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PECB ISO-14001-Lead-Auditor Exam Syllabus Topics:

Section Weight Objectives

- Archival, maintenance, and protection of audit records
- Audit report preparation and distribution

- Audit completion and follow-up activities

- Closing meeting

Closing an ISO 14001 audit 13.75%

- Monitoring, measurement, analysis, and evaluation
- Continual improvement and nonconformity corrective action
- Internal audit and management review
- Environmental objectives and planning to achieve them
- Environmental aspects and impacts
Environmental management system (EMS) and 13.75% Operational planning and control
ISO 14001 requirements ’ - Compliance obligations and planning actions
- Emergency preparedness and response
- Context of the organization and interested parties
- Leadership and commitment, environmental policy
- Support: resources, competence, awareness, comnunication,
documented information

- Audit program objectives and resource allocation
- Performance indicators for evaluating an audit program

. . 0
Managing an ISO 14001 audit prog 125% Monitoring and reviewing audit program performance

- Establishing and maintaining an audit program

- Interviewing and communication during audit

- Audit team meetings and analysis of findings
Conducting an ISO 14001 audit 22.5% - Audit evidence collection and verification techniques

- Opening meeting
- Audit findings and nonconformity identification
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- Discuss the advantages of an EMS based on ISO 14001
- Describe the certification process and the roles of involved parties
- Define management system, environmental management system, and
11.25% integrated management system
- Explain the use and applicability of ISO 14001
- Explain the relationship between ISO 14001 and other standards
and regulatory frameworks
- ISO 19011 and ISO/IEC 17021-1 guidelines and requirements
- Audit types and characteristics
Fundamental audit concepts and principles 15% - Audt principles: integrity, fair presentation, due professional care,
confidentiality, independence, evidence-based approach
- Roles and responsibilities in audit activities
- Document review and working documents
- Audit program and audit plan preparation
- Establishing audit objectives, scope, and criteria
- Assigning audit team responsibilities

Fundamental principles and concepts of an
environmental management system (EMS)

Preparing an ISO 14001 audit 11.25%

>>[S0-14001-Lead-Auditor®s i <<

B 2B BB 1SO-14001-Lead-AuditorfE &, B S KE K PECBEBISO-
14001-Lead-Auditor>% % &1 35 B

BESRA HoAh A 4R_E PECBHIISO-14001-Lead- Auditors A5 9 B IRAE T 5 L, {EIEMIVCESoft PECBHIISO-14001-
Lead- Auditor s 55 5l G BL R R IF 0. R 2B G MR, MR HLERERIPECBRIISO- 14001-Lead- Auditor™ 3472
HEHE, EAMIVCESoft PECBHIISO-14001-Lead- Auditor5 iR Sl G BHR Bt —E I S B EHT, (REBRIRFTHIER T
#IVCESoft PECBIISO-14001-Lead- Auditor® iR 3% 3 & 4t .

B I B 1SO 14001 1ISO-14001-Lead-Auditor 4 &% R EE (Q68-Q73):

FIRE #68

The Pressed Standard is a national dry cleaning and laundry organisation with 50 shops. You are conducting an EMS surveillance
audit of the Head Office and are sampling environmental performance measurement.

You find that 80 per cent of failures to meet performance criteria originate from five shops in the same region.

Most of these failures relate to the release of volatile organic compounds (VOCs) that exceeded regulations.

The Environmental Manager tells you that these are the oldest shops in the organisation. The cleaning equipment needs replacing, but
the organisation cannot afford it at the moment.

On raising the matter with senior management, you are told that there are plans to replace the equipment in these shops over the next
five years.

When reviewing the nonconformity report files, you find that the organisation is facing a legal dispute with the environmental authority
over multiple breaches of environmental legislation.

Select the three best options for how this should be handled by the organisation through its EMS.

A. Advise the authority that the faulty equipment will be maintained more often.

B. Advise the authority that timely corrective action will be taken.

C. Conduct an internal enquiry to establish who is to blame.

D. Monitor VOC emissions to ensure compliance with legal requirements.

E. Ask to settle the court case by negotiation with the authority.

F. Offer to compensate employees for possible health implications.

G. Investigate changing the cleaning process to use chemicals with lower VOC content.
H. Give an explanation to the authority of what went wrong,

Z%. BD,G
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In accordance with ISO 14001:2015, an organization must take proactive corrective action and maintain rigorous monitoring
protocols when nonconformities or breaches of legal compliance obligations occur.

