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The Open Group TOGAF Enterprise Architecture Part 2 Exam Sample
Questions (Q13-Q18):
NEW QUESTION # 13 
Please read this scenario prior to answering the question
You are working as Chief Enterprise Architect at a large Internet company. The company has many divisions, ranging from cloud to
logistics. The company has grown rapidly, expanding from initially selling physical books and media to a range of services including
an online marketplace, live-streaming. eBooks. and cloud services.
Overall management of the numerous divisions has become challenging. Recent high-profile projects have overrun on budget and
under delivered, damaging the company's reputation, and adversely impacting its share price. There is a widely held view within the
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executive management that the organization structure has played a major role in these project failures.
The company has an established Enterprise Architecture program based on the TOGAF standard, sponsored jointly by the Chief
Executive Officer (CEO) and Chief Information Officer (CIO). The CEO has decided that the company needs to reorganize its
divisions around artificial intelligence and machine learning with a focus on automation. The CEO has worked with the Enterprise
Architects to create a strategic architecture for the reorganization, including an Architecture Vision, together with definitions for the
four domain architectures. This sets out an ambitious vision of the future of the company over a three-year period. This includes a set
of work packages and includes three distinct transformations.
The CIO has made it clear that prior to the approval of the detailed Implementation and Migration plan, the EAteam will need to
assess the risks associated with the proposed architecture. He has received concerns from key stakeholders across the company
that the proposed reorganization may be too ambitious and there is doubt whether it can produce sufficient value to warrant the
risks.
Refer to the scenario
You have been asked to recommend an approach to satisfy these concerns. Based on the TOGAF Standard, which of the following
is the best answer?

A. The Enterprise Architects should bring together information about potential approaches and produce several alternative
target transition architectures. They should then investigate the different architecture alternatives and discuss these with
stakeholders using the Architecture Alternatives and Trade-offs technique. Once the target architecture has been selected, it
should be analyzed using a state evolution table to determine the Transition Architectures. A value realization process should
then be established to ensure that the concerns raised are addressed.
B. Before preparing the detailed Implementation and Migration plan, the Enterprise
C. Establishing interoperability in alignment with the corporate operating model will ensure risks are minimized. The Enterprise
Architects should apply an interoperability analysis to evaluate any potential issues across the architecture. This should include
the development of a matrix showing the interoperability requirements. These can then be included within the transformation
strategy embedded in the target transition architectures. The Enterprise Architects should then finalize the Architecture
Roadmap and the Implementation and Migration Plan.
D. The Enterprise Architects should evaluate the organization's readiness to undergo change. This will allow the risks
associated with the transformations to be identified, classified, and mitigated for. This should include identifying dependencies
between the set of changes, including gaps and work packages. It will also identify improvement actions to be worked into the
Implementation and Migration Plan. The business value, effort, and risk associated for each transformation should be
determined.

Answer: D

Explanation:
Architects should review and consolidate the gap analysis results from Phases B to This will identify the transformations required to
achieve the proposed Target Architecture. The Enterprise Architects should then assess the readiness of the organization to undergo
change and determine an overall direction to address and mitigate risks identified. The Transition Architecture should then be
planned to use a state evolution table.
Explanation:
The Business Transformation Readiness Assessment is a technique that can be used to evaluate the readiness of the organization to
undergo change and to identify the actions needed to increase the likelihood of a successful business transformation. This technique
can help to address the concerns of the key stakeholders about the risks and value of the proposed reorganization. The technique
involves assessing the following aspects of the organization: vision, commitment, capacity, capability, culture, and communication.
Based on the assessment, the risks associated with the transformations can be identified, classified, and mitigated for. The technique
also helps to identify the dependencies between the set of changes, including gaps and work packages, and the improvement actions
to be worked into the Implementation and Migration Plan. The technique also supports the determination of the business value,
effort, and risk associated for each transformation, which can be used to prioritize and sequence the work packages and the
Transition Architectures1 Reference: 1: The TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 27:
Business Transformation Readiness Assessment

