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Questions (Q30-Q35):

NEW QUESTION # 30
What are the two teans associated with the Automation Implementation Methodology?

A. Business Team and Delivery Team

B. Support Teamand IT Team

C. Developer Team and Infrastructure Team
D. Implementation Team and Client Team

Answer: D

Explanation:

The two primary teans involved in the UiPath Automation Implementation Methodology are the Implementation Teamand theClient
Team Each team plays a crucial and distinct role throughout the automation lifecycle.

Thelmplementation Teans typically composed of UiPath experts such as solution architects, automation developers, business
analysts, project managers, and infrastructure engineers. This team is responsible for the end-to-end execution of the automation
project - from analyzing business processes and designing solutions to developing, testing, and deploying autormation.

On the other hand, theClient Teamrepresents the business unit that owns the process to be automated. This team provides insights
into the existing processes, participates in requirement gathering, validates the business value of automation, and performs UAT
(User Acceptance Testing). They are the key beneficiaries of the automation solution and play a critical role in ensuring the final
output meets their needs.

Together, these two teams ensure collaboration between technical and business stakeholders, aligning the automation project with
strategic business goals and achieving successfulimplementation outcomes.

NEW QUESTION # 31
What is the purpose of the Hypercare period in the automation lifecycle?

A. To provide close monitoring and immediate support after go-live
B. To assess long-term value post-deployment

C. To create the business case for automation

D. To re-analyze the As-Is process before automation

Answer: A

Explanation:

TheHypercareperiod is a critical phase that providesclose monitoring and immediate supportafter the automation is deployed to the
production environment. It ensures the automation is fimctioning as expected in a live setting and that anyissues or bugs are
addressed promptly.

This period typically lasts for a predefined timeframe and involvesAutomation Developers,Solution Architects, and theProject
Manager, who remain available to resolve incidents, fine-tune performance, and support users during the initial transition.
Hypercare builds user confidence, ensures stability, and validates that the automation meets real-world requirements. It bridges the
gap between deployment and long-term support, ensuring a smooth handover to operations or support tearns.

NEW QUESTION # 32
‘Which document is used to define how UAT will be conducted and by whom?
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A. User Acceptance Testing (UAT) Plan
B. Project Charter

C. Solution Design Docurment

D. Access Control Matrix

Answer: A

Explanation:

TheUser Acceptance Testing (UAT) Planis the document that defineshow UAT will be conducted,who will participate, whattest
scenarioswill be used, and what constitutessuccess.

This plan typically includes:

* Roles and responsibilities during testing

* UAT schedule and timelines

* Test data and environment setup

* Test cases and expected outcomes

* Defect management and resolution protocol

The UAT Plan ensures astructured and coordinated approachto acceptance testing, It is typically prepared by theBusiness
AnalystandProject Manager, and is reviewed by both the Implementation and Client Teans to ensure alignment before testing

begins.

NEW QUESTION # 33
Who is primarily responsible for building automations based on business requirements in UiPath projects?

A. Business Analyst
B. Infrastructure Engineer
C. Automation Developer
D. Project Manager

Answer: C

Explanation:

TheAutomation Developeris primarily responsible forbuilding automationsbased on the business requirements that have been
analyzed and documented in theProcess Definition Document (PDD)and firther detailed in theSolution Design Document (SDD).
Using UiPath Studio and related tools, the developer creates workflows that follow best practices, coding standards, and modular
architecture. They also implement exception handling, data manipulation, ntegration with applications, and orchestrator
configurations as required.

In addition to development, they participate inunit testing, User Acceptance Testing (UAT)support, and Hypercare, making
adjustments based on feedback or defects found. Their role is critical in turning the design into a finctional automation solution that
meets business expectations.

NEW QUESTION # 34
Which automation category does automating repetitive tasks such as data entry and document processing fall into?

A. Process Mining
B. Task Automation

C. Attended Automation
D. Business Process Management

Answer: B

Explanation:

Task Automationis the category of automation that focuses onrepetitive, rule-based taskssuch asdata entry, data extraction, file
management, anddocument processing. These are typically structured, high-volume activities that do not require complex decision-
making,

Task Automation is often implemented usingunattended robots, which can execute these tasks in the background with minimal or no
human intervention. This type of autormation is a core use case ofRobotic Process Automation (RPA)and is ideal for improving
efficiency, reducing errors, and saving time.

In UiPath, such tasks are built usingUiPath Studio, tested in development environments, and deployed to Orchestratorfor scheduling
and management. Task Automation is usually the first step for organizations starting their autormation journey due to its high ROI and



low complexity.

NEW QUESTION # 35
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