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Aceording toe SAFe Principle #10, what should the Enterprise do when murkets and
customers demand change?
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2y Create a reliable deeision-making framework o empower employees and ensurei
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Why do Business Chwners assign business value to team PLObjectives?

1) Teoensure the weams do rot work o architeetural Enabless
21 To override the decisions mimde in WSIF pricritizion

3 T chetenmine the highest value wsing WSIF
4) To provide guidanee on the business valoe of the wam objectives

When should new approaches be anchared in on organization’s culiure?

1) Cubure change comes list as a resulis of changing work habals

Which SAFe Principle includes working with puspose, mission, amd minfmum constraints
1) Build projects sroand motivated imbividuals
2) Unlock ihe mirinsic nativation of koowledge workers
3) Organize asound value
41 Base Milestones on an objective evalsaion of working systems

What is one wiy |i.':n|l--\:'_il|,~ leaders beml by example?
1] By using the SAFe luplementation Roadmuap to seopt the way for change
21 By modeling SAFes Lean-Agile Mindser, values, principles, and
practices 3) By mastering the Seven Cone Competencies of the Lean
Emerprise
4] By applying empathec desagn and focusing on Customier Cenlricily
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Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q70-
Q75):

NEW QUESTION # 70
When is the Solution Demo conducted?

A. At the end of each Sprint.
B. At the end of each PI.

C. On demand.

D. Mid-PL.

Answer: B

NEW QUESTION # 71
What is the primary role of a Scrum Master?

A. To write all the user stories so that the team can focus on coding and testing,
B. To use servant leadership to help the team perform at its best.

C. To task team members in the efficient manner possible based on their skills.
D. To provide management with status reports on the team's progress.

Answer: B

Explanation:

The primary role of the Scrum Master in SAFe is to act as a servant leader and coach for the team, helping remove impediments,
facilitate events, and foster an environment for high-performing teams. SAFe explicitly highlights servant leadership as central to the
Scrum Master's role.

"The Scrum Master is a servant leader and coach for the Agile Team. They help educate the team in Scrum, Extreme Programming
(XP), Kanban, and SAFe, ensuring that the agreed Agile process is followed." (Source: SAFe 6.0 Framework: Scrum Master; SPC
6.0 Guide "Becoming a Lean- Agile Leader")

NEW QUESTION # 72
Which SAFe role helps to coordinate between multiple ARTs within a Value Stream?

A. Solution Management

B. Enterprise Architect

C. Solution Train Engineer

D. Lean-Agile Center of Excellence

Answer: C

Explanation:

The Solution Train Engineer (STE) is the servant leader and coach who facilitates and guides the work of all ARTs within a Solution
Train (which aligns with the Value Stream). The STE is responsible for coordination between multiple ARTS, similar to how the
Release Train Engineer (RTE) operates at the ART level

References:

SAFe 6.0, "Solution Train Engineer" role article

SPC 6.0 Guide, "Designing the Implementation”

NEW QUESTION # 73
A Program Epic requires budgetary approval and a lightweight business case only if it spans muiltiple Pls.

o A False
o B. True

Answer: A



Explanation:

A Program Epic (as opposed to a Portfolio Epic) generally does not require a lightweight business case or portfolio-level approval,
regardless of how many PIs it spans. Lightweight business cases and portfolio Kanban processes apply to Portfolio Epics.
"Portfolio Epics require a Lean Business Case and approval; Program Epics typically do not." (Source: SAFe 6.0 Framework:
Epics, Portfolio Kanban, Program Backlog)

NEW QUESTION # 74
‘What would imply a change to the ART Budget?

A. Switching to a different PI cadence.

B. Extending the duration of a PL.

C. Prioritizing Features based on Cost of Delay.
D. Reducing the scope of a Program Epic.

E. Changing total ART resources

Answer: E

Explanation:

The ART Budget is determined primarily by the people and resources assigned to the Agile Release Train (ART). Changing the total
ART resources (e.g., adding or removing teams, increasing or decreasing staffing) directly affects the cost structure and, therefore,
the budget. Adjusting PI cadence or scope of work affects delivery, not the base budget. Prioritizing Features affects sequencing,
not budgeting,

References:

SAFe 6.0 Website: Lean Budgets

SPC 6.0 Guide: "The ART budget is primarily a function of the resources dedicated to the tramn."

NEW QUESTION # 75
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