NEW QUESTION # 14 
Please read this scenario prior to answering the question
You are employed as an Enterprise Architect working within the Enterprise Architecture (EA) team at an electric vehicle
manufacturer. The company focuses on designing, manufacturing, and advancing battery technology for sustainable transportation,
while also investing in charging infrastructure, autonomous driving systems, and renewable energy integration.
The company is introducing a major change to its vehicle design over a five-year period. This will be a cross-functional effort
between hardware and software teams, delivering significant new features in the vehicles they manufacture. It is planned to be
developed in phases. An architecture to support strategy has been completed with a roadmap for a set of projects.
The EA team has taken over the architecture for the hardware and software automotive platform used by current vehicles, some of



which will be used again in the new vehicle design. The EA team has started to pick which parts of the architecture to use again.
The presentation and access to different variations of data that the company plans to offer through its vehicles creates a design
challenge. The application portfolio and supporting infrastructure must connect with multiple cloud services and data repositories in
different countries to be able to handle the data at a large scale.
Enough of the Business Architecture has been defined, so that work can commence on the Information Systems and Technology
Architectures. Those architectures need to be defined to support the primary business services that the company plans to provide.
These services will handle and use the data created by vehicles, preparing the way for self-driving vehicles in the future.
The company uses the TOGAF standard as the basis for its Enterprise Architecture framework. The EA team reports to the Chief
Technical Officer (CTO), who is the sponsor of the EA program. The CTO requires that the EA team follow the purpose- based
EA Capability model as described in the TOGAF Series Guide: A Practitioners' Approach to Developing Enterprise Architecture
Following the TOGAF® ADM.
Refer to the scenario
How would you plan, organize, and manage the architecture development at this stage?
Based on the TOGAF standard which of the following is the best answer?

A. Follow a standard pattern for cloud solutions that manage complex data, and which fits with the architecture to support
strategy. Develop high-level Target Data, Application and Technology Architectures. Review the Architecture Vision to
determine the level of detail, time, and scope of the ADM cycle phases required for architecture development for the project.
Identify and estimate the cost of the main work packages. Create an Architecture Roadmap and request the Architecture
Board to approve the roadmap. Start the project.
B. Start an iteration of ADM Phase A, perform a Stakeholder Analysis, identifying the key stakeholders and revising the
Architecture Vision. Update the Stakeholder map created for the strategic architecture, so it reflects the stakeholders who are
now the most important for the projects that are to be developed. Hold a formal review with the CTO, who should decide
which projects to include in the Architecture Roadmap and update the Implementation and Migration Plan to reflect the
decisions.
C. Architecture descriptions for the Application, Data, and Technology Architectures should be developed at a suitable level
to address the problems, and to identify the different options. For each project this includes identification of candidate
architecture and solution building blocks. Solution providers should be identified, a readiness assessment performed, and an
assessment of the viability and fitness of the solution options. The results should be added to the draft Implementation and
Migration plan.
D. The superior architecture should be used to guide the approach. Review the identified projects, dependencies, and
potential overlaps, then decide the order for starting the projects. Develop high-level architecture descriptions. For each
project determine how much work is needed, identify reference architectures, and candidate building blocks. Identify the
resource needs, considering cost and value. Document the different options, risks, and ways to control them to enable
feasibility analysis and trade-off with the stakeholders.

Answer: D

Explanation:
The scenario states that:
A strategic architecture and roadmap already exist.
Business Architecture is complete, so the work now shifts to Information Systems and Technology Architectures (ADM Phases B-
D).
The CTO requires use of the purpose-based EA Capability model (from the TOGAF Series Guide: A Practitioner's Approach to
Developing Enterprise Architecture Following the TOGAF ADM).
The EA team has to plan, organize, and manage the next stage of architecture development, including re-use of existing
hardware/software platform components, candidate solutions, feasibility, risks, and prioritization.
Under the purpose-based EA approach, when moving from strategy into defining the next layers of architecture, TOGAF
emphasizes:
Using the superior (already-approved) architecture to guide the next ADM cycles
- This corresponds to the strategic architecture that is already completed.
Analyzing project dependencies, overlaps, and sequencing
Defining high-level architecture descriptions for the next iteration
Identifying reference architectures and candidate building blocks (especially when reusing existing platform components) Assessing
feasibility, value, cost, and risk for each project Preparing for stakeholder trade-offs before formalizing the roadmap These tasks
map directly to Option A.
Why Option A is correct
Option A includes exactly what the purpose-based EA approach prescribes at this stage:
"The superior architecture should be used to guide the approach."
✔ Correct - strategic architecture guides the work.
"Review the identified projects, dependencies, and potential overlaps, then decide the order..."



