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There are many users that are using TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam (OGEA-103) exam
questions and rated it as one of the best in the market. The customers are pleased with TOGAF Enterprise Architecture Combined
Part 1 and Part 2 Exam (OGEA-103) exam questions and all of them have passed the TOGAF Enterprise Architecture Combined
Part 1 and Part 2 Exam (OGEA-103) certification exam on the very first try.

On the one hand, the software version can simulate the real examination for you and you can download our study materials on more
than one conmputer with the software version of our study materials. On the other hand, you can finish practicing all the contents in
our OGEA-103 practice materials within 20 to 30 hours. What's more, during the whole year after purchasing, you will get the latest
version of our study materials for free. You can see it is clear that there are only benefits for you to buy our OGEA-103 learning
guide, so why not just have a try right now?
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The actual TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam (OGEA-103) exam environment that the practice
exam creates is beneficial to counter TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam (OGEA-103) exam
anxiety. Tracking and reporting features of this OGEA-103 practice test enables you to assess and enhance your progress. The third
format of PracticeDump product is the desktop TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam (OGEA-103)
practice exam software. It is an ideal format for those users who don't have access to the internet all the time. After installing the
software on Windows conputers, one will not require the internet. The desktop OGEA-103 practice test software specifies the
web-based version.
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Consider the following ADM phases objectives.

Objective
1 Ensure that the business value and cost af»work packages and Transition
Architectures is understood by keystakeholders
2 Ensure conformance with theTarget Architecture by implementation
projects
3 Ensure that the arghitecture development cycle is maintained
4 Ensure that the' Architecture Governance Framework is executed
Which phase does each objective match?
o A 1F-2G-3H-4H
e B. 1H-2F-3F-4G
e C.1F-2G-3G-4H
e D.1G-2H-3H-4F
Answer: C
Explanation:
Explanation

1F: To define an Implementation and Migration Strategy that will achieve an orderly transition from the Baseline to Target
Architectures 2G: To perform appropriate governance functions while the solution is being implemented 3G: To ensure conformance
with the Target Architecture by implementation projects 4H: To establish procedures for continual monitoring and assessment of the
performance of the solution in operation Reference: The TOGAF Standard | The Open Group Website, Section 3.2 ADM Phases.

NEW QUESTION # 43
Which statement about Requirements Management is most correct?

A. Stakeholder requirements are captured once in Phase A and managed throughout the ADM cycle

B. Requirements Management is a step of all ADM Phases

C. Requirements Management and stakeholder engagement are placed at the center of architecture development
D. The purpose of Requirements Management is to process change requests

Answer: C

Explanation:

Explanation

This statement about Requirements Management is most correct because it reflects the central role of Requirements Management
and stakeholder engagement in the ADM cycle. Requirements Management is not a step of all ADM Phases, but rather an ongoing
process that ensures that all relevant requirements are elicited, analyzed, prioritized, and addressed throughout the architecture
development and transition. Stakeholder engagement is also a continuous activity that mvolves identifying, communicating, and
managing stakeholder expectations and concerns. Reference: The TOGAF Standard | The Open Group Website, Section 3.1
Introduction to the ADM.

NEW QUESTION # 44
What is an objective of the ADM Preliminary Phase?

A. To obtain approval for the Statement of Architecture Work

B. To develop a vision of the business value to be delivered by the proposed enterprise architecture
C. To select and implement tools to support the Architecture Capability

D. To create the mitial version of the Architecture Roadmap

Answer: C

Explanation:



Explanation

The Preliminary Phase is the preparatory phase of the Architecture Development Method (ADM) cycle, which sets the context and
direction for the architecture work. One of the objectives of this phase is to select and implement tools to support the Architecture
Capability, which is the ability of an organization to perform enterprise architecture effectively and efficiently. Tools can include
software applications, methods, techniques, standards, and frameworks that assist the architecture development and governance
processes. The selection and implementation of tools should be based on the requirements and constraints of the organization, and
the alignment with the Architecture Principles and the Architecture Vision3 References: 3: The TOGAF Standard, Version 9.2, Part
II: Architecture Development Method (ADM), Chapter 6: Preliminary Phase : The TOGAF Standard, Version 9.2, Part VI:
Architecture Capability Framework, Chapter 45: Establishing and Maintaining an Enterprise Architecture Capability : The TOGAF
Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 46: Tools for Architecture Development

NEW QUESTION # 45

Please read this scenario prior to answering the question

Your role is that of a consultant to the Lead Enterprise Architect to an international supplier of engineering services and automated
manufacturing systemns. It has three manufacturing plants where it assembles both standard and customized products for industrial
production automation. Each of these plants has been operating its own planning and production scheduling systens, as well as
applications and control systems that drive the automated production line.

The Enterprise Architecture department has been operating for several years and has mature, well-developed architecture
governance and development processes that are based on the TOGAF Standard. The CIO sponsors the Enterprise Architecture.
During a recent management meeting, a senior Vice-President highlighted an interview where a competitor company's CIO is
reported as saying that their production efficiency had been improved by replacing multiple planning and scheduling systems with a
common Enterprise Resource Planning (ERP) system located in a central data center. Some discussion followed, with the CIO
responding that the situations are not conparable, and the current architecture is already optimized.

In response, the Architecture Board approved a Request for Architecture Work covering the nvestigations to determine if such an
architecture transformation would lead to improvements i efficiency. You have been assigned to support the architecture team
working on this project.

