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Universal Containers (UC) has been using Salesforce Sales Cloud for many years following a highly customized, single-org strategy
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with great success so far.
‘What two reasons can justify a change to a multi-org strategy?
Choose 2 answers

e A. UC wants to use Chatter for collaboration among different business units and stop working in silos.

¢ B. UC follows a unification enterprise architecture operating model by having orgs with the same processes implemented
foreach business unit.

e (. UC is launching a new line of business with independent processes and adding any new feature to it is too conplex.

e D. Acquired company that has its own Salesforce org and operates in a different business with its own set of regulatory
requirements.

iEﬁ: C\ D

TR

A change to a multi-org strategy can be justified by two reasons: launching a new line of business with independent processes and
acquiring a company that has its own Salesforce org and operates in a different business with its own set of regulatory requirements.
These reasons indicate that the single-org strategy is no longer feasible or optimal, as it would require too much customization,
complexity, and compliance. Using Chatter for collaboration among different business units is not a reason to change to a multi-org
strategy, as Chatter can work across muiltiple orgs. Following a unification enterprise architecture operating model is also not a
reason to change to a multi-org strategy, as this model implies having orgs with the same processes implemented for each business
unit, which is more suitable for a single-org strategy.

HR #227

UC'sscale of Salesforce deployment has increased over time, leading to complexities. UC is finding too many bugs in the deployed
code, which has become a challenge to the delivery team. The team wants to reduce the amount of bugys by ensuring all the
developed code is reviewed, tested, and validated in the upstream deployment process. Which three development practices will be
best suited tp address UC's concerns? Choose 3

A. Use continuous mtegration with automation testing,

B. Encourage the development team to be self-organizing.

C. Enable developer teans to do peer code review.

D. Incorporate test-driven deployment into the project structure.
E. Enable a short and timely feedback loop with customers

Ef#E: A.C. D

B #228
Universal Containers has automated its deployment process using Metadata API. However, they found that Metadata API doesn't
support all the components yet. What should be done to address this?

A. Use change sets for deploying all the unsupported components.

B. Use the force.com IDE for deploying the unsupported components.
C. Use AppExchange products to deploy unsupported components.
D. Deploy unsupported components manually before/after deployment.

IEfE: D
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Deploying unsupported components manually before/after deployment is the best way to address the issue of Metadata API not
supporting all the components yet. Metadata API is a powerful tool for deploying changes between orgs, but it does not cover all the
metadata types that are available in Salesforce. Some exanples of unsupported components are email templates, dashboards,
reports, and custom settings. These components need to be deployed manually by using other tools or methods, such as change sets,
data loader, or manual configuration.

B #229
‘Which two options should be considered when making production changes in a highly regulated and audited environment?
Choose 2 answers



A. After deployment, the development team should test and verify functionality in production.
B. Any production change should have explicit stakeholder approval.

C. No manual steps should be carried out.

D. All changes including hotfixes should be reviewed against security principles.

Eﬁ: B\ D
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Two options that should be considered when making production changes in a highly regulated and audited environment are: all
changes including hotfixes should be reviewed against security principles, and any production change should have explicit
stakeholder approval. These options can help ensure that the changes are compliant with the regulations and have the necessary
authorization and documentation. No manual steps should be carried out is not a valid option, as some changes may require manual
steps, such as data migration or post-deployment verification. After deployment, the development team should test and verify
functionality in production is also not a valid option, as testing and verification should be done in a lower environment before
deploying to production, and the responsibility of testing and verifying functionality in production should be assigned to a different
team than the development team. See Application Lifecycle and Deployment for more details.

M #230
There has been an increase in the number of defects. Universal Containers (UC) found the root cause to be decreased in quality of
code. Which two options can enforce code quality n UC's continuous integration process? Choose 2 answers

A. Increase the size of the testing team assigned to the project.

B. Introduce manual code review before deployment to the testing sandbox.
C. Introduce static code analysis before deployment to the testing sandbox.
D. Introduce manual code review before deployment to the production org,

Ef#: B. C

fEE L

Explanation

The best options to enforce code quality in UC's continuous integration process are to introduce manual code review before
deployment to the testing sandbox and to introduce static code analysis before deployment to the testing sandbox. Manual code
review can help identify and fix any errors, bugs, or best practices violations in the code. Static code analysis can help check the
code quality, complexity, and security using automated tools and standards. Introducing manual code review before deployment to
the production org may be too late, as the code may have already caused defects or issues in the testing sandbox. Increasing the size
of the testing team assigned to the project may not improve the code quality, as the testing team may not have the skills or authority
to review or modify the code. Testing data creation is outside the scope of code quality.

HR #231
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