✔ Correct - sequencing and dependency assessment are core early tasks in Phases B-D planning.
"Develop high-level architecture descriptions."
✔ Correct - Business Architecture is done; now high-level IS/Tech Architecture descriptions are needed.
"Identify reference architectures and candidate building blocks."
✔ Correct - aligns with TOGAF building-block approach, and specifically fits the scenario where existing platform components will
be reused.
"Identify resource needs, considering cost and value."
✔ Correct - mandatory for feasibility and planning.
"Document options, risks, and ways to control them to enable feasibility analysis and trade-off with stakeholders."
✔ Correct - this matches ADM guidelines for preparing options and addressing complexity before deeper development.
This is precisely how TOGAF expects the architecture team to plan, organize, and manage an ADM cycle after strategy is set.

NEW QUESTION # 15 
Please read this scenario prior to answering the question
You are the Lead Enterprise Architect at a major agribusiness company. The company's main annual harvest is lentils, a highly
valued food grown worldwide. The lentil parasite, broomrape, has been an increasing concern for many years and is now becoming
resistant to chemical controls. In addition, changes in climate favor the propagation and growth of the parasite. As a result, the
parasite cannot realistically be exterminated, and it has become pandemic, with lentil yields falling globally.
The CEO appreciates the seriousness of the situation and has set out a change in direction that is effectively a new business for the
company. There are opportunities for new products, and new markets. The company will use the fields for another harvest and will
cease to process third-party lentils. Thus, the target market will change, and the end-products will be different and more varied. This
is a major decision and the CEO has stated a desire to repurpose rather than replace so as to manage the risks and limit the costs.
The company has a mature Enterprise Architecture practice based in its headquarters and uses the TOGAF standard as the method
and guiding framework. The practice has an established Architecture Capability, and uses iteration for architecture development. The
CIO is the sponsor of the activity.
The CIO has assigned the Enterprise Architecture team to this activity. At this stage there is no shared vision, or requirements.
Refer to the scenario
You have been asked to propose the best approach for architecture development to realize the CEO's change in direction for the
company.
Based on the TOGAF standard which of the following is the best answer?

A. You propose that the priority is to understand and bring structure to the definition of the change. The team should focus
iteration cycles on a baseline first approach to architecture development, and then transition planning. This will identify what
needs to change in order to transition from the baseline to the target, and can be used to work out in detail what the shared
vision is for the change.
B. You propose that the team focus on architecture definition, with emphasis on defining the change parameters to support
this new business strategy that the CEO has identified. Once understood, the team will be in the best position to identify the
requirements, drivers, issues, and constraints for the change. You would ensure that the architecture development addresses
non-functional requirements to assure that the target architecture is robust and secure.
C. You propose that the team focus its iteration cycles on architecture development by going through the architecture
definition phases (B-D) with a baseline first approach.
This will support the change in direction as stated by the CEO. It will ensure that the change can be defined in a structured
manner and address the requirements needed to realize the change.
D. You propose that this engagement define the baseline Technology Architecture first in order to assess the current
infrastructure capacity and capability for the company. Then the focus should be on transition planning and incremental
architecture deployment.
This will identify requirements to ensure that the projects are sequenced in an optimal fashion so as to realize the change.

Answer: A

Explanation:
Based on the TOGAF standard, this answer is the best approach for architecture development to realize the CEO's change in
direction for the company. The reason is as follows:
The scenario describes a major business transformation that requires a clear understanding of the current and future states of the
enterprise, as well as the gaps and opportunities for change. Therefore, the priority is to understand and bring structure to the
definition of the change, rather than focusing on the implementation details or the technology aspects.
The team should use the TOGAF ADM as the method and guiding framework for architecture development, and adapt it to suit the
specific needs and context of the enterprise. The team should also leverage the existing Architecture Capability and the Architecture
Repository to reuse and integrate relevant architecture assets and resources.
The team should focus iteration cycles on a baseline first approach to architecture development, which means starting with the



definition of the Baseline Architecture in each domain (Business, Data, Application, and Technology), and then defining the Target
Architecture in each domain. This will help to identify the current and desired states of the enterprise, and to perform a gap analysis
to determine what needs to change in order to achieve the business goals and objectives.
The team should then focus on transition planning, which involves identifying and prioritizing the work packages, projects, and
activities that will deliver the change. The team should also create an Architecture Roadmap and an Implementation and Migration
Plan that will guide the execution and governance of the change.
The team should use the Architecture Vision phase and the Requirements Management phase to work out in detail what the shared
vision is for the change, and to capture and validate the stakeholder requirements and expectations. The team should also use the
Architecture Governance framework to ensure the quality, consistency, and compliance of the architecture work.
References: : The TOGAF Standard, Version 9.2 - Architecture Development Method : The TOGAF Standard, Version 9.2 -
Architecture Vision : The TOGAF Standard, Version 9.2 - Requirements Management : [The TOGAF Standard, Version 9.2 -
Architecture Governance]

