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AE#21
Cloud Kicks wants to create a loyalty program to deepen the engagement of its customers.
‘When evaluating ideas for this program, which criteria should strategy designers use?

¢ A Novelty, privacy, and
¢ B. Desirability, viability, and feasibility
¢ C. Competitive advantage, impact, and own ability

He: B

Y.

‘When evaluating ideas for a loyalty program, considering desirability (customer appeal), viability (business sustainability), and
feasibility (practical implementation) ensures a balanced assessment. These criteria help in selecting ideas that are not only attractive
to customers but also align with business goals and can be realistically executed.

HE #22

The design team is working on a high-fidelity prototype to create a more enjoyable user experience. The development team is busy
and focused on the build, so the design team wants to engage them efficiently.

What is a key reason why they would engage the developer team?

o A To validate technical limitations
¢ B. To provide design feedback
e (. To research new features

HE: A

MH.

The key reason why the design team would engage the developer team s to validate technical limitations. Technical limitations are
constraints or challenges that affect the feasibility or viability of a solution, such as platform capabilities, integrations, performance,
security, or scalability. The design team should consult with the developer team to understand and address these limitations, and
ensure that the solution is realistic and achievable. https:/trailhead.salesforce.comven/content/learn/modules/salesforce- strategy-
designer-certification-prep/engage-technical-stakeholders

A2 #23

At a 15-person stakeholder workshop, the Cloud Kicks' design team shared three strategic opportunities and discussed the insights
that led to them. They were well-received, and the leaders looked pleased. The design team then led a brainstorm on each
opportunity.

What is the reason the strategy designer should recommend dot voting at this point?

e A. Dot voting focuses conversation on a few ideas with the most importance to the group,
¢ B. Dot voting lets everyone know what the leaders believe to be the right answers.
¢ C. Dot voting is the fastest way to prioritize and make decisions.

HE: A

dY:
Dot voting is a democratic and quick way to gauge group consensus on the most valued ideas. It narrows down numerous ideas to
those most critical to the group, facilitating focused discussions on priorities and driving alignment on strategic opportunities.

EE#24

Cloud Kicks is launching a new online store and wants to ensure the team follows an ethical decision-making process and that the
delivered product does not accrue ethical debt.

‘Which methodology should be suggested?

e A Jobs to be Done Framework
¢ B. Human-Centered Design



¢ C. Consequence Scanning Workshop
¥e: C

Y.

A Consequence Scanning Workshop is designed to anticipate and address the potential impacts of technology projects, focusing on
ethical considerations. It helps teams identify and mitigate negative consequences, ensuring decisions contribute to ethical outcomes
and avoiding ethical debt.

HEE #25
Cloud Kicks has uncovered a trend in parents and children wearing similar, coordinated fashion. A strategy designer is scoping a
project to explore the potential of this opportunity. When should families be nvited to co-create with designers?

¢ A. Concepting
¢ B. Prototyping
¢ (. Roadmapping

HE: A

MY

The best time to nvite families to co-create with designers for a new footwear line is during the concepting phase, as this helps
generate and validate ideas that meet the user needs and preferences, and foster user engagement and loyalty. Roadmapping or
prototyping may not be suitable for co-creation, as they are more focused on planning and testing the solution.
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