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Oracle Project Management Cloud 2025 Implementation Professional Sample
Questions (Q99-Q104):
NEW QUESTION # 99 
You are currently involved in the implementation of the Project Financial Management solution for your client organization. Your
client organization has two main lines of business: Consulting and Support.
Consulting Services and Support Services organizations have different project planning, management, analysis and reporting
requirements for the projects that they manage, though the management reporting and transaction processing requirements are the
same for both the organizations.
What will be your recommendation?

A. Define Two Business Units and Two Project Units
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B. Define One Business Unit and Three Project Units
C. Define Two Business Units and One Project Unit
D. Define One Business Unit and Two Project Units

Answer: D

Explanation:
The recommendation for this scenario is to define one business unit and two project units. A business unit is an organization that
performs one or many business functions such as transaction processing or reporting. A project unit is an organization that manages
projects within a business unit or across multiple business units.
By defining one business unit and two project units, you can meet the following requirements of the client organization:
* The management reporting and transaction processing requirements are the same for both the organizations: This can be achieved
by using the same business unit for both the organizations, as the business unit determines the common setups such as ledger,
currency, calendar, etc. for transaction processing and reporting.
* The project planning, management, analysis and reporting requirements are different for each organization: This can be achieved by
using different project units for each organization, as the project unit determines the specific setups such as project types, templates,
options, etc. for project planning, management, analysis and reporting. Defining two business units and two project units is not
recommended for this scenario, as this would create unnecessary duplication of setups for transaction processing

NEW QUESTION # 100 
Using Oracle Time and Labor, your client wants to put in a validation process that allows only a certain number of maximum hours
an employee can charge in a day, and a minimum of hours he or she can report in a week.
What feature would you use to meet this requirement? (Choose the best answer.)

A. time entry rules
B. time calculation rules
C. time audit rules
D. project time validation rules

Answer: A

Explanation:
To put in a validation process that allows only a certain number of maximum hours an employee can charge in a day, and a minimum
of hours he or she can report in a week, you need to use time entry rules. Time entry rules allow you to define the conditions and
actions for validating time entries based on various attributes such as hours, dates, projects, tasks, etc. You can also specify the
error messages and severity levels for the time entry rules. Reference: https://docs.oracle.com/en/cloud/saas/project-portfolio-
management/20c/oapfm
/manage-project-time-and-labor.html#OAPFM2355991

NEW QUESTION # 101 
Which product offering simplifies the planning, budgeting, and forecasting capabilities as part of Project Management Cloud?

A. Project Costing
B. Project Control
C. Enterprise Contract Management
D. Project Billing

Answer: B

Explanation:
Project Control is the product offering that simplifies the planning, budgeting, and forecasting capabilities as part of Project
Management Cloud. Project Control allows you to create and manage project plans, budgets, and forecasts using various methods
and sources. You can also monitor and control project performance and variances using dashboards and reports. Reference:
https://docs.oracle.com/en/cloud/saas/project-portfolio- management/20c/oapfm/manage-project-plans.html#OAPFM2356061

NEW QUESTION # 102 
You search for resources to fulfill a project resource request but are unable to proceed after receiving the following error message:
"The search for resources cannot be completed because the project resource search index is not available. Contact your help desk."



Identify the cause for this error message. (Choose the best answer.)

A. The index has been built.
B. The index is not in the process.
C. The index is in the process of being updated.
D. The most recent update of the index finished successfully.

Answer: C

Explanation:
Ref: https://docs.oracle.com/en/cloud/saas/project-portfolio-management/19a/fapfm/implementing-project- execution-management-
applications.html#FAPFM1724547 Topic - Submitting the Process to Maintain Project Resource Search Index: Procedure Submit
the Maintain Project Resource Search Index job set to update the resources that appear on the Search and Evaluate Resources
page when a resource manager searches for resources to fulfill project resource requests. The job set consists of a set of processes
that facilitate efficient and rapid searches for qualified resources.
Resource managers can't search for resources or view resource details if the search index isn't available for a project resource
request with qualifications or keywords. For project resource requests without qualifications and keywords, resource managers can
search for and evaluate resources based on resource availability even if the search index isn't current or available.
Caution: The search index isn't available if the Maintain Project Resource Search Index job set process fails, or while the process is
running.

NEW QUESTION # 103 
Identify the attribute of a project type that determines if expenditure items are billable, and the amount type to be used as the basis
for transfer pricing. (Choose the best answer.)

A. event type
B. work type
C. cost type
D. expenditure type

Answer: B

Explanation:
Reference https://docs.oracle.com/cloud/latest/projectcs_gs/OAPFM/OAPFM1125361.htm#OAPFM1125277 (what's a work
type?) In billing, you can use work types to classify work for the following purposes:
* To determine the default billable status of expenditure items.
* To classify cross-charge amounts into cost and revenue for cross-charge transactions.
Tip: To use work types to determine whether an expenditure item is billable you must set the profile option Work Type Derived for
Expenditure Item to Yes.
When you create or import expenditure items, the default work type is inherited from the associated task.
Tasks, in turn, inherit work type values from parent tasks and ultimately from the project. Project types determine the default work
type value for projects and project templates.

NEW QUESTION # 104
......
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