* Option B (Clause 9.1.1 Monitoring & Clause 9.1.2 Compliance Evaluation): Continual measurement and monitoring of VOC
emissions are mandatory to evaluate performance and verify compliance with statutory regulatory limits, providing the necessary data
for environmental management.
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* Option C (Clause 10.2 Nonconformity and Corrective Action & Clause 7.4.3 External Communication): Demonstrating structured
management commitment by communicating with environmental regulatory authorities and promising transparent, timely corrective
actions aligns directly with ISO 14001 principles governing external communication and legal compliance management.

* Option D (Clause 8.1 Operational Control & Clause 6.1.2 Environmental Aspects): Exploring alternative operational controls,
such as material substitution with lower VOC chemical solvents, directly mitigates the root cause of the environmental aspect and
reduces environmental impacts without relying solely on expensive capital equipment replacements.

Irrelevant options such as offering health compensation, negotiating court settlements, or conducting fault- finding enquiries focus on
legal liability or blame culture rather than standard EMS corrective action processes. Simply increasing maintenance on
fundamentally obsolete equipment (Option H) fails to systematically address root-cause emissions or ensure legal compliance.
References: ISO 14001:2015 Clauses 6.1.3 (Compliance obligations), 7.4.3 (External communication), 8.1 (Operational planning
and control), 9.1.1/9.1.2 (Monitoring and evaluation), 10.2 (Nonconformity and corrective action), and CQI-IRCA ISO 14001
Lead Auditor Curriculum (EMS Nonconformity and Corrective Action Management).

i /8 #69

You are conducting a Stage 2 certification audit of VitalSpark, a pharmaceutical organisation manufacturing vitamins and other
healthcare medicines.

In a separate area in the centre of their large site, a supplier produces oxygen supplies piped directly into the manufacturing
processes of VitalSpark. They also deliver oxygen in bulk tankers to other customers. When you review the environmental aspects
register, you find that the only environmental aspect recorded for this arrangement relates to the heavy goods vehicles of the supplier
transiting the site.

Youask the EMS Manager about the environmental consequences to VitalSpark of this arrangement and are told that they are not
significant since the supplier has its own services for water, sewage, waste and energy.

The EMS Manager tried unsuccessfully to communicate with the supplier who is located inside the VitalSpark site and outside the
scope of the EMS.

After gathering more evidence, you note down findings against several clauses of ISO 14001. Determine which three of the findings
stated are non-conformities.

¢ A Evidence was found to indicate that the needs of some interested parties had not been considered by the organisation. A
neighbour's interests had not been identified. (Clause 4.2.b)

¢ B. Documentation of environmental impacts was missing for the supplier of oxygen. (Clause 6.1.2)

e C. The EMS Manager had some problems commumicating with the supplier by mobile phone as an interested party. No other
methods of communication were enployed. (Clause 7.4.3)

e D. The nternal audit programime does not include processes for control of subcontractor transport movements. The audit
programime does not cover the full environmental management system. (Clause
9.2.2)

¢ E. The aspects related to the use of heavy goods trucks was not identified. (Clause 6.1.2)

¢ F. The organisation has failed to include in the EMS scope the activities, products and services associated with suppliers and
contractors performing their activities in its own site. (Clause 4.3)

¢ G. The Environmental Manager did not visit the oxygen supplier. (Clause 7.4.3)

¢ H. The contractor's environmental policy is not consistent with the organisation's policy (Clause 5.2)
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Mobile Shine Co. is an organisation that provides mobile car cleaning services at customers ' premises. It has been certified to ISO
14001 for some time and has appomnted a new EMS Manager. The audit plan for a surveillance audit from the certification body
ncludes the continual improvement, and the auditor requests the most recent minutes from the management review meeting,

Which six statements would represent output audit evidence for the management review?

A. Procurement of new spill kits for operators.

B. Minutes of previous management reviews.

C. Staff feedback on environmental risks.

D. Changes in the EMS documentation.

E. Allocation of a bigger budget for the EMS department.

F. Decisions related to continual improvement opportunities.

G. Changes to the significant environmental aspects.

H. Plan to prioritise environmental improvement as a business strategy.
1. Updated environmental signs in the production facility.



