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With our PRINCE2- Agile- Foundation study matetials, you can make full use of those time originally spent in waiting for the delivery
of exam files so that you can get preparations as early as possible. There is why our PRINCE2- Agile-Foundation learning prep
exam is well received by the general public. I believe if you are full aware of the benefits the immediate download of our PDF study
exam brings to you, you will choose our PRINCE2- Agile- Foundation actual study guide. Just come and buy it! You will be

surprised about our high quality.

PRINCE2 PRINCE2-Agile-Foundation (PRINCE2 Agile Foundation) Exam s a certification that is designed for individuals who
are interested in gaining knowledge and understanding of PRINCE2 and Agile methodologies. PRINCE2 Agile Foundation
certification is based on the PRINCE2 Agile framework which is a combination of project management principles and Agile
methodologies. It provides professionals with the skills and knowledge necessary to effectively manage projects in a fast-paced and
ever-changing environment.
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For candidates who are going to buy PRINCE2- Agile- Foundation exam bootcamp online, they may pay more attention to privacy
protection, and if you are choose us, we can ensure that your personal information will be protected well. Once the order finishes,
your personal information such as your name and email address will be protected well. In addition, PRINCE2- Agile-Foundation
Exam Dumps contain both questions and answers, and you can have a quickly check after practicing. Online and offline service are
available for PRINCE2- Agile-Foundation exam bootcamp, if you have any questions, don’t hesitate to consult us.

Earning the PRINCE2 PRINCE2- Agile-Foundation (PRINCE2 Agile Foundation) certification demonstrates your knowledge and
understanding of the PRINCE2 Agile methodology, which is becoming increasingly popular in project management. PRINCE2 Agile
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Foundation certification is recognized globally and is highly valued by employers in various industries. It also provides a solid
foundation for further training and certification in PRINCE2 Agile at the Practitioner and Professional levels. Whether you are a
project manager, team member, or interested in project management, the PRINCE2 PRINCE2- Agile-Foundation (PRINCE2 Agile
Foundation) Examis a great way to enhance your skills and advance your career.

PRINCE?2 Agile Foundation Sample Questions (Q66-Q71):

NEW QUESTION # 66
Which of the following is a benefit of 'being and doing agile'?

A. Increasing user satisfaction
B. Focusing on completing tasks
C. Using agile techniques

D. Following processes

Answer: A

Explanation:

A key benefit of being and doing agile is increasing user satisfaction by delivering value early and continuously, adapting to feedback,
and ensuring the product meets real user needs. Agile approaches emphasize collaboration with customers and iterative delivery,
which enhances satisfaction compared to traditional, rigid methods.

While following processes (A) and using agile techniques (B) are means to an end, they do not directly guarantee benefits. Focusing
solely on tasks (D) risks losing sight of value delivery.

User satisfaction is a central measure of agile success and reflects the effective application of agile principles.

NEW QUESTION # 67
‘Which workshop enables participants to collaboratively define the Definition of Ready?

A. Starting up workshop

B. Project initiation workshop
C. Project kickoff workshop
D. Agile enablement workshop

Answer: D

Explanation:

The Agile Enablement Workshop provides a collaborative environment where teams and stakeholders define critical agile artifacts,
including the Definition of Ready. This definition specifies the criteria a user story or product backlog item must meet before work
can begin, ensuring clarity and readiness.

The workshop facilitates alignment on quality standards, scope, and expectations, reducing ambiguity and improving flow through
development cycles. By mvolving all key participants, the Definition of Ready is meaningful and practical, tailored to the project's
specific context.

While starting up (A), kickoff (B), and nitiation workshops (C) focus on project foundation and planning, they do not specifically
focus on agile readiness criteria.

This workshop is essential for embedding agile practices within PRINCE2 governance and fostering effective delivery.

NEW QUESTION # 68
What information is NOT typically displayed on a burn chart?

A. Effort remaining

B. Actual amount of work done
C. Team working agreements
D. Amount of time elapsed

Answer: C

NEW QUESTION # 69
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‘Which of the following is a common challenge when merging project management and Agile?

A. The use of a flexible framework
B. The use of different terminology
C. Lack of guidance at project level
D. Lack of clear processes

Answer: B

Explanation:

A well-recognized challenge when merging traditional project management with Agile approaches is the use of different termmnology,
making option B the correct answer. Agile Foundation materials highlight that traditional project management and Agile have evolved
from different perspectives, each with its own language, concepts, and assumptions. When these approaches are combined within
the same organization or project, misunderstandings often arise due to termmnology differences rather than findamental conflicts in
mtent.

Traditional project management commonly uses terms such as scope, milestones, deliverables, baselines, and change control, while
Agile uses concepts like backlog, iterations, increments, velocity, and value delivery. Even when the underlying goals are aligned,
different terminology can create confusion among stakeholders, project managers, Agile teans, and senior leadership. This confusion
may lead to misaligned expectations, incorrect reporting, or resistance to Agile practices, as people may interpret the same words
differently or assume conflicting meanings.

Option A, lack of clear processes, is generally not a common issue because both project management and Agile provide structured
approaches, albeit in different forms. Option C, lack of guidance at the project level, is also not accurate, as Agile Foundation
guidance increasingly addresses how Agile can operate at team, project, and organizational levels. Option D, the use of a flexible
framework, is actually a benefit of Agile rather than a challenge.

Agile Foundation documents emphasize that overcoming termnology differences requires education, shared understanding, and
alignment rather than choosing one approach over the other. By establishing a common language, clarifying roles and expectations,
and focusing on value delivery rather than labels, organizations can successfully integrate Agile ways of working with project
management governance. Addressing terminology differences early helps reduce friction, improves collaboration, and enables a more
effective hybrid or Agile-informed project environment.

NEW QUESTION # 70
In which process is a workshop conducted to agree the Definition of Ready (DoR) and Definition of Done (DoD)?

A. Managing product delivery
B. Controlling a stage
C. Directing a project
D. Inttiating a project

Answer: D

Explanation:

Agile Foundation guidance, aligned with PRINCE2 Agile, explains that the Definition of Ready (DoR) and Definition of Done (DoD)
should be agreed as early as possible to establish clear expectations around quality, readiness, and completion. The workshop to
agree both DoR and DoD is conducted during the Initiating a Project process, making option A the correct answer.

The Initiating a Project process is where the foundations for successful delivery are set. Its purpose is to ensure that there is a shared
understanding of how the project will be delivered, governed, and controlled before significant work begins. Agreeing the DoR and
DoD at this stage provides clarity on what "ready to start" and "done" actually mean for the project. This helps align stakeholders,
delivery teams, and governance roles on quality expectations and acceptance standards.

Option B, Directing a Project, focuses on senior-level decision-making, authorization, and overall control rather than detailed
delivery agreements. Option C, Controlling a Stage, deals with monitoring progress and handling issues during execution, not defining
core quality agreements. Option D, Managing Product Delivery, concentrates on coordinating work between the team and project
management but assumes that definitions such as DoR and DoD are already established.

Agile Foundation documents emphasize that DoR and DoD support transparency, consistency, and trust. The DoR ensures that
work entering a delivery cycle is sufficiently understood and prepared, reducing waste and rework. The DoD ensures that completed
work meets agreed quality criteria and is potentially releasable. Establishing these definitions during Initiating a Project supports Agile
principles of built-in quality and shared understanding, while also satisfying governance needs. By agreeing them early, teams can
work autonomously within clear boundaries, improving flow, predictability, and value delivery throughout the project.

NEW QUESTION # 71
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