NEW QUESTION # 16 
Please read this scenario prior to answering the question
Your role is that of a senior architect, reporting to the Chief Enterprise Architect, at a medium-sized company with 400 employees.
The nature of the business is such that the data and the information stored on the company systems is their major asset and is highly
confidential.
The company employees travel extensively for work and must communicate over public infrastructure using message encryption,
VPNs, and other standard safeguards. The company has invested in cybersecurity awareness training for all its staff. However, it is
recognized that even with good education as well as system security, there is a dependency on third-parly suppliers of infrastructure
and software.
The company uses the TOGAF standard as the method and guiding framework for its Enterprise Architecture (EA) practice. The
CTO is the sponsor of the activity.
The Chief Security Officer (CSO) has noted an increase in ransomware (malicious software used in ransom demands) attacks on
companies with a similar profile. The CSO recognizes that no matter how much is spent on education, and support, it is likely just a
matter of time before the company suffers a significant attack that could completely lock them out of their information assets.
A risk assessment has been done and the company has sought cyber insurance that includes ransomware coverage. The quotation
for this insurance is hugely expensive. The CTO has recently read a survey that stated that one in four organizations paying ransoms
were still unable to recover their data, while nearly as many were able to recover the data without paying a ransom. The CTO has
concluded that taking out cyber insurance in case they need to pay a ransom is not an option.
Refer to the scenario
You have been asked to describe the steps you would take to improve the resilience of the current architecture?
Based on the TOGAF standard which of the following is the best answer?

A. You would determine business continuity requirements, and undertake a gap analysis of the current Enterprise
Architecture. You would make recommendations for change requirements to address the situation and create a change
request. You would manage a meeting of the Architecture Board to assess and approve the change request. Once approved
you would produce a new Request for Architecture Work to activate an ADM cycle to carry out a project to define the
change.
B. You would request an Architecture Compliance Review with the scope to examine the company's resilience to
ransomware attacks. You would identify the departments involved and have them nominate representatives. You would then
tailor checklists to address the requirement for increased resilience. You would circulate to the nominated representatives for
them to complete. You would then review the completed checklists, identifying and resolving issues. You would then
determine and present your recommendations.
C. You would monitor for technology changes from your existing suppliers that could improve resilience. You would prepare
and run a disaster recovery planning exercise for a ransomware attack and analyze the performance of the current Enterprise
Architecture. Using the findings, you would prepare a gap analysis of the current Enterprise Architecture. You would prepare
change requests to address identified gaps. You would add the changes implemented to the Architecture Repository.
D. You would ensure that the company has in place up-to-date processes for managing change to the current Enterprise
Architecture. Based on the scope of the concerns raised you recommend that this be managed at the infrastructure level.
Changes should be made to the baseline description of the Technology Architecture. The changes should be approved by the
Architecture Board and implemented by change management techniques.

Answer: A

Explanation:
Business continuity is the ability of an organization to maintain essential functions during and after a disaster or disruption. Business
continuity requirements are the specifications and criteria that define the acceptable level of performance and availability of the
business processes and services in the event of a disaster or disruption. A gap analysis is a technique that compares the current state



of the architecture with the desired state, and identifies the gaps or differences that need to be addressed. A change request is a
formal proposal for an amendment to some product or system, such as the architecture. A Request for Architecture Work is a
document that describes the scope, approach, and expected outcomes of an architecture project123 The best answer is A, because
it describes the steps that would improve the resilience of the current architecture, which is the ability to withstand and recover from
a ransomware attack or any other disruption. The steps are:
Determine the business continuity requirements, which specify the minimum acceptable level of performance and availability of the
business processes and services in case of a ransomware attack. This would involve identifying the critical business functions, the
recovery time objectives, the recovery point objectives, and the dependencies and resources needed for recovery.
Undertake a gap analysis of the current Enterprise Architecture, which compares the current state of the architecture with the desired
state based on the business continuity requirements. This would involve assessing the strengths and weaknesses of the current
architecture, the risks and opportunities for improvement, and the gaps or differences that need to be addressed.
Make recommendations for change requirements to address the situation and create a change request. This would involve proposing
solutions and alternatives to close the gaps, enhance the resilience, and mitigate the risks of the current architecture. The change
request would document the rationale, scope, impact, and benefits of the proposed changes, and seek approval from the relevant
stakeholders.
Manage a meeting of the Architecture Board to assess and approve the change request. The Architecture Board is a governance
body that oversees the architecture work and ensures compliance with the architecture principles, standards, and goals. The meeting
would involve presenting the change request, discussing the pros and cons, resolving any issues or conflicts, and obtaining the
approval or rejection of the change request.
Once approved, produce a new Request for Architecture Work to activate an ADM cycle to carry out a project to define the
change. The Request for Architecture Work would describe the scope, approach, and expected outcomes of the architecture
project that would implement the approved change request. The Request for Architecture Work would initiate a new cycle of the
Architecture Development Method (ADM), which is the core process of the TOGAF standard that guides the development and
management of the enterprise architecture.