¢ J. Report of performance of EMS objectives in the last year.
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In accordance with ISO 14001:2015 Clause 9.3 (Management Review), management review outputs must include decisions and
actions related to continual improvement opportunities, needed changes to the environmental management system, implications for
the strategic direction of the organization, and resource allocations.

The six selected options represent direct outcommes, actions, and decisions resulting from top management evaluation during a
management review:

* Decisions related to continual improvement opportunities (Option A): Mandated management review output under Clause 9.3.

* Changes in the EMS documentation (Option B): Decisions regarding system updates and documentation modifications under
Clause 9.3.

* Plan to prioritise environmental improvement as a business strategy (Option E): Direct alignment of EMS direction with top
management strategic business planning.

* Allocation of a bigger budget for the EMS department (Option H): Decision on needed resources to support management system
effectiveness.

* Procurement of new spill kits for operators (Option I): Specific operational action item and resource provision decided by
leadership.

* Updated environmental signs in the production facility (Option J): Action item determined by top management to address
operational controls and awareness.

Conversely, Option C (Report of performance of EMS objectives), Option D (Changes to significant aspects), Option F (Minutes
of previous reviews), and Option G (Staff feedback) represent nputs to the management review process rather than
decisions/outputs resulting from it.

References: ISO 14001:2015 Clause 9.3 (Management Review - Inputs and Outputs), Annex A.9.3, and CQI-IRCA ISO 14001
Lead Auditor Curriculum (Evaluating Management Review Records).

I8 #71

During discussions with the individual(s) managing the audit programme of a certification body, the EMS Manager of the client
organisation asks that only one auditor is used for the audit duration to save on travel expenses.

‘Which combination of the following responses should the individual(s) managing the audit programme make?

Select two.

A. Advise that the audit team make-up is a decision for the Certification Body.
B. Suggest that the EMS Manager choose another Certification Body.

C. Suggest asking the Certification Body management to consider the request.

D. Advise the EMS Manager that his request can be considered for future audits.
E. Advise that the contract has already been signed and cannot be revised.

F. Advise that a remote audit could be conducted mstead of an on-site audit.

ER: AC
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The correct answers are A and E .

A). Advise that the audit team make-up is a decision for the Certification Body - Correct For a certification audit, the Certification
Body is responsible for determining the audit team composition.

This includes deciding the number of auditors, required competence, audit duration, technical expertise, impartiality, and ability to
cover the full audit scope. The client may express a preference or raise a concern, but the client cannot dictate the audit team
structure simply to reduce costs.

E). Suggest asking the Certification Body management to consider the request - Correct The request may be passed to appropriate
Certification Body management for review. The Certification Body can consider whether the request is possible without
compromising audit duration, competence, impartiality, coverage of the audit scope, or certification requirements. However, any
change must remain under the Certification Body's control.

The other options are not appropriate:

B). Advise the EMS Manager that his request can be considered for future audits - Incorrect This avoids the current request rather
than addressing it properly. The Certification Body may consider the request now, but only through its own competent review
process.

C). Suggest that the EMS Manager choose another Certification Body - Incorrect This is unprofessional and unnecessary. The
correct approach is to explain the Certification Body's responsibility and review the request appropriately.

D). Advise that the contract has already been signed and cannot be revised - Incorrect A signed contract does not automatically



prevent changes. Changes may be possible if reviewed and approved by the Certification Body, provided audit integrity is
maintained.

F). Advise that a remote audit could be conducted instead of an on-site audit - Incorrect Remote auditing cannot simply be
substituted to reduce travel expenses. The use of remote audit methods must be justified and must still allow the Certification Body
to achieve the audit objectives. For many certification audit activities, especially where operational controls and site conditions must
be verified, on-site evaluation may be necessary.

Therefore, the best two responses are A and E .

=8 #72
A management system meeting [SO 1400122015 requirements is based on the Plan-Do-Check-Act (PDCA) cycle.
Which two elements of the management system are part of the ' Check ' stage of the PDCA cycle?

A. Nonconformities

B. Improvement

C. Environmental policy

D. Monitoring performance
E. Control of the processes
F. Management review
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