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H #155

iprogram with six projects has been running for three years. The company's procurement and contracts department has compiled a
qualified seller list. The program manager determines that one of the projects must be outsourced he program manager will use the
qualified seller list to do which of the following?

A. Tssue requests for proposals

B. Plan a proposal evaluation system

C. Perform the required program budget updates

D. Prepare the program procurement management plan

Ef: A

M #156
Which two of the following items should be considered for inclusion in a comprehensive working outline ofa SOW? (Select two

options.)

¢ A Legal matters
e B. Technical considerations
e (. Contract administration
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e D. Financial matters
e E. Schedule

Eﬁ: B\ D

HA #157

A small regional utility closes a customer rewards program and transitions it to operations. The executive sponsor and program
manager are concerned about the impact on benefits realization. The program manager assures the executive sponsor that any
corrective actions will be included in the next phase.

‘What should the program manager do to ensure a successful transition?

A. Ask the programi's business analyst to collect all project information and create a report

B. Obtain all project managers' contact information, and then have them reassigned back to their finctional managers
C. Ask each project manager to consolidate and file all program documentation in the corporate archives

D. Ensure that all program documents, including lessons learned are archived in the knowledge repository

Ef#E: D

M #158
During the design phase, drawings for [ICT communications spaces should be reviewed for Standards compliance and

A. client requirements
B. equipment availability
C. OSHA specifications
D. cost projections.

Ef: A

B #159

A program manager evaluates conflicting stakeholder demands associated with cost, schedule, and intended benefits. The
implementation team has a strong interest in cost and schedule, and a limited interest in the benefits being produced. The client is only
focused on benefits.

Which of'the following actions should the program manager take?

A. Focus on the internal stakeholders to ensure cost and) schedule objectives are achieved
B. Balance stakeholder needs through the use of trade-offs among the stakeholder groups
C. Focus on the external stakeholders to ensure the intended benefits are achieved

D. Conduct a stakeholder meeting to allow everyone to state their priorities
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