NEW QUESTION # 17 
Please read this scenario prior to answering the question
You are employed as an Enterprise Architect at a company. The company manages large-scale farming operations with food
production, processing, and distribution. The goal of the company is to maximize profit while satisfying the needs of consumers for its
products. Its customers demand food that is produced sustainably, safely, and transparently, while reducing environmental impact.
The business is highly mechanized, and this mechanization has brought about a decrease in the number of workers needed, together
with a focus on agricultural engineering to improve the efficiency of its farms, its processing facilities, and the overall enterprise. As
part of this, the company has established an Enterprise Architecture (EA) practice based on the TOGAF standard, using it as the
method and guiding framework. The Chief Information Officer (CIO) is the sponsor of EA practice.
The practice has adopted an iterative approach for its architecture development. This has enabled the decision makers to have
valuable insights into the different aspects of the business.
In recent years there have been a series of bad harvests, and a major reduction in yields of the main crop produced by the company.
This combined with an increase in costs for energy, feed, fuel, and fertilizer, had led to a significant decrease in profits.
The rising costs and lower profits mean that the company is unable to take as much planned action on climate measures as it would
like, such as reducing its carbon footprint. The Chief Executive Officer (CEO) has stated that big changes are needed to improve
yields and profitability.
The outline strategy for change, includes new products, and new markets. The company will switch to a mix of crops rather than
depend on a main crop and will allow use of its processing facilities by third parties. This is a major decision, and the CEO has
stated a desire to repurpose and reuse rather than replace so as to manage the risks and limit the costs.
The CIO has assigned the EA team to manage this project. The CIO has stated that although the overall objective is known, the EA
team are expected to define the scope, a shared vision, and the requirements.
Refer to the scenario
You have been asked to recommend the best approach for architecture development to realize the CEO's change in direction for the
company.
Based on the TOGAF standard which of the following is the best answer?

A. The team should start on architecture definition and operate multiple ADM phases concurrently to support this change in
direction. Once understood, the team will identify the requirements, drivers, issues, and constraints for the change. You would
include non-functional requirements in the architecture development to make sure that the target architecture meets it
compliance and regulatory requirements.
B. The team should start by defining the baseline Technology Architecture in order to assess the current infrastructure capacity
and capability for the company.
Then the focus should be on transition planning and incremental architecture deployment. This will identify requirements to
ensure that the projects are sequenced in an optimal way to realize the change.



C. The team first needs to understand the problem and define the structure of the change. It should start iteration cycles on a
baseline first approach to architecture development, and then transition planning. This will identify the change needed to
transition from the baseline to the target and can be used to work out in detail what the agreed vision is for the change.
D. The team should start its iteration cycles of architecture development by going through the architecture definition phases
(B-D) with a baseline first approach.
This will support the change in direction as stated by the CEO. It will ensure that the change can be defined in a structured
manner and address the requirements needed to realize the change.

Answer: C

Explanation:
The scenario clearly states that:
The overall objective is known,
BUT the EA team is expected to define the scope, shared vision, and requirements, The company uses an iterative approach, The
CEO wants repurpose and reuse rather than replace, This is a major strategic shift (new markets, new products, new crop mix).
According to the TOGAF standard, when the problem must be understood, and scope, vision, and requirements are not yet defined,
the correct starting point is Phase A: Architecture Vision, using an iteration cycle.
This is also consistent with the "baseline-first" approach recommended in the TOGAF Series Guides for situations where:
the business direction is known but high-level,
detailed impacts must be discovered,
and the organization wants to reuse existing capabilities rather than replace them.
Option B is the only answer that:
Begins by understanding the problem,
Defines the structure of the change,
Uses iteration cycles starting with a baseline-first approach,
Leads into transition planning,
Supports clarification of the shared vision and requirements,
Fits the CIO's instruction to "define the scope, shared vision, and requirements." This matches exactly what TOGAF prescribes in
early-cycle Architecture Vision and initial iterations.
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