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CIPS Procurement and Supply in Practice 58 &€ L4MS8 5 Bk [ &8 (Q59-Q64):

HH #59
What are advantages and disadvantages of the two types of specifications?

Ef#:

A -

Ones the need is understood, the procurement professional develops the specifications while working together with stakeholders and
colleagues to ensure that the final design is fit for purposes that it meets the generated need.

Specification can be focus on performance or conformance.

Performance specification states what the product or service must do or how it should perform but leave the supplier the freedom to
achieve this, however they wish.
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https://www.it-passports.com/L4M8.html

Performance specification brings the following advantages; it allows supplier innovation, promote competition in the market place,
shorter document, quick to prepare. The disadvantage of perfor-mance specification is that buyers may not know exactly what they
will be getting.

Conformance specification gives clear instructions to the supplier about what is required and how it should be achieved. Examples of
conformance specifications are chemical formulae, recipes and technical drawings.

Conformance specification specifies which standards a requirement must meet or exceed. The advantage of using it is; buyers know
exactly what they will get. It has the following disadvantages; the buyer bears the risk, it does not encourage supplier to innovate,
take longer and complex documentation.

* Refer to the question column for response

HMA #60
Describe two ways in which an organization with which you are familiar could use continuous im-provement as part of whole life
asset management.

Ef#:

R -

Continuous improvemment relates to removing waste from the supply chain and improving processes to increase efficiency within
whole life asset management in a full power project (a flour producing firm) can benefit from continuous improvement in the following
ways;

1) Reduce cost of spears by recondition parts, instead of disposing them out rightly.

2) Can reduce down time by conducting routine maintenance after hours.

3) Can reducing accident by up skilling operators on safety

4) Can reduce waste oil by following owner's manual instead of relying on experience.

5) Create efficiencies by operating a 24/7 shift pattern.

* Refer to the question column for response

H #61
Describe three ways in which a buyer could or test the market in other to assist with determining a need.

IEfi#:

it

Once the need has been understood, defined, justified and authorized, the next stages are to analyze and test the market. Analyzing
and testing the market includes looking at the following

1. STEEPLE analysis

2. SWOT analysis

3. Porter’s five forces

4. Level of suppliers competition

5. Supply and demand

6. Push and pull

7. Supplier segmentation

8. Product life cycle

9. Ansoft matrix

10. Early supplier involvement

11. Make or buy

12. Offshoring

1. Porter's five forces: The use of porter's five forces helps the procurement professional to understand the level of competition
within the marketplace. Whether it is a monopoly, oligopoly, imperfect or perfect market.

Knowing these will equip the organization to better negotiate a favorable price.

2. Supply and Demand: the procurement professional must also think about supply and demand as part of their market analysis when
they receive a requisition. This economic factor has a significant effect on the prices charged and on the cost incurred.

3. Supplier segmentation: in this the procurement professional start to form an opinion of potential suppliers..

They can segment current suppliers into four categories, depending on their level of integration into an organization. This can help to
inform the procurement professional of which type of supplier relationship that would be most appropriate.

* Refer to the question column for response



R #62
‘What matrix helps to define how to manage stakeholders?

Ef#:

R -

Stakeholders are individuals or organizations who are directly affected by a decision for example, commumity, shareholders,
employees, suppliers, distributors, customers etc. stakeholders can be internal (employers, stafls), connected (such as suppliers,
shareholders, financers and custormers) external (Government, pressure groups, and community).

The matrix that helps define how to manage stakeholders is mendelow's stakeholders manage-ment matrix.

This matrix is based on the theory that the level of management stakeholders require depends on the level of their power and interest
within the project or organization The matrix groups stakeholders in to four quadrants according to their power and interest and ad-
vice how to manage them

1) Low power - Low interest (minimum effort)

2) Low power - High interest (keep inform)

3) High power - Low interest (keep satisfied)

4) High power - high interest (manage closely)

* Refer to the question column for response

HM #63
Which type of power is most likely to be used in corruption?

Ef#:

R -

The abuse of power within the supply chain can be linked to corruption. If individuals with seniority favor one supplier over another,
they can exercise their power to award the contract to whoever they wish.

According to CIPS code of conduct, this is not acceptable.

According to French and Raven, there are five types of power (Legitimate power, Reward, Expert, Referent and Coercive), and
these powers can most likely be used in corruption.
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