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A. Plan, Govern, and Execute
B. Operating processes and Management & Support processes
C. Define, Measure, Analyze, Improve, and Control
D. Plan, Source, Make, Deliver, and Return

Answer: A

NEW QUESTION # 80 
This process contains errors, how many and which ones?

Response:

A. 3 errors. Errors in A and B and a diverging Gateway must have at least two outgoing flows.
B. 4 errors. Errors in A, B, and C, and a Gateway cannot connect directly to an End Event.
C. 2 errors. Error in A, and a Gateway cannot have an outgoing Message Flow.
D. 1 error. A conditional flow from a Gateway does not have a diamond at its origin.

Answer: A

NEW QUESTION # 81 
Choose the correct answer:
Which statement describes a legitimate way to commence a parallel flow?

A. Multiple paths exit an exclusive gateway.
B. Multiple conditional paths exit an activity.
C. Multiple default paths exit an exclusive gateway.
D. Multiple unconditional paths exit an activity.

Answer: D

NEW QUESTION # 82 
Which element represents a BPMN message flow?

Response:



A. Option A
B. Option C
C. Option D
D. Option B

Answer: A

NEW QUESTION # 83 
Choose the correct answer:
The chief economist of an airline projects increasing costs for jet fuel and believes those costs will hurt the airline's business.
This belief is modeled as which BMM noun concept?

A. A goal
B. An influencer
C. A risk
D. An assessment

Answer: B

NEW QUESTION # 84
......
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