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Our website experts simplify complex concepts of the PRINCE2-Foundation exam questions and add examples, simulations, and
diagrams to explain anything that might be difficult to understand. Therefore, even ordinary exammners can master all the PRINCE2-
Foundation learning materials without difficulty. And the price of our PRINCE2-Foundation Study Guide is reasonable for even the
students can afford it. At the same time, we give some discounts from time to time, you can buy our PRINCE2-Foundation practice
engine at a favorable price.

PRINCE2-Foundation exam is an entry-level certification that is suitable for individuals who are new to project management or
those who have some experience but want to learn more about the PRINCE2 methodology. PRINCE2-Foundation Exam covers
topics such as the PRINCE2 principles, themes, and processes, as well as the roles and responsibilities of the project team
members. It also covers project planning, risk management, and quality management.

The PR2F certification exam assesses a candidate's understanding of the basic concepts of PRINCE2 methodology; it evaluates the
knowledge of the themmes, processes, principles, and roles nvolved in the PRINCE2 approach. Those who pass the exam earn the
PR2F certificate, which is widely recognized by organizations as evidence of a person's expertise in project management.
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It is proved that if you study with our PRINCE2-Foundation exam questions for 20 to 30 hours, then you will be able to pass the
PRINCE2-Foundation exam with confidence. Because users only need to spend little hours on the PRINCE2-Foundation quiz
guide, our learning materials will help users to learn all the difficulties of the test site, to help users pass the qualifying examination and
obtain the qualification certificate. If you think that time is important to you, try our PRINCE2-Foundation Learning Materials and it
will save you a lot of time.

PRINCE?2? 7 Foundation written Exam Sample Questions (Q445-Q450):

NEW QUESTION # 445
When is the 'managing a stage boundary' process used?

A. Immediately alter the project board has authorized the previous stage
B. Near the end of delivery stages

C. Immediately after the project board has authorized the next stage

D. Near the end of each stage

Answer: D

Explanation:

The 'Managing a Stage Boundary' process is used near the end of each stage of a project. This process includes the review of the
current stage, preparation for the project board to authorize the next stage, updating a project plan, and, if necessary, updating the
business case and project initiation documentation. References:

= PRINCE2 7 Foundation handbook and online resources

NEW QUESTION # 446
Which role is responsible for the quality of the specialist products delivered in the project?

e A, Senior supplier

e B. Senior user

¢ C. Executive

¢ D. Project assurance

Answer: A

Explanation:

Section: Volume B

Explanation/Reference:

Reference https//www.findconsultants.co.uk/p2 roles and responsibilities v01.docx

NEW QUESTION # 447
Which statement about applying the 'tailor to suit the project' principle is CORRECT?

A. A technically complex project should NOT tailor PRINCE2

B. A project which is part of a programme should NOT tailor PRINCE2
C. PRINCE2 can be tailored to be used with any type of project

D. The tailoring of PRINCE2 is MOST appropriate for agile projects

Answer: C

Explanation:

The principle of 'tailor to suit the project’ in PRINCE2 emphasizes that the methodology should be adapted to fit the project's
environment, size, complexity, and specific requirenments, rather than applying it uniformly.

This flexibility ensures that PRINCE2 can be tailored to any type of project, whether small or large, simple or complex, in any
industry.

PRINCE2 Foundation Manual
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NEW QUESTION # 448
Which is a minimum requirement for applying the plans theme?

A. The project plan must be presented as a Gantt chart

B. Scope tolerance nmust be prioritized using MoSCoW

C. The project must have at least two management stages

D. The teammanagers in the project must prepare team plans

Answer: D

Explanation:
Reference httpy//prince2.wiki/Themes#Plans Theme

NEW QUESTION # 449
Which is an objective of the 'starting up a project' process?

A. To appoint the project management team

B. To select the project mandate

C. To define the project quality management approach
D. To approve the initiation stage

Answer: A

Explanation:

Ore of the objectives of the 'Starting up a Project’ process in PRINCE2 is to appoint the project management team. This step
ensures that the necessary leadership and management roles are filled with competent individuals who can plan, oversee, and execute
the project effectively from its mitiation through to closure.

References: PRINCE2 7 Foundation Handbook and official traning materials.

NEW QUESTION # 450

There are only key points in our PRINCE2-Foundation Training Materials. From the experience of our former custormers, you can
finish practicing all the contents in our training materials within 20 to 30 hours, which is enough for you to pass the PRINCE2-
Foundation exam as well as get the related certification. That is to say, you can pass the PRINCE2 7 Foundation written Exam exam
as well as getting the related certification only with the minimum of time and efforts under the guidance of our training materials. So
what you are waiting for? Just come and buy them!
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