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In today's competitive technology sector, the PRINCE2 PRINCE2-Practitioner certification is a vital credential. Many applicants,
however, struggle to obtain up-to-date and genuine PRINCE2 PRINCE2-Practitioner exam questions in order to successfully
prepare for the exam. If you find yourself in this circumstance, don't worry since ActualtestPDF has you covered with their real
PRINCE2 PRINCE2-Practitioner Exam Questions. Let's look at the characteristics of these PRINCE2 Practitioner Exam test
Questions and how they can help you pass the PRINCE2 PRINCE2-Practitioner certification exam on the first try.

ActualtestPDF's experienced expert team has developed effective training program a for PRINCE2 certification PRINCE2-
Practitioner exam, which is very fit for candidates. ActualtestPDF provide you the high quality product, which can let you do
simulation test before the real PRINCE2 Certification PRINCE2-Practitioner Exam. So you can take a best preparation for the
exam.

>> PRINCE2-Practitioner Valid Mock Exam <<

Get the Actual PRINCE2 PRINCE2-Practitioner Dumps to Reduce Exam
Anxiety
Practice materials are typically seen as the tools of reviving, practicing and remembering necessary exam questions for the exam,
spending much time on them you may improve the chance of winning. However, our PRINCE2-Practitioner training materials can
offer better condition than traditional practice materials and can be used effectively. We treat it as our major responsibility to offer
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help so our PRINCE2-Practitioner Practice Guide can provide so much help, the most typical one is the efficiency of our
PRINCE2-Practitioner exam questions, which can help you pass the PRINCE2-Practitioner exam only after studying for 20 to 30
hours.

PRINCE2 Practitioner certification exam is an excellent way for professionals to demonstrate their knowledge and understanding of
the PRINCE2 methodology. PRINCE2 Practitioner Exam certification is recognized globally and is highly valued in the industry.
PRINCE2 Practitioner Exam certification is an excellent way for professionals to enhance their career prospects and increase their
earning potential.

PRINCE2 Practitioner Exam Sample Questions (Q93-Q98):
NEW QUESTION # 93 
Scenario
Additional Information
Product Description

Quality notes from the Daily Log
The Director of Information Technology Division (DIT) has been asked to ensure that any changes to the outsourced staff
employment contracts adhere to employment law. The DIT will review future job descriptions of the transferred staff before the final
contract is signed with the selected service provider.
The service level agreement between MFH and the selected service provider will specify the type and quality of service required.
The selected service provider must follow the industry standards for providing outsourced services.
MFH has a quality management system which contains a document control procedure for all its documentation, however this does
not include change management.
All project documents will be subject to a quality review. Nominated products will require a formal approval record signed-off by
the quality review chair.
Extract from the draft Quality Management Strategy (may contain errors) Introduction
1. This document defines the approach to be taken to achieve the required quality levels during the project.
2. The Project Board will have overall responsibility for the Quality Management Strategy.
3. Project Assurance will provide assurance on the implementation of the Quality Management Strategy.
Quality management procedure - Quality standards
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4. The selected service provider will operate to industry standards for providing outsourced services.
5. MFH document standards will be used.
Records
6. A Quality Register will be maintained to record the planned quality events and the actual results from the quality activities.
7. Configuration Item Records will be maintained for each product to describe its status, version and variant.
8. Approval records for products that require them will be stored in the quality database.
Roles and responsibilities
9. The DIT will check that the employment contracts for outsourced staff adhere to employment law.
10. Team Managers will provide details of quality checks that have been carried out.
11. Team Managers will ensure that the Quality Register is updated with the names of team members who are involved in the review
process.
12. The Senior User will review the Product Descriptions of the products to be produced by the selected service provider to ensure
that they can be achieved.
The service level agreement contains a number of technical terms that are missing from its glossary of terms.

A. Obtain agreement from the Director of Facilities Division to add these into the glossary of terms within the remaining +2
days' tolerance.
B. Raise an issue (request for change).
C. No action required.
D. Raise an issue (off-specification).

