EH I % PC-BA-FBA-205A 5% ] RE R s B -5 B D el
PSS HEK & PC-BA-FBA-20H AZER 7 ¥ A PHE

Q73]

‘ 'E}:IL_-._

P.S. Topexam#’ Google Drive T 3£ FH L T v» 3 #¥ 02026 BCS PC-BA-FBA-20X > 7°:  hitps/drive.google.convopen?
id=10b_JPCcygxvpkprevmBnvFNINsVH1k-

Topexamid ZAFDER £l E TOVFFHE I T VWL L ET. L SADV LR BHOFER 2 M- T, RBUCE
FACEHLELI, ZLT. BB Y E—KXR—12A Y &L fz. Topexam® 4t L 7z BCSOPC-BA-FBA-2054
BRELBENEEORBOMEME L BELBREOMUELAD Y. —FOEEA > 71 Y OEFOHF—E R
BHY. 100%D N ARERIEL T b LARABRCEKLZVWE, BHE LB TREWIZL &7,

[ZRDWEBTEZILEHY $¥A] - PC-BA-FBA20OREDEEA KK VD205 £ 5. HIcHSHOD
BIRTI. 388 L —=V 782y — U AECRILABE, REF 7 AT 2428l T &
T K. Z#DOPC-BA-FBA-207 A B % 582125 L T+ PC-BA-FBA-20: 5% 12 A 1&%@“% & % 100%{FaF L
¥ 7. PC-BA-FBA-20D 7 A NGB ML 1212, RE LBV RABEAERIC L - 256 AEHEHAZIC LY
Lith s EBRESNE T,

>> PC-BA-FBA-20:4 B Pl RE 4 <<

R EPC-BA-FBA-20 | E# % PC-BA-FBA-20;A B[ BB | AB O
HE i 77 ¥5BCS Foundation Certificate in Business Analysis V4.0 H & 5EhR 7
FAMARE

PC-BA-FBA-20D iRE BB SR CEH s . T 042BO7 A MY 2 #BBL ¢, i REOMHER ZEBHT
X2 EMMFEESNET. DF Y. PC-BA-FBA- 2O L —=> 78Rz 2L DR E % & PC-BA-FBA-204 A
FRMEL DL SERET 229 TT. PC-BA-FBA-20EE A 1 FEEAL T, A7z BBCSEFEHEL T 28w,
ZhTHRIBERLCEL s wIBEIE. PC-BA-FBA- 20X E ERIOMEE L O BN 2 BTA LS L,

BCS Foundation Certificate in Business Analysis V4.0 38 &8 PC-BA-FBA-20
A B (Q20-Q25):

R #20
On a class diagram, what do the multiplicities represent?

e A. The business rules for an association between two classes.

e B. The minimum and maximum number of operations in each class.
e (. The number of attributes held within each class.

e D. The mnimum and maximum number of objects in each class.

EfE: A
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R #21
What is the PRIMARY purpose of a benefits plan?

e A It provides a firm basis for tracking the benefits of making changes to requirements.

¢ B. It is published to shareholders to show that their investment made will result in tangible benefits for the organisation.
¢ C. It quantifies intangible benefits that could not be quantified when the business case was presented.

e D. It provides a firm basis for tracking the business benefits and managing their realisation.

IEf#: D

TR

A benefits plan outlines how the anticipated benefits of a project or change initiative will be achieved, tracked, and managed. Its
primary purpose is to ensure that benefits are realized as planned.

Key Considerations:

Tracking Changes to Requirements: A benefits plan focuses on benefits realization, not changes to requirements.

Quantifying Intangible Benefits: While intangible benefits may be included, the primary focus is on managing all benefits, tangible and
intangble.

Tracking and Managing Benefits Realisation: The benefits plan provides a structured approach to monitor progress and ensure
benefits are delivered.

Publishing to Shareholders: While stakeholders may review the plan, its primary purpose is internal management, not external
communication.

Evaluation of Each Option:

A . Tt provides a firm basis for tracking the benefits of making changes to requirements:

The benefits plan focuses on overall benefits realization, not specifically on changes to requirements.

Conclusion: This is not correct .

B. It quantifies intangible benefits that could not be quantified when the business case was presented:

While intangible benefits may be included, this is not the primary purpose of the plan.

Conclusion: This is not correct .

C.. It provides a firm basis for tracking the business benefits and managing their realisation:

This accurately describes the primary purpose of a benefits plan.

Conclusion: This is correct .

D. It is published to shareholders to show that their mvestment made will result in tangible benefits for the organisation:

The benefits plan is primarily for internal use, not external reporting.

Conclusion: This is not correct .

Final Recommendation:

The primary purpose of a benefits plan is:

C.. It provides a firm basis for tracking the business benefits and managing their realisation.

R #22
What does the position of stakeholders on a power/interest grid represent?

A. Where the stakeholders should be.

B. Where the stakeholders believe they should be.

C. Where the stakeholders actually are at a point in time.

D. Where the stakeholders will be after the proposed change.

Ef: C

AR :

The power/interest grid is a tool used in stakeholder analysis to categorize stakeholders based on their level of power (influence) and
mterest in the project. The position of stakeholders on the grid reflects their current status.

Key Considerations:

Where the Stakeholders Will Be After the Proposed Change: The grid represents the current state, not future projections.

Where the Stakeholders Should Be: The grid does not prescribe ideal positions but reflects actual positions.

Where the Stakeholders Actually Are at a Point in Time: The grid is a snapshot of stakeholders' current power and interest levels.
Where the Stakeholders Believe They Should Be: The grid is based on objective analysis, not subjective beliefs.

Evaluation of Each Option:

A . Where the stakeholders will be after the proposed change:

The grid reflects the present, not future states.



Conclusion: This is not correct .

B . Where the stakeholders should be:

The grid does not prescribe ideal positions but reflects actual positions.
Conclusion: This is not correct .

C . Where the stakeholders actually are at a point in time:

This accurately describes the purpose of the power/interest grid.
Conclusion: This is correct .

D . Where the stakeholders believe they should be:

The grid is based on objective analysis, not subjective beliefs.
Conclusion: This is not correct .

Final Recommendation:

The position of stakeholders on a power/interest grid represents:
C . Where the stakeholders actually are at a point in time.

R #23
The senior managers of an organisation recognise that they employ knowledgeable, committed staff.

Under which category of a SWOT wiill this be recorded?

A. Threats.

B. Weaknesses,
C. Strengths.

D. Opportunities.

EfE: C

R #24

The following is a list of statements about stakeholders and stakeholder management.
a. A customer can be considered as a stakeholder in a project.

b. A supplier can be considered as a stakeholder in a project.

c. Stakeholders' positions do not remain static during the life of the project.

d. Communication must not be tailored to each stakeholder in the project.

Which of'the following is correct?

A. All four statements are correct

B. Statements a, b and ¢ are correct, statement d is incorrect.

C. Statements a and ¢ are correct, statements b and d are mcorrect.
D. Statements b and ¢ are correct, statements a and d are incorrect.

IEf#: B
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