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CIPS L5M15 A8 Z:

A 270

e Understand methods and behavioural factors which can influence others: This section of the exam measures
skills of Category Managers and covers the influence of behavioural and interpersonal dynamics in
negotiation and collaboration. It explores methods to influence individuals and groups by building trust,
creating alliances, and managing conflict, ambiguity, and resistance effectively. Learners examine how

FH 1 attitudes, motivation, and organisational behaviour affect outcomes, including the influence of leadership

style, empowerment, participation, and communication. The section emphasizes understanding how

organisational structures and informal networks shape negotiation power and decision-making processes

within procurement and supply environments.
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¢ Understand negotiation relationships and ethics: This section of the exam measures skills of Supply Chain
Professionals and covers the role of relationships, trust, and ethics within negotiations. It explains how
honesty and long-term partnerships contribute to effective outcomes and examines how situational
assessment affects negotiation tone and results. The section also introduces ethical considerations, including
the differences between positional and principled negotiation, separating personal factors from issues, and
pursuing win-win solutions. It highlights the importance of cultural sensitivity, transparency, and the
avoidance of unethical practices such as bribery, corruption, or fraud within professional negotiations.

FH 2

¢ Understand the key stages which impact on the negotiation process and outcomes: This section of the
exam measures skills of Procurement Managers and covers the major phases of negotiation, from
preparation to conclusion. It includes understanding how pre-negotiation planning influences success,
analyzing whether to negotiate individually or as a team, and preparing with clear objectives, strategies, and
=x 3 mtelligence. It also explores structuring a negotiation agenda, applying effective negotiation tools and
tactics, handling concessions, understanding opponent motivations, managing deadlocks, and ensuring
successful conclusion and documentation of agreements. Post-negotiation focus is on implementing
agreements, selling outcomes to stakeholders, and monitoring performance for continuous improvement.
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EE#79
Which of'the following isnota personality characteristic in the OCEAN "Big Five" model?

A. Openness

B. Sensitivity

C. Agreeableness
D. Neuroticism

HE: B

Y.

The Big Five traits areOpenness, Conscientiousness, Extraversion, Agreeableness, Neuroticism (OCEAN)
. "Sensitivity" is not one of the five canonical factors.

Reference:CIPS L5SMIS5 - Individual differences and Big Five personality traits.

EAE #80
Oscar is joining a negotiation team. His brother is the CEO of the supplier. What behaviour is this an example of?

A. False claim

B. Conflict of mterest
C. Hidden agenda

D. Favouritism

He: B

HE:
Aconflict of interestarises when personal relationships or financial interests could influence-or appear to influence-professional
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judgement. It must be declared and managed to maintain ethical integrity.
Reference:CIPS L5M15 -Ethical Behaviour and Conflicts of Interest.

EE #81
‘When may the outcome of a negotiation be described aswin: perceived win?

A. When one of the parties is less experienced

B. When negotiations are rushed

C. When there is a power imbalance between the two parties
D. When using positional bargaining

HE: C

Y.
Awin : perceived winoccurs where apowerful party winssubstantive outcomes while the weaker party believesit has also "won,"

often due topower asymmetryand framing.
Reference:CIPS L5MI1S5 - Power, Perception and Outcome Typologies (Domain 2.2).

AE #82
Which of the following models would you use forsupplier preferencing?

A. SWOT

B. Relationship Spectrum
C. Five Forces

D. Kraljic

¥e: D

MH.

TheKraljic Matrixis used to assess procurement categories and supplier relationships based onvalue and risk
, helping buyers tailor their negotiation and relationship management strategies.

Reference:CIPS L5SM1S5 -Supplier Preferencing & Portfolio Models (Domain 1.2).

A2 #83
Which sentence about theHuman Relations approachto company structure isnot true?

A. Teans work to create synergies and fulfil social needs.
B. It allows for cross-finctional teams and empowerment.
C. Tasks are grouped together by their common nature or task focus.
D. It uses flatter organisational structures with decentralised authority.

iG: C

o
m

dE:

Statement D describes aFunctional Structure, not Human Relations. TheHuman Relations approach emphasises team collaboration,
empowerment, and flexible cross-fimctional working to meet both organisational and social needs.

Reference:CIPS L5M15 -Organisational Structures and Human Relations Theory (Domain 3.2).
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