Answer: A

NEW QUESTION # 94 
MANAGING PRODUCT DELIVERY
Stage 2 is in progress. While producing the team plan, the team manager responsible for the work package to develop the
'classroom-based training material' discovered that the representatives assigned to check the products were unsuitable.
Which action should the team manager take in response?

A. Update the quality register with these concerns.
B. Raise an exception report to the project manager.
C. Discuss the situation with project assurance.
D. Advise the project manager of this risk.

Answer: D

NEW QUESTION # 95 
Scenario
Additional Information
Chief Executive Officer (CEO): He started the company 25 years ago and knows his job very well. He injured his leg two years ago
which has restricted his visits to the engineering area. As CEO he has an overall perspective of the business strategic requirements
and the authority to commit resources as required.
Marketing Director: She has been with the company for three years, following a successful career with a publicity company. She has
the ability to represent the needs of the business, particularly as this is a marketing project. She has the authority to commit the
annual business marketing budget, from which the project will be funded, as she sees appropriate. She will be responsible for
monitoring the expected benefits of the calendar, in particular the improvement of the company's image.
Engineering Manager: He has been responsible for many engineering innovations in the company and is still as keen and energetic as
the day he started. VVhilst he will not be part of the project team, his staff will feature in the photos for the promotional calendar.
Central Records: This group of five staff looks after all company records and document control. They now maintain all project files.
Bright Lights: This is the local office supplies company. It supplies all the stationery and office equipment needs of the company and
will supply the stationery for this project.
Portraits ltd: This is a professional photographic company with a number of excellent photographers and a history of successful
work. This company has been selected to take the photos for the company calendar. It has yet been decided which of the
photographers to use.
Which 2 statements explain why the Marketing Director should be appointed as a Senior User for this project?

A. She previously had a successful career in publicity.
B. A number of the products will be produced by the Sales department and the Marketing department.
C. She can represent the Marketing department.



D. The project will be funded from the business marketing budget.
E. The Marketing department will help to deliver the benefits of this project.

Answer: C,E

NEW QUESTION # 96 
Which of the following activities could trigger the production of an exception plan?

A. Giving ad hoc direction
B. Escalating a project issue
C. Report stage end
D. Review Stage status

Answer: A

NEW QUESTION # 97 
Scenario
Additional Information
Extract from the Communication Management Strategy.
The project information in the table below is true, but it may not be recorded under the correct heading or be in the correct
document.

Using the Project Scenario, select the appropriate response to each of the following 5 questions which have been raised by the
Project Board.
The project is now at the end of the initiation stage. Having decided that the Calendar project is a relatively simple project, the
Project Manager combined the Starting Up a Project process and the Initiating a Project process. No Project Brief has been
produced. Instead the Project Manager used the project mandate to produce a simple Project Initiation Documentation (PlO). The
PlO includes the Business Case, a product checklist and several Product Descriptions, Including the Project Product Description.
Short sections are also included for each of the strategies and the controls to be applied. The Project Manager has elected to use the
Daily Log to record all risks, issues, lessons and quality - results.
After the initiation stage there will be two further stages during which a small number of Work Packages will be authorized. While
these are being managed, the Project Manager will hold regular checkpoints, which will support the production of weekly Highlight
Reports to the Project Board.
This question provides a number of changes which may or may not be required to the Extract from the Communication Management
Strategy provided in the additional information.



Which statement applies to the Stakeholder analysis: Interested parties section?

A. Add 'Internal Creative Team'.
B. Delete entry 12 because the printing of the calendars is outside of the scope
C. Delete entry 11 because the photographer is internal to the project management team.

Answer: A

NEW QUESTION # 98
......

You will be able to experience the real exam scenario by practicing with PRINCE2 PRINCE2-Practitioner practice test questions.
As a result, you should be able to pass your PRINCE2 PRINCE2-Practitioner Exam on the first try. PRINCE2 PRINCE2-
Practitioner desktop software can be installed on Windows-based PCs only. There is no requirement for an active internet
connection.
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