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Only 20-30 hours on our PMI-200 learning guide are needed for the client to prepare for the test and it saves our client’s time and
energy. Most people may wish to use the shortest time to prepare for the PMI-200 test and then pass the test with our PMI-200
Study Materials successfully because they have to spend their most time and energy on their jobs, learning, family lives and other
important things. And our PMI-200 exam braindumps won't let you down!

To be eligble for the PMI-ACP® certification exam, candidates must meet certain educational and professional requirements. They
nust have a mnimum of 2,000 hours of general project experience and 1,500 hours of experience working on agile project teans or
with agile methodologies. They must also have 21 contact hours of agile traning. PMI-200 Exam consists of 120 multiple-choice
questions, and candidates have three hours to complete it.
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100% Pass Quiz PMI-200 - Updated PMI Agile Certified Practitioner (PMI-
ACP)® Valid Braindumps Free

In this version, you don't need an active internet connection to use the PMI-200 practice test software. This software mimics the
style of real test so that users find out pattern of the real test and kill the exam anxiety. UpdateDumps offline practice exam is
customizable and users can change questions and duration of PMI Agile Certified Practitioner (PMI-ACP)® (PMI-200) mock
tests.

PMI Agile Certified Practitioner (PMI-ACP)® Sample Questions (Q471-
Q476):

NEW QUESTION # 471

Business partners are attending a daily standup meeting for a project. The business partners are asking questions about the sprint
backlog and delivery timing,

How should the project manager explain why this is not the forumto ask these questions?

A. The daily standup meeting helps to resolve issues that arise within the backlog.
B. The daily standup meeting provides a status update for the scrum

C. The daily standup meeting helps the team prioritize the work.

D. The daily standup meeting helps the team keep and synchronize commitments.

Answer: D
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Explanation:

The daily standup is focused on ensuring the team stays synchronized on their commitments for the sprint, and it is meant to be a
short meeting where team members quickly discuss what they did the previous day, what they plan to do today, and any blockers
they are facing, It is not a forum for external stakeholders to ask detailed questions about the sprint backlog or delivery timelines, as
this can disrupt the team's focus and hinder the meeting's efficiency.

By explaning that the standup is about synchronizing commitments, the project manager helps the business partners understand the
purpose of the meeting and suggests an appropriate time and place for discussing more detailed or strategic topics.

NEW QUESTION # 472
An executive requests information regarding a sprint status. What action should the product owner take?

A. Personally meet with the executive.

B. Direct the executive to the nformation radiator.
C. Email the requested information to the executive.
D. Invite the executive to the standup.

Answer: B

NEW QUESTION # 473
A product owner with experience in a predictive approach wants the team to develop very detailed schedules and cost estimates for
the next 10 sprints. What should the Scrum Master do?

A. Suggest the product owner start by focusing on the next 2 sprints instead of 10

B. Spend the first few sprints to develop detailed schedules and budgets

C. Invite the product owner to the retrospective to explain the team's approach to schedule and budget
D. Explain that detailed project schedules and budgets are not artifacts in agile projects

Answer: C

NEW QUESTION # 474
After seeing the planned features (or an upcoming release, a customer notes that a vitally important and complex one is missing, The
team estimates that this feature significantly exceeds its average velocity. How can this issue be resolved?

A. Break down the feature into smaller parts, and commit to completing the minimum viable product.

B. Conmplete the iteration to which they have already committed, and include the feature in the next release.
C. Extend the iteration to complete the feature.

D. Change the planned features lo include only the vitally important one.

Answer: A

NEW QUESTION # 475

A team worked with a customer to estimate all user stories for the must have features. During release planning sessions, the customer
indicated they prefer 3-week iterations that begin on Thursdays and end on Wednesdays. The team spent several days determining
which stories should be developed for iteration 0 and understanding the customer's priorities for the remamingstories. The project
sponsor attends the Friday meeting and requests a high-level estimate of when they can invite the chief executive officer (CEO) to a
demonstration of the minimum viable product (MVP).

What should the team tell the sponsor at this point in the planning process?

e A. They will send an update when all of the stories are estimated and prioritized in the backlog,

e B. They do not have enough information to estimate a date range yet but can provide the number of 3- week iterations
required.

e C. They can provide a broad range but cannot realistically set a target release date until the teant's velocity stabilizes.

e D. They can provide an anticipated date with the assumption that conditions will be ideal.

Answer: C



Explanation:

At this point in the planning process, the team has not yet gathered enough data to provide a precise release date. The team's
velocity (the amount of work they can complete in each iteration) has not been established, and the team needs some iterations to
stabilize and gather insights. However, they can offer a broad range based on the current understanding of the backlog and priorities.
This allows the sponsor to have a rough expectation while also managing the uncertainty involved at this stage in the process.

NEW QUESTION # 476

The UpdateDumps is a leading platform that has been helping the PMI Agile Certified Practitioner (PMI-ACP)® (PMI-200) exam
candidates in exam preparation and boosting their confidence to pass the final PMI-200 exam. The UpdateDumps is offering real,
valid, and updated PMI Agile Certified Practitioner (PMI-ACP)® (PMI-200) practice questions. These PMI Agile Certified
Practitioner (PMI-ACP)® (PMI-200) exam questions are verified by PMI PMI-200 exam trainers. They work closely and check
all PMI Agile Certified Practitioner (PMI-ACP)® (PMI-200) exam dumps one by one and they ensure the best possible answers to
PMI Agile Certified Practitioner (PMI-ACP)® (PMI-200) exam dumps.
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