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cached. The network is no longer needed the next time you use it. You can choose any version of our ECBA Practice Engine that
best suits your situation. It's all for you to learn better.

The ECBA certification exam is a computer-based test that measures the candidate's knowledge and understanding of the BABOK
Guide (Business Analysis Body of Knowledge). ECBA exam consists of 50 multiple-choice questions that must be completed within
1 hour. ECBA Exam is administered by IIBA-approved testing centers around the world, and candidates can register for the exam
online through the IIBA website.

>> ECBA Exam Questions Answers <<

Why RealExamFree Is One Of The Best Platform To Prepare For IIBA
ECBA Exam?
Our ECBA study materials can help you achieve your original goal and help your work career to be smoother and your family life
quality to be better and better. There is no exaggeration to say that you will be confident to take part in you exam with only studying
our ECBA practice dumps for 20 to 30 hours. And thousands of candidates have achieved their dreams and ambitions with the help
of our outstanding ECBA training materials.

The ECBA certification is recognized globally and demonstrates that the holder has a solid foundation in business analysis. It can be
a valuable credential for individuals who are new to the field of business analysis or who want to advance their careers. Entry
Certificate in Business Analysis (ECBA) certification can also be a stepping stone to higher-level certifications offered by IIBA, such
as the Certified Business Analysis Professional (CBAP) or the Certification of Capability in Business Analysis (CCBA).

The ECBA Certification Exam is a computer-based exam that includes 50 multiple-choice questions. ECBA exam is designed to test
the knowledge and skills of the candidates in the fundamentals of business analysis. ECBA exam covers topics such as business
analysis planning and monitoring, elicitation and collaboration, requirements life cycle management, and strategy analysis. ECBA
exam is conducted in a supervised environment to ensure the integrity of the certification program.

IIBA Entry Certificate in Business Analysis (ECBA) Sample Questions
(Q115-Q120):
NEW QUESTION # 115 
Which activity is a business analyst (BA) performing when ensuring that a set of requirements is developed
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with enough detail to be usable by a particular stakeholder?

A. Verifying requirements
B. Specifying requirements
C. Validating requirements
D. Eliciting requirements

Answer: A

NEW QUESTION # 116 
What tool classifies stakeholders according to responsibility?

A. Stakeholder List
B. Stakeholder Map
C. RACI Matrix
D. Personas

Answer: C

NEW QUESTION # 117 
In addition to schedule, which other factor must be considered when evaluating changes to requirements?

A. Number of customers and end-users affected
B. Agreement by executive board members
C. Capacity of the requirements management tool
D. Amount of time needed to create new documents

Answer: A

Explanation:
When evaluating changes to requirements, in addition to the schedule, it is crucial to consider the number of customers and end-users
affected by the change. This factor is important because it directly impacts the value delivery and satisfaction of the stakeholders.
The changes must align with the needs and expectations of the customers and end-users to ensure that the solution remains relevant
and beneficial. References: This consideration is supported by the Business Analysis Body of Knowledge (BABOK) guide, which
emphasizes the importance of stakeholder engagement and value delivery in the requirements management and communication
knowledge area1.

NEW QUESTION # 118 
If a business analyst (BA) asks questions during the job shadowing with a subject matter expert, which approach is being used?

A. Active Observation Approach
B. Contextual Inquiry Observation
C. Passive Observation Approach
D. Inactive Observation Approach

Answer: A

Explanation:
Active/Noticeable: while observing an activity the observer asks any questions as they arise.

NEW QUESTION # 119 
When stakeholder collaboration is not properly managed, poor relationships can have the following damaging effect on business
analysis:

A. lack of support for organizational goals.



B. failure to meet project deadlines.
C. strong negative reactions to obstacles.
D. resistance to approving elicitation results.

Answer: B

Explanation:
Poor stakeholder collaboration can lead to a lack of understanding and agreement on project objectives, requirements, and
priorities. This misalignment often results in resistance to change, inadequate support for the business analysis activities, and
ultimately, delays in project deliverables. When stakeholders are not effectively engaged or their collaboration is not managed well, it
can lead to a breakdown in communication, resulting in missed deadlines and project failure.
References: The detrimental effects of poor stakeholder collaboration are well-documented in business analysis literature. For
instance, the Business Analysis Body of Knowledge (BABOK) guide emphasizes the importance of stakeholder collaboration in
achieving successful outcomes and meeting project deadlines. Additionally, research articles and industry publications highlight the
risks associated with poor stakeholder management, including project delays and failure to meet objectives12.

NEW QUESTION # 120
......
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