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Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It
includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping
professionals understand team dynamics and readiness for change.

fEY 72

Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and
covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos

Engineering, It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.

FEY 73

Exploring DevOps: This section of the exam measures the skills of DevOps engineers and covers the
foundations of DevOps, including its emergence as a critical discipline in the digital era. It infroduces
learners to the basic purpose, evolution, and significance of DevOps in modern software and infrastructure
environments.

FEY 74

Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers
and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AlOps in reporting and decision-making,

Peoplecert PeopleCert DevOps Foundationv3.6Exam 38 &€ DevOps-
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B #13

Which of'the following is NOT a characteristic of a DevOps culture?

A. Reflective
B. Accountability
C. Data driven

Ef#: D

A -
ADevOps cultureis built

D. Command and control

on principles like being data-driven, reflective (willing to learn from experience), and accountable (taking

ownership, not blaming others).
* Command and controlcultures are the opposite: hierarchical, rigid, discouraging initiative and learning, DevOps strives for
empowerment, experimentation, and psychological safety.

Why not the others?
* Data-driven:Decisions

are based on measurement and feedback, core to DevOps.

* Reflective:Regular retrospectives and post-incident reviews are essential DevOps rituals.
* Accountability:Teams are responsible for the software they build and operate.

Reference/Extract:

"DevOps culture values collaboration, continuous learning, and a data-driven, accountable approach to improvement. Command and
control structures stifle innovation and slow down feedback."
-State of DevOps Report(2019), PeopleCert DevOps Foundation v3.6 Section 3.2


https://www.goshiken.com/Peoplecert/DevOps-Foundation-mondaishu.html

R #14
‘What makes the concept of learning through immersion particularly useful in a DevOps culture?

¢ A. People learn by doing

¢ B. People learn from their failures in a safe environment
e C. Allofthe Above

¢ D. People learn from subject matter experts

IEf: C

TR

Learning through immersionis powerful in DevOps because:

* People learn by doing (A)

* People learn from subject matter experts (B)

* People learn from failures in a safe environment (C)

* All of the above (D) are true

DevOps encourages hands-on, real-world, collaborative, and safe-to-fail learning environments.
Extract-style reference:

"Immersive learning, including hands-on labs, peer interactions, and blameless retrospectives, is vital to building DevOps
capabilities."

-DevOps Handbook, Accelerate

PeopleCert DevOps Foundation v3.6:Calls for learning culture, blamelessness, and experimentation.

B #15
Which statement about DevOps toolchains is CORRECT? They:

¢ A. Automate tasks in a deployment pipeline

¢ B. Require open source tools

¢ C. Automate continuous testing activities

¢ D. Should be standardized across applications

EfE: A

fi .-

ADevOps toolchainis designed toautomate repetitive tasksacross the software delivery process. This includes compiling code,
running tests, building artifacts, deploying to environments, and monitoring systers.

While a toolchaincanautomate continuous testing (D), that is only one of many tasks automated.

Standardization (B) is beneficial but not always required-some applications may need specialized tools.

Open source tools (C) are not mandatory; many organizations use a mix of open source and proprietary tools.

Therefore, A-automation of tasks in a deployment pipeline-is the most universally correct statement.

References:

PeopleCert DevOps Foundation v3.6 - DevOps Toolchain Definition

The DevOps Handbook- Deployment Pipeline Automation

i #16
Which of the following is NOT a characteristic of DevOps?

A. Working towards a common goal

B. Fast flow of unplanned work into production

C. World-class stability, reliability, availability and security
D. Ensuring overall organizational success

IEf#: B

A -

A fast flow ofunplanned workinto production isnota characteristic of DevOps. In fact, DevOps practices strive to minimize
unplanned work (like emergency changes or outages) through automation, testing, collaboration, and rigorous change control. The
other options-ensuring organizational success, working toward a common goal, and world-class stability/reliability-are all key



DevOps characteristics.
Reference:DevOps Foundation v3.6 syllabus section 1.4; State of DevOps Report.

R #17
Which of'the following is NOT a metric for culture?

A. Deployment frequency

B. Retention

C. Enployee Net Promoter Score (eNPS)
D. Engagement and morale

IEf#: A

AR

Deployment frequencyis not aculture metric.

* It's aprocessmetric, ndicating how often code is released.

* Culture metricsfocus on engagement, morale, retention, psychological safety, and NPS.
Why not the others?

* Employee NPS:Measures employee satisfaction and willingness to recommend.

* Engagement/morale:Direct indicators of cultural health.

* Retention:How well an org keeps talented people, reflecting culture.

Extract-style reference:

"Measuring DevOps culture relies on employee engagement, morale, and retention, not on delivery metrics like deployment
frequency."

-State of DevOps Report

PeopleCert DevOps Foundation v3.6:Culture metrics focus on people, not just process.
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