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Our Certified-Business- Analyst study guide provides fiee trial services, so that you can gain some information about our study
contents, topics and how to make full use of the software before purchasing, It's a good way for you to choose what kind of
Certified-Business- Analyst test prep is suitable and make the right choice to avoid unnecessary waste. Besides, if you have any
trouble in the purchasing Certified- Business- Analyst practice torrent or trail process, you can contact us immediately and we will
provide professional experts to help you online on the Certified-Business- Analyst learning materials.

Salesforce Certified Business Analyst Certification Exam is ideal for individuals who want to advance their careers in the Salesforce
ecosystem. Salesforce Certified Business Analyst Exam certification is suitable for business analysts, solution architects, developers,
and other professionals who work with Salesforce technology. Certified-Business- Analyst Exam is designed to validate the
candidate's understanding of the Salesforce platformand its related products such as Sales Cloud, Service Cloud, and Marketing
Cloud.
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To contribute the long-term of cooperation with our customers, we offer great discount for purchasing our Certified-Business-
Analyst exam pdf. Comparing to other dumps vendors, the price of our Certified-Business- Analyst questions and answers is
reasonable for every candidate. You will grasp the overall knowledge points of Certified-Business- Analyst Actual Test with our pass
guide and the accuracy of our Certified- Business- Analyst exam answers will enable you spend less time and effort.

Salesforce Certified-Business- Analyst (Salesforce Certified Business Analyst) Certification Examis a credential that validates the
skills and knowledge of professionals who work with Salesforce. Salesforce Certified Business Analyst Exam certification exam
focuses on the practical application of Salesforce solutions to business problemns. It is designed for individuals who have experience
working with Salesforce, and who want to expand their knowledge and expertise in the field of business analysis.

Salesforce Certified Business Analyst Exam Sample Questions (Q205-Q210):

NEW QUESTION # 205

The business analyst at Universal Containers is helping the team transition from workflow rules to flows. The work has been built and
it is time to kick off user acceptance testing (UAT).

What is the goal of UAT?

e A To identify acceptance criteria with pass/fail indicators
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¢ B. To ensure what was originally requested is being delivered 8
e (. summarize the overall ask and determine what is in scope

Answer: B

NEW QUESTION # 206

Northern Trail Outfitters (NTO) is working with an implementation partner to transform its customer support team with Service
Cloud. A new business analyst (BA) who is a replacement from the partner was introduced to NTO stakeholders during the
discovery phase of the project. The new BA is still getting to know each of the stakeholders when they start the requirements
workshop. The BA asks a stakeholder a discovery question and they seem irritated.

‘What should the BA do to build trust with the stakeholder as the project continues?

¢ A. Ask an executive sponsor to address the stakeholder's concerns.
¢ B. Set up a casual meeting to create a personal connection with the stakeholder.
¢ C. Reset project expectations at the next meeting with the stakeholder.

Answer: B

Explanation:

The business analyst should set up a casual meeting to create a personal connection with the stakeholder to build trust with them as
the project continues. A casual meeting is an informal conversation that allows the business analyst and the stakeholder to get to
know each other better, share their backgrounds and interests, and establish rapport and empathy. A casual meeting can help to
ease any tension or frustration that may have arisen during the discovery session, as well as show respect and appreciation for the
stakeholder's mput and feedback. References: https/trailhead.salesforce.convcontent/learn/modules/salesforce-business-analyst-
certification-prep/stakeholder-management

NEW QUESTION # 207

The Salesforce project team at Universal Containers is reviewing a backlog of user stories to add to an sprint.
The teamis unsure of which story to begin working on.

‘What should the business analyst do to help with prioritization?

e A Delete the definition of done
¢ B. Identify dependent components.
e C. Verify acceptance criteria.

Answer: B

Explanation:

The business analyst should identify dependent components to help with prioritization of user stories to add to an sprint. Dependent
components are components that rely on or affect other components in an application or system. Identifying dependent components
can help determine which user stories are more critical, complex, risky, or interrelated than others and prioritize them accordingly.
Identifying dependent components can also help avoid conflicts, errors, or delays caused by missing or incompatible components
when developing or deploying user stories. Verifying acceptance criteria is not an action that the business analyst should take to help
with prioritization of user stories to add to an sprint. Verifying acceptance criteria is a process that checks whether a user story
meets its conditions or requirements for being done or acceptable. Verifying acceptance criteria can help validate and test user
stories but does not help prioritize them based on their importance or urgency. Deleting the definition of done is not an action that the
business analyst should take to help with prioritization of user stories to add to an sprint. Deleting the definition of done is a process
that removes the criteria or standards that indicate when a user story is completed and ready for deployment. Deleting the definition
of done can reduce quality and consistency of user stories but does not help prioritize them based on their importance or urgency.
References:

https/trailhead.salesforce.conven/content/learn/modules/salesforce-business-analyst-certification-prep/user-stor

NEW QUESTION # 208

Northern Trail Outfitters (NTO) wants to discuss an enhancement to Campaigns with the engineering, marketing, and sales teans.
The changes involve detailed integration between systens that will be used by WTO's customers. The business analyst (BA) needs
to complete the org impact analysis.

Which reference should the BA consult to understand the integration pattern?



e A Solution Architecture Diagram
e B. Salesforce Solution Kits
¢ C. Business Requirements Document

Answer: A

Explanation:

Explanation

The reference that the business analyst should consult to understand the integration pattern is a Solution Architecture Diagram. A
Solution Architecture Diagramis a diagram that shows the high-level design and components of a system or solution. A Solution
Architecture Diagram helps to understand the integration pattern by showing how different systems or applications are connected
and interact with each other, as well as what data or information is exchanged between them. A Solution Architecture Diagram also
helps to identify the scope, requirements, dependencies, and risks of an integration project or enhancement. References:
https/trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-certification-prep/solution-des

NEW QUESTION # 209

Cloud Kicks (CK) needs to integrate the industry standard due-diligence in its sales process to verify customers in Sales Cloud. CK
asks the business analyst (BA) to identify which stage in the sales process the industry standard due-diligence should be embedded.
‘What should the BA do to meet the requirement?

o A Identify the triggers, locate the stage, and add the standard due-diligence as a subprocess.
¢ B. Develop a process map as a base, work with stakeholders to understand the trigger point, and locate the stage.
¢ C. Locate the stage, add the standard due-diligence as a subprocess, and set the trigger point.

Answer: B

Explanation:

The best practice for identifying which stage in the sales process the industry standard due-diligence should be embedded is to
develop a process map as a base, work with stakeholders to understand the trigger point, and locate the stage. This practice helps
to:

Develop a process map as a base: This provides a visual representation of the sales process, showing the steps, inputs, outputs,
roles, and decisions nvolved in each stage.

Work with stakeholders to understand the trigger point: This helps to elicit feedback and insights from the stakeholders who are
familiar with or affected by the sales process, and identify when or why the industry standard due-diligence is needed or required.
Locate the stage: This helps to determine where in the sales process the industry standard due-diligence should be embedded, based
on the trigger point and the business logic. References: https/trailhead.salesforce.
com/ern/content/learn/modules/business-analysis-process-mapping/create-a-process-map

NEW QUESTION # 210
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