A well-known concern of the plant managers is about the security and reliability of driving their planning and production scheduling
from a remote centralized system. Any chosen system would also need to support the current supply chain network consisting of
local partners at each of the plants.

Refer to the scenario

You have been asked to explain how you will initiate the architecture project.

Based on the TOGAF Standard, which of the following is the best answer?

¢ A. Youwould develop baseline and target Architectures for each of the manufacturing plants, ensuring that the views
corresponding to selected viewpoints address key concerns of the stakeholders. A business case, together with performance
metrics and measures should be defined to ensure the architecture meets the business needs. A consolidated gap analysis
between the architectures will then validate the approach and determine the capability increments needed to achieve the target
state.

¢ B. You would conduct a pilot project that will enable vendors to demonstrate potential off-the-shelf solutions that address the
concerns of the stakeholders. Running a pilot project will save time and money later in the process. Based on the findings of
that pilot project, a complete set of requirements can then be developed that will drive the evolution of the architecture. Once
the requirements are completed, a formal stakeholder review should be held, and permission sought to proceed to develop
the target architecture.

e (. Youwould hold a series of interviews at each of the manufacturing plants using the business scenarios technique. This will
allow you to understand the systens and integrations with local partners. You would use stakeholder analysis to identify key
players in the engagement, and to understand their concerns. You will then identify and document the key high-level
stakeholder requirements for the architecture. You will then generate high level definitions of the baseline and target
architectures.

¢ D. You would research vendor literature and conduct a series of briefings with vendors that are on the current approved
supplier list. Based on the findings from the research, you would define a prelimmnary Architecture Vision including summary
views, high-level requirements, and high-level definitions of the baseline and target environments froma business, information
systems, and technology perspective. You would then use that to build consensus among the key stakeholders.

Answer: C

Explanation:

The best answer is C. You would hold a series of interviews at each of the manufacturing plants using the business scenarios
technique. This will allow you to understand the systers and integrations with local partners. You would use stakeholder analysis to
identify key players in the engagement, and to understand their concerns. You will then identify and document the key high-level
stakeholder requirements for the architecture. You will then generate high level definitions of the baseline and target architectures.



This answer is based on the TOGAF standard, which recommends the following steps to initiate the architecture projectl:

* Establish the architecture project

* Identify stakeholders, concerns, and business requirements

* Confirm and elaborate business goals, business drivers, and constraints

* Evaluate business capabilities

* Assess readiness for business transformation

* Define scope

* Confirm and elaborate Architecture Principles, including business principles

* Develop Architecture Vision

* Define the Target Architecture value propositions and KPIs

* Identify the business transformation risks and mitigation activities

* Secure stakeholder and sponsor approval

The answer C covers most of these steps, by using the business scenarios technique to elicit and validate the business requirements,
goals, drivers, and constraints, as well as the current and future states of the architecture2. The answer C also uses stakeholder
analysis to identify and engage the key stakeholders, and to address their concerns and expectations3. The answer C also generates
high level definitions of the baseline and target architectures, which can be used to develop the Architecture Vision and the value
propositions4.

The other answers are not the best approach for architecture development, because:

* Answer A focuses on researching vendor literature and conducting briefings with vendors, which is not the best way to understand
the business needs and the current situation of the enterprise. Answer A also defines a preliminary Architecture Vision without
involving the stakeholders or validating the

* requirements, which may lead to misalignment and lack of consensus.

* Answer B conducts a pilot project that will enable vendors to demonstrate potential solutions, which is premature and costly at this
stage of the architecture project. Answer B also does not address the stakeholder concerns or the current systerms and integrations,
which may result in gaps and risks.

Answer B also develops the requirements after the pilot project, which may not reflect the actual business needs and goals.

* Answer D develops baseline and target architectures for each of the manufacturing plants, which may not consider the enterprise-
wide perspective and the potential benefits of a common ERP system

Answer D also does not involve the stakeholders or address their concerns, which may result in resistance and conflict. Answer D
also does not define the business case or the performance metrics, which are essential for demonstrating the value and feasibility of
the architecture.

References: 1: The TOGAF Standard, Version 9.2 - Architecture Vision 2: The TOGAF Standard, Version 9.2

- Business Scenarios 3: [The TOGAF Standard, Version 9.2 - Stakeholder Management] 4: [The TOGAF Standard, Version 9.2 -
Architecture Definition Document]

NEW QUESTION # 46
When considering the scope of an architecture, what dimension considers to what level of detail the architecting effort should go?

A. Breadth

B. Project

C. Depth

D. Architecture Domains

Answer: C

Explanation:

The scope of an architecture is the extent and level of detail of the architecture work. The scope of an architecture can be defined
along four dimensions: project, breadth, depth, and architecture domains. The project dimension considers the boundaries and
objectives of the architecture project, such as the time frame, budget, resources, and deliverables. The breadth dimension considers
the coverage and completeness of the architecture across the enterprise, such as the organizational units, business fimctions,
processes, and locations. The depth dimension considers the level of detail and specificity of the architecture, such as the granularity,
abstraction, and precision of the architectural elements and relationships. The architecture domains dimension considers the aspects
or segments of the architecture, such as the business, data, application, and technology domains.

Therefore, the depth dimension is the one that considers to what level of detail the architecting effort should go.

The TOGAF Standard, Version 9.2, Part IIl: ADM Guidelines and Techniques, Chapter 25: Architecture Scope : The TOGAF
Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 25.2: Scope Dimensions : The TOGAF Standard,
Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 25.2.1: Project, Breadth, Depth, and Architecture Domains



NEW QUESTION # 47
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