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PMI Project Management Office Certified Professional Sample Questions
(Q93-Q98):
NEW QUESTION # 93 
Which primary strategy should the PMO professional adopt to effectively oversee an organization's portfolio to drive value creation,
innovation, and competitive advantage?

A. Conduct annual audits to assess project performance and compliance.
B. Ensure that the projects align with organizational strategic objectives.
C. Suggest that senior leadership modify the strategic objectives and key performance indicators (KPIs).
D. Check that all projects adhere to strict timelines and budgets.
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Answer: B

Explanation:
The core purpose of portfolio management within the Strategic Alignment domain is toensure project investments are aligned with
organizational strategic objectives. This alignment drives value creation, supports innovation, and sustains competitive advantage.
While audits (Option A), monitoring timelines and budgets (Option C), and leadership involvement (Option D) are important, the
foundational strategy is to maintain strategic alignment so that resources are allocated to initiatives with the greatest impact.
PMI-PMOCP guidelines emphasize strategic alignment as the primary mechanism to maximize portfolio value and organizational
success.
References:
PMI-PMOCPExam Content Outline, Strategic Alignment Domain
PMI Practice Standard for Portfolio Management (2017), Alignment and Value Delivery Sections PMI PMO Value Ring, Strategic
Portfolio Management

NEW QUESTION # 94 
There have been numerous complaints about the performance of one of the project managers.
How should the PMO professional address this issue?

A. Check the project manager's talent development plan and identify gaps for improvement.
B. Reassign the project manager to another role and replace them with a more skilled project manager.
C. Conduct a competency gap analysis and provide respective trainings and coaching.
D. Review the PMO maturity report and make an appropriate decision based on the findings.

Answer: C

Explanation:
The most effective way to address performance issues is through acompetency gap analysis followed by targeted training and
coachingto develop the project manager's skills. This approach fosters growth, improves capability, and addresses root causes
rather than just symptoms.
Reassignment or replacement (Option B) is a last resort. Reviewing maturity reports (Option A) or checking development plans
(Option C) are preliminary steps but don't directly address the immediate performance issues.
PMI-PMOCP Lifecycle Management emphasizes structured talent development and coaching for improving project manager
performance.
References:
PMI-PMOCPExam Content Outline, Lifecycle Management Domain
PMI Practice Standard for Project Management Offices (2013), Talent Development PMI PMO Value Ring, Capability
Development

NEW QUESTION # 95 
A PMO professional observes that there is a lack of alignment among project priorities and the organizational strategic goals. What
should the PMO professional do first?

A. Schedule regular meetings between project managers and executive leadership to ensure ongoing alignment with strategic
goals.
B. Conduct a comprehensive review of organizational strategic goals and the project portfolio to identify alignment gaps.
C. Develop a prioritization framework that considers both project objectives and their alignment with strategic goals.
D. Provide recommendations based on PMO expertise for aligning project priorities with strategic goals.

Answer: C

Explanation:
In the PMI-PMOCP Strategic Alignment domain, addressing misalignment requires establishingclear, objective prioritization criteria.
Developing a prioritization framework (Option A) is the first step because it provides a repeatable, transparent mechanism to
evaluate projects relative to strategic goals, ensuring resources focus on the highest-value initiatives.
While understanding current gaps (Option C) and scheduling meetings (Option B) support ongoing alignment, they are secondary to
having a formalized method. Recommendations (Option D) are more effective once a framework exists.
PMI guidance highlights that PMOs should institutionalize prioritization frameworks to translate strategy into execution and maintain
alignment consistently.
References:



PMI-PMOCPExam Content Outline, Strategic Alignment Domain
PMI Practice Standard for Project Management Offices (2013), Portfolio and Prioritization Sections PMI PMO Value Ring,
Strategic Execution

NEW QUESTION # 96 
A construction company is undertaking a large-scale infrastructure project to build a new highway network connecting major cities.
The project involves multiple phases, including planning, design, construction, and maintenance. A PMO professional has been
tasked with supporting the project manager to ensure the successful completion of the project.
What should the PMO professional do to help the project manager overcome the challenges with this project?

A. Assign additional resources to projects based on project managers' requests to alleviate workload pressures.
B. Assess the needs of the project manager as a PMO customer in the project to define a valuable set of PMO services to
offer.
C. Minimize communication with the project manager to avoid micromanagement and encourage autonomy.
D. Implement firm project management methodologies and processes to standardize project execution and control.

Answer: B

Explanation:
The role of the PMO professional, as defined in the PMI Project Management Office Certified Professional (PMI-
PMOCP)framework, is primarily to act as a strategic partner and customer-centric service provider to the project manager and the
project team. To effectively support the project manager, the PMO professional must first assess and understand the specific needs
and challenges faced by the project manager. This assessment allows the PMO to tailor and offer the most relevant and valuable
PMO services-whether that involves governance support, resource management, reporting, risk facilitation, or process guidance.
Simply assigning resources or enforcing rigid methodologies without this needs analysis may not effectively address the unique
challenges of the project or the project manager's current context. Furthermore, reducing communication contradicts the PMO's
function to enhance collaboration and provide timely assistance.
According to PMI-PMOCP guidance (PMI, 2021), successful PMO engagement is rooted in understanding the "customer" (project
manager) and delivering value-added services aligned with project needs and organizational objectives. This customer-centric
approach strengthens governance, optimizes resource utilization, and enhances project delivery success across complex, multi-
phased projects like large infrastructure developments.
Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Governance and PMO Service Delivery.

NEW QUESTION # 97 
Last year, a PMO professional from a food processing company implemented a new portfolio management tool that is running
smoothly. As a part of the portfolio management process, a resource management functionality was released for better assessment of
the portfolio delivery resource needs.
What should the PMO professional do first to ensure proper implementation?

A. Implement a feedback mechanism so that requirements can be adapted based on evolving needs.
B. Put together a demo of the new resource management functionality.
C. Identify a pilot group to test the new resource management functionality.
D. Prepare training materials and deliver the training to all affected stakeholders.

Answer: A

Explanation:
According to PMI-PMOCP principles in the Lifecycle Management domain, when introducing new functionalities or processes, the
PMO professional should firstestablish a feedback mechanismto ensure the solution remains adaptive and responsive to stakeholder
needs and changing conditions.
While demos, training, and pilot testing (Options B, C, D) are important activities, they follow the establishment of continuous
feedback to refine and improve adoption. Feedback loops are critical for iterative improvement, stakeholder engagement, and
achieving successful, sustainable implementation.
This approach aligns with PMI's emphasis on continuous improvement and responsiveness in portfolio and resource management
processes.
References:
PMI-PMOCPExam Content Outline, Lifecycle Management Domain
PMI Practice Standard for Project Management Offices (2013), Continuous Improvement Sections PMI PMO Value Ring,



Portfolio and Resource Management

NEW QUESTION # 98
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