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Sample Questions (Q67-Q72):

NEW QUESTION # 67
Coupling with electrical circuits can create inductive interference to telecommunications facilities.
Which of'the following can decrease the coupling effect?

A. Decrease the physical separation

B. Decrease the exposure length

C. Make sure that the single-phase components add in phase
D. Increase the earth resistance

Answer: A

NEW QUESTION # 68

An IT program manager is concerned that a program is not achieving its defined incremental benefits due to a lack of delivery by the
business team. The IT team has several dependencies on the business team throughout the program. However the business team
does not report to the IT program manager and only two business team resources with the appropriate skills are available to
conplete the required program tasks.

To address this issue, what should the IT program manager do next?

e A Modify the program milestone dates to include a larger contingency, determine the impact on the project implementation
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date, and update the benefits management plan

¢ B. Schedule a meeting with the business team to discuss transferring the two business team resources to the IT team, update
the programrisk register to include risk mitigation steps

e (. Review and clarify the business tean's programroles and responsibilities determine the schedule impact on benefits
Delivery direct the IT project manager to meet with the business team to ensure dependencies are understood and that the
appropriate resources can be made available.

¢ D. Escalate the lack of commitment by the business team to the program steering committee: hire a new project resource to
complete the required tasks; update the programrisk register to Include risk mitigation steps

Answer: C

NEW QUESTION # 69
The chief executive officer reminds a program manager that a program nmust deliver a 30% reduction in customer complaints by the
end of the year. Where is this expectation documented1?

A. Customer management plan
B. Program quality standards
C. Benefits management plan
D. Benefits sustainment plan

Answer: C

NEW QUESTION # 70

A regional finance program is impacted by a new currency regulation issued by a country in the region. The new regulation requires
changes to the financial statements of that country's branches by the end of the fiscal year Failing to comply with the regulation may
result in fines and/or closure of the branches. A branch general manager immediately meets with the program manager to select and
secure a local fiscal expert to support the regulation as these types of resources are in high demand. There is a high risk that the
changes will not be completed on time if the resource is not secured

‘What should the program manager do to address the risk?

e A Create fine and closure scenarios to assess the impact on the program and create a contingency plan

¢ B. Generate a delivery incentive contract with the selected fiscal expert to ensure on-time delivery of the revised financial
statements

e C. Assess the risk incorporate it in the program's risk management plan and meet with the steering comittee

¢ D. Build a coalition with local companies that can influence the government to renegotiate the imposed deadline

Answer: C

NEW QUESTION # 71

A component protect of a multiyear program delivers all expected products and services as anticipated. The component project
manager obtains approvals from the stakeholders and transitions the benefits to operations

‘What should the program manager do next?

A. Keep the component project open until the program benefits are realized

B. Verify that the benefits were delivered and authorize component project closure

C. Conduct a program audit to confirm that the component protect is complete

D. Reassign the component project manager to another component project or activity

Answer: B

NEW QUESTION # 72
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