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PRINCE2 Agile Foundation Exam is designed to test the candidate's knowledge and understanding of the PRINCE2 project
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of 50 questions. The pass mark for the exam is 55%, and the exam is available in English.
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Agile, the roles and responsibilities of project management teams, agile concepts and techniques, and how to tailor PRINCE2 Agile
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complete it. Passing the PRINCE2 Agile Foundation Certification Exam demonstrates that a candidate has a solid understanding of
the principles and methodologies of PRINCE2 Agile project management and is equipped to lead agile projects effectively.
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Foundation certification is also a great addition to a candidate's resume, showcasing their commitment to professional development
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NEW QUESTION # 10 
What is the definition of a timebox?

A. A regular event that looks at how processes can be improved
B. A period where work is carried out to achieve a goal
C. A tool to write a requirement in the form of who, what and why
D. A description of the rate of progress a team is making

Answer: B

Explanation:
Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=true&expandNav=true&page=PRA_244

NEW QUESTION # 11 
Which is a typical characteristic of 'business as usual' work?

A. It is executed by program management
B. It is delivered by an established team
C. It requires a specific dedicated project manager
D. It is delivered by a temporary team

Answer: B

NEW QUESTION # 12 
Which Agile approach is an iterative and timeboxed approach to product delivery?

A. Lean
B. Kanban
C. Agilometer
D. Scrum

Answer: D

Explanation:
Agile Foundation guidance clearly identifies Scrum as an iterative and timeboxed approach to product delivery, making option A the
correct answer. Scrum is built around fixed-length iterations called sprints, which are typically one to four weeks long. These
timeboxes create a regular cadence for planning, development, review, and improvement, enabling teams to deliver usable
increments of a product frequently and predictably.
Scrum emphasizes iterative delivery by breaking complex work into smaller, manageable pieces that can be completed within a
sprint. Each sprint begins with planning, where the team selects work from the product backlog, and ends with a review and
retrospective. This structure supports frequent inspection of both the product and the team's way of working, allowing for continuous
adaptation based on feedback and learning. Agile Foundation documents highlight that timeboxing is a key mechanism in Scrum,
helping teams focus, limit work in progress, and reduce risk.
Option B, Kanban, is not timeboxed. Kanban focuses on continuous flow, visualizing work, and limiting work in progress rather than
delivering in fixed iterations. Option C, the Agilometer, is an assessment tool used to evaluate suitability and risks of Agile adoption,
not a delivery approach. Option D, Lean, is a broader philosophy focused on eliminating waste and optimizing value flow; while it
can influence Agile delivery, it is not inherently iterative and timeboxed in the way Scrum is.
Agile Foundation materials stress that Scrum's iterative and timeboxed nature supports transparency, predictability, and early value
delivery. By delivering small increments regularly, teams can gather feedback early, reduce uncertainty, and adapt priorities as needs
change. This makes Scrum particularly effective in environments where requirements evolve and learning is essential.

NEW QUESTION # 13 
Which practice supports identification and assessment of uncertainties?

A. Plans
B. Quality
C. Business case



D. Risk

Answer: D

Explanation:
In Agile Foundation guidance, the risk practice is explicitly responsible for the identification, assessment, and management of
uncertainties, making option A the correct answer. Risk is defined as uncertainty that, if it occurs, will have a positive or negative
impact on objectives. Agile recognizes that uncertainty is inherent in complex and adaptive work, so effective risk management is
essential to successful delivery.
The risk practice focuses on proactively identifying uncertainties early, assessing their likelihood and impact, and determining
appropriate responses. Agile Foundation documents emphasize that risk management in Agile is continuous rather than a one-time
activity. Risks are regularly reviewed, updated, and addressed throughout the lifecycle as new information emerges. This aligns with
Agile principles of transparency, inspection, and adaptation, allowing teams to respond to uncertainty in a timely and informed
manner.
Option B, plans, focuses on outlining how objectives will be achieved and how work will be organized over time. While planning
may take risks into account, it does not primarily identify or assess uncertainties. Option C, quality, ensures that outputs meet agreed
standards and acceptance criteria but does not deal directly with uncertainty. Option D, business case, justifies why a project should
proceed by outlining costs, benefits, and risks at a high level, but it does not actively manage or assess uncertainties on an ongoing
basis.
Agile Foundation guidance highlights that Agile approaches often reduce risk by delivering incrementally, seeking early feedback,
and validating assumptions quickly. However, this does not eliminate the need for a structured risk practice. Instead, risk
management supports Agile delivery by making uncertainties visible and manageable. By embedding risk identification and
assessment into regular team activities, organizations can make better decisions, protect value, and increase confidence among
stakeholders while still maintaining flexibility and responsiveness to change.

NEW QUESTION # 14 
Which is a purpose of the plans theme?

A. To identify any deviations from the project's objectives
B. To control any approved changes to the baseline
C. To monitor actual achievements against those planned
D. To communicate the approach for delivering products

Answer: D
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