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PMI Construction Professional in Built Environment Projects (PMI-CP)
Sample Questions (Q132-Q137):
NEW QUESTION # 132 
What is the primary goal of implementing governance models in project management?
Response:

A. To ensure that projects are effectively managed, aligned with strategic goals, and deliver desired outcomes
B. To eliminate project risks
C. To escalate conflicts
D. To track project expenses

Answer: A

NEW QUESTION # 133 
What term is used to describe the process of defining roles, responsibilities, and decision-making authority within a project or
organization?
Response:

A. Stakeholder Engagement
B. Risk Management
C. Governance Framework
D. Organizational Structure

Answer: D

NEW QUESTION # 134 
During the setup of scope governance structures, what is the role of a Scope Change Request?
Response:

A. To allocate project resources
B. To eliminate project risks
C. To escalate conflicts
D. To formally propose and document changes to the project,s scope

Answer: D

NEW QUESTION # 135 
In the context of construction project management, what is a claim?
Response:

A. A disagreement between project stakeholders
B. A request for more resources
C. A formal request for additional funding
D. A change to the project schedule

Answer: A

NEW QUESTION # 136 
During strategy and scope management, what is the role of a Scope Baseline?
Response:

A. To allocate project resources
B. To provide a reference point for comparing actual project performance against planned performance
C. To eliminate project risks



D. To escalate conflicts

Answer: B

NEW QUESTION # 137
......
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