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The ExamPrepAway wants to win the trust of SAFe 6 Agilist - Leading SAFe (SA) (6.0) (SAFe-Agilist) exam candidates at any
cost. To fulfill this objective the ExamPrepAway is offering top-rated and real SAFe- Agilist exam practice test in three different
formats. These Scaled Agile SAFe-Agilist exam question formats are PDF dumps, web-based practice test software, and web-
based practice test software. All these three ExamPrep Away exam question formats contain the real, updated, and error-free Scaled
Agile SAFe-Agilist Exam Practice test.

Scaled Agile Framework, popularly known as SAFe, has gained significant attention in recent years. It is a methodology that
organizations use to manage their software development processes by aligning their goals and objectives with the Agile approach.
SAFe-Agilist is a certification program that helps individuals working with SAFe to validate their knowledge and skills in the SAFe
framework, and the Leading SAFe (SA)(5.1.1) certification is the latest version of this certification.

The SAFe-Agilist certification is beneficial for professionals who want to enhance their career opportunities in agile project
management. SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification demonstrates a professional's knowledge and skills of the
SAFe framework and Lean-Agile leadership skills. SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification helps professionals to
lead and manage large-scale agile projects and improve project outcomes. The SAFe-Agilist Certification is a valuable asset for
professionals who want to work in organizations that use the SAFe framework for their agile projects.
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New SAFe-Agilist Practice Questions, SAFe-Agilist Valid Test Objectives

We stress the primacy of customers’ interests, and make all the preoccupation based on your needs. We assume all the
responsibilities our practice materials may bring. They are a bunch of courteous staff waiting for offering help 24/7. You can
definitely contact them when getting any questions related with our SAFe- Agilist practice materials. If you haplessly fail the exam, we
treat it as our blame then give back full refind and get other version of practice material for free.

Scaled Agile Framework (SAFe) is a popular approach used in the software development industry to implement Agile
methodologies at the enterprise level. SAFe provides a comprehensive framework for organizations to scale Agile practices and
achieve better business outcomes. Scaled Agile SAFe-Agilist (SAFe Agilist) is a certification program designed for professionals
who want to deepen their understanding of the SAFe framework and learn how to implement it at the enterprise level

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q78-Q83):
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At the end of PI Planning after dependencies are resolved and risks are addressed, a confidence vote is taken. What is the default
method used to vote?

A. A vote by team then a vote of every person for the train
B. A vote by every person then normalized for the train

C. A vote by team normalized for the train

D. A single vote by every person for the train

Answer: D

NEW QUESTION # 79
What is one of the SAFe Core Values?

A. Transparency

B. Lean-Agile Leadership
C. Flow

D. Culture

Answer: A

Explanation:

Transparency is one of the SAFe core values. SAFe core values are the findamental beliefs that guide the behaviors and actions of
SAFe enterprises. Transparency means that all the relevant information about the strategy, plans, progress, risks, and issues are
openly shared and visible to everyone who needs it.

Transparency helps build trust, alignment, collaboration, and learning among all the stakeholders in a SAFe enterprise. References:
SAFe Core Values, Transparency

NEW QUESTION # 80
What is one way Lean-Agile leaders lead by example?

A. By modeling SAFe's Lean- Agile Mindset, values, principles, and practices
B. By mastering the Seven Core Competencies of the Lean Enterprise

C. By applying empathic design and focusing on Customer Centricity

D. By using the SAFe Implementation Roadmap to script the path for change

Answer: A

Explanation:

Explanation

One way Lean-Agile leaders lead by example is by modeling SAFe's Lean- Agile Mindset, values, principles, and practices. A Lean-
Agile Mindset is a way of thinking that embraces the values and principles of Lean thinking and Agile development. A Lean-Agile
leader is someone who exhibits this mindset and applies it to lead others in achieving business agility. A Lean-Agile leader models
SAFe's four core values: Alignment, Built-in Quality, Transparency, and Program Execution; as well as its ten principles: Take an
economic view; Apply systems thinking; Assume variability; preserve options; Build incrementally with fast integrated learning cycles;
Base milestones on objective evaluation of working systems; Visualize and limit WIP; reduce batch sizes; manage queue lengths;
Apply cadence; synchronize with cross-domain planning; Unlock the intrinsic motivation of knowledge workers; Decentralize
decision-making; Organize around value; and Adopt a customer-centric mindset. References: Lean-Agile Mindset, SAFe Core
Values, SAFe Lean-Agile Principles, Lead by Example

NEW QUESTION # 81
During the final plan review. ART PI risks are ROAM'ed. What do the letters in ROAM represent?

A. Resolved, Owned, Approved. Mitigated
B. Resolved. Owned, Accepted, Mitigated
C. Resolved. Owned, Active, Mitigated

D. Resolved. Owned. Assigned. Mitigated

Answer: B



Explanation:

ROAM is an acronym for Resolved, Owned, Accepted, Mitigated. ROAM is a technique for categorizing and managing PI risks
during the final plan review in the PI planning event. PI risks are potential events or conditions that may have a negative impact on the
PI objectives or outcomes. ROAM helps teams address their P risks by assigning them to one of four states: Resolved (the risk has
been eliminated or is no longer relevant); Owned (the risk has been assigned to a person or a team who is responsible for managing
it); Accepted (the risk has been acknowledged and its impact has been factored into the plan); Mitigated (the risk has been reduced
or its likelihood has been lowered). References: PI Planning, Final Plan Review

NEW QUESTION # 82
The analyzing step of the Portfolio Kanban system has a new Epic with a completed Lean business case.
‘What best describes the next step for the Epic?

A. Tt will be implemented once the Epic Owner approves the Lean business case

B. It will be implemented if it has the highest weighted shortest job first (WSJF) ranking

C. It will be moved to the ready state in the Portfolio Kanban if it receives a 'go' decision from Lean Portfolio Management
D. It will remain in the analyzing step until one or more Agile Release Trains have the capacity to implement it

Answer: C

Explanation:

The next step for an epic with a completed Lean business case in the analyzing step of the Portfolio Kanban is to move it to the
ready state if it receives a 'go’ decision from Lean Portfolio Management. The analyzing step is where the epic hypothesis statement
and the Lean business case are developed and validated. The Lean business case provides the economic justification, assumptions,
risks, and potential benefits of the epic. The Lean Portfolio Management is the authority that reviews and approves the Lean
business case and decides whether to fund and implement the epic or not. If the epic receives a 'go' decision, it moves to the ready
state, where it waits for implementation capacity. If the epic receives a 'no go' decision, it is either deferred or cancelled. References:
Portfolio Kanban, Lean Portfolio Management

NEW QUESTION # 83
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