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The Project Management Institute (PMI), based in the United States, is a nonprofit organization that offers a wide range of
certification programs. Their certificates target professionals belonging to various levels of experience and education. For exanple,
Project Management Professional (PMP)® is one of the options for candidates with some practical background in the field.

In a world that is ever-changing, the certification like PMP ensures that professionals can successfully meet the project’s and
employers’ demands across the globe. A PMI certified specialist can work in virtually any industry, any region in the world, and
apply any project management methodology.
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NEW QUESTION # 1197
A lessons learned is BEST conmpleted by:

A. Project Manger
B. Team

C. Management
D. Stakeholder.

Answer: B

Explanation:

The team (or people in the team) who went through the project and know the mistakes made, error, etc. [Ref: PMBOK 2000 page
16] Project Stakeholders are individuals and organizations, who are actively involved in the project or whose interests may be
positively or negatively affected by the result of the project execution. Key Stakeholders include: Project Manager, Customer,
Performing Organization, Project Team Members and Sponsor. Since the stakeholders' interest is affected (positively or negatively),
they are best candidates for capturing the lessons learned. And please note that the project team is the subset of Project
Stakeholders. [I elaborate it here....] The sponsor and management are in the best position to judge the success of the project, and
they probably can provide the most important input to the lessons learned documents. Specifically, you need to find out if they were
adequately informed of project issues, what issues they considered to be important, and if they felt you had the project under control
(ifnot, why not), and if they feel their business needs were addressed by the project. The lessons learned meeting also provides an
excellent opportunity to get feedback from your superiors outside of the formal review process. You should have a lessons learned
meeting with them, and invite any senior team members that you might be grooming for management. You should have a separate
meeting with the team members to find if they were adequately supported in their efforts to execute the project, and what their
perceptions on the execution of the project were. This is the meeting where you find out how effective you were as a leader. As their
leader and manager, it's your job to give the team members what they need to perform well, whether it is clear direction, needed
resources, motivation, or a KITA. Also, as you indicate in your question, the team has the most information about the project
execution, and they know about many issues of which (hopefully) everyone outside the project is ignorant. But by the same token,
many team members are conpletely oblivious to the business needs of their employers, or to the entire concept of fitness of use for
the client. You should have yet another meeting with the client to ensure that the end product was what they expected. They don't
necessarily need to get everything they wanted, but there should be no surprises come the delivery date. Lessons learned should be
gathered fromall of these sources, i.e. all of the stakeholders. If you include only the team members you are limiting the utility of the
lessons learned documents. [It's not yet over...] For the purposes of passing the PMP Exam, look at the first mention of Lessons
Learned in the PMBOK, page 49. Lessons Learned become part of the historical database for the present project and other
projects of the performing organization. The organization that does the work of the project should perform the lessons learned. The
project work is accomplished by the 'tean, therefore the team does the lessons learned so they can improve what they do for the
next phase of the project or for the next project. So the answer should be B.

NEW QUESTION # 1198
Which of'the following reduces the probability of potential consequences of project risk events?

A. Corrective action
B. Risk management
C. Defect repair

D. Preventive action

Answer: D

Explanation:
Section: Initiation

NEW QUESTION # 1199
A project is considered successful when

A. the product of the project is turned over to the operations area to handle the ongoing aspects of the project
B. the product of the project has been manufactured

C. the project sponsor announces the conpletion of the project

D. the project meets or exceeds the expectations of the stakeholders

Answer: D



Explanation:
A project is considered successful when stakeholder needs and expectations are met or exceeded.

NEW QUESTION # 1200

As a project approaches its final phase, the project manager sends a follow-up report to the stakeholders.
Some stakeholders comment that some unresolved issues have been excluded from the report.

‘What should the project manager have done to prevent this?

A. Conducted the Monitor Communications process

B. Better controlled project documents

C. Followed the Perform Integrated Change Control process
D. Implemented the Monitor Risks process

Answer: A

Explanation:
Section: Monitoring and Controlling
Explanation

NEW QUESTION # 1201
A contract management plan is a subsidiary of what other type of plan?

A. Cost control plan

B. Expected monetary value plan
C. Project management plan

D. Resource plan

Answer: C

NEW QUESTION # 1202
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