the business does.

* Key Characteristics:

* What, Not How: A business capability focuses on what the business does, without delving into the specifics of how, why, or
where it is implemented or utilized. This abstraction helps in mantaining a clear and consistent understanding across the organization.
* Independence: Business capabilities are designed to be independent of the organizational structure, processes, or systemns that
support them. This ensures that they remain stable even as the organization evolves.

* TOGAF References:

* Phase B: Business Architecture: In this phase, business capabilities are identified and mapped to understand the core functions of
the business. This helps i aligning the architecture with business strategy and objectives.



* Capability-Based Planning: TOGAF emphasizes capability-based planning, where business capabilities are used as the foundation
for planning and decision-making.

* Tmportance:

* Strategic Alignment: Business capabilities provide a stable and consistent view of what the business does, which is crucial for
aligning the architecture with strategic goals.

* Foundation for Analysis: By focusing on what the business does, capabilities serve as a foundation for various analyses, including
gap analysis, impact analysis, and capability maturity assessments.

In summary, a business capability delineates what a business does without an explanation of how, why, or where the capability is
used, providing a stable and consistent foundation for strategic planning and architecture development.

NEW QUESTION # 99
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