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Quiz PK0-005 - The Best CompTIA Project+ Certification Exam Latest Test
Preparation
The competition in today's society is the competition of talents. Can you survive and be invincible in a highly competitive society?
Can you gain a foothold in such a complex society? If your answer is "no", that is because your ability is not strong enough. Our
PK0-005 test braindumps can help you improve your abilities. Once you choose our learning materials, your dream that you have
always been eager to get CompTIA certification which can prove your abilities will realized. You will have more competitive
advantages than others to find a job that is decent. We are convinced that our PK0-005 Exam Questions can help you gain the
desired social status and thus embrace success.

CompTIA Project+ Certification Exam Sample Questions (Q314-Q319):
NEW QUESTION # 314 
A project manager is in the closing phase of an IT asset refresh project that involves the disposal of several computers. The project
sponsor notified the project manager that the company recently received a penalty as a result of disposing of some computers
improperly. Which of the following should have been considered during initial planning to prevent this situation?

A. ROI
B. PHI
C. Pll
D. ESG

Answer: D

Explanation:
Explanation
The project manager should have considered environmental, social, and governance (ESG) factors during initial planning to prevent
the situation of receiving a penalty for disposing of some computers improperly.
ESG factors are criteria that measure the sustainability and ethical impact of an organization's activities. They include aspects such as
environmental protection, social responsibility, human rights, diversity, and corporate governance. Considering ESG factors can help
to reduce risks, improve reputation, and enhance performance of an organization12

NEW QUESTION # 315 
A system was implemented, and testing was successfully completed. Which of the following should the project manager do NEXT?

A. Review the risk register and close up residual risks.
B. Run a control chart to ensure the quality of the deliverables.
C. Start the training and handoff for the operations team.
D. Validate against the scope statement and ask for sign-off.

Answer: D

Explanation:
Explanation
The project manager should validate against the scope statement and ask for sign-off after a system was implemented and testing
was successfully completed. The scope statement is a document that defines and documents the project scope, objectives,
deliverables, requirements, assumptions, and constraints. The scope statement can help to establish a common understanding and
agreement between the project manager and the stakeholders on what the project aims to achieve and deliver. Validating against the
scope statement means checking whether the project deliverables meet the agreed-upon scope criteria and quality standards. Asking
for sign-off means requesting formal acceptance and approval of the project deliverables from the stakeholders.

NEW QUESTION # 316 
A PM has identified all the resources involved in a project. The next step is to identify which resources are responsible for which
tasks. Which of the following should be used to document this information?
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A. RFI
B. WBS
C. RACI
D. SOW

Answer: C

Explanation:
The RACI (Responsible, Accountable, Consulted, Informed) matrix is used to document which resources are responsible for which
tasks. The RACI matrix is a tool that helps to clarify roles and responsibilities on a project. It assigns a level of responsibility to each
resource involved in the project. References: CompTIA Project+ Study Guide Section 3.4.
The project manager should use a RACI matrix to document which resources are responsible for which tasks. A RACI matrix is a
type of responsibility assignment matrix (RAM) that plots the roles and responsibilities of resources on a project team. RACI stands
for Responsible, Accountable, Consulted, and Informed. A RACI matrix can help to clarify who does what on a project, avoid
confusion and duplication of work, and improve communication and collaboration among team members.

NEW QUESTION # 317 
A project manager wants to maximize the cost savings on software expenditures for a project. Currently, the project manager does
not know how many users will acquire the product. Which of the following procurement methods should the project manager
pursue?

A. Build
B. Buy
C. Lease
D. Subscription

Answer: D

NEW QUESTION # 318 
A key stakeholder recommends to a senior developer that a new feature be added. The new feature is not part of the current
requirement documentation. Which of the following is MOST likely happening?

A. Project change
B. Collecting requirements
C. Decision-making
D. Scope creep

Answer: D

Explanation:
Scope creep is most likely happening when a key stakeholder recommends to a senior developer that a new feature be added that is
not part of the current requirement documentation. Scope creep is a term that refers to the uncontrolled expansion or change of a
project's scope beyond its original boundaries or objectives. Scope creep can happen due to various reasons, such as changing
customer demands, unclear or incomplete requirements, poor communication, lack of change control, or stakeholder interference.
Scope creep can have negative impacts on a project, such as delays, cost overruns, quality issues, or reduced customer
satisfaction12

NEW QUESTION # 319
......

Our PK0-005 exam questions are often in short supply. Every day, large numbers of people crowd into our website to browser our
PK0-005 study materials. Then they will purchase various kinds of our PK0-005 learning braindumps at once. How diligent they
are! As you can see, our products are absolutely popular in the market. And the pass rate of our PK0-005 training guide is high as
98% to 100%. Just buy it and you will love it!
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