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Scrum SSM Exam Syllabus Topics:

Section Weight Objectives

- Iteration Planning

- Daily Stand-up / Team Sync
Topic 1: Supporting Team Events 17-21% - Iteration Review

- Iteration Retrospective

- Backlog Refinement

- Inspect & Adapt workshop

- Collaborating within the ART

- PI Planning

- Iteration Innovation and Planning (IP)

- Coaching and guiding agile teans

- Role characteristics and mindset

- Servant leadership and facilitation

- Key responsibilities and accountabilities

- DevOps and Release on Demand basics
- Agile development fundamentals

- Overview of team-level events

- Agile tears within SAFe organization

- Scrum basics and principles

- High-performing team characteristics

Topic 2: Supporting ART Events 25-29%

Topic 3: Defining the Scrum Master / Team Coach Role 26-30%

Topic 4: Introducing Scrum in SAFe 22-28%
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Scrum SSM (6.0) - SAFe® Scrum Master 52 5 SSM &t Bk ] /& (Q56-Q61):

E Y #56
What is the main reason why some teams never reach stage 4 in the stages of high performing teams?

A. because no one guides them
B. team is not structured correctly
C. leadership is spontancous

D. there is too much conflict

IEf#: A

' #57
During PI planning who owns the planning of stories into iterations?

A. system architect

B. scrum master

C. product management
D. Agile teanms

IEf#: D

H P #58
How do Kanban Teams implement the SAFe Lean- Agile mindset of relentless improvement?

e A. By estimating team velocity and comparing it across Iterations for continuous improvement

¢ B. By using Cumulative Flow Diagrams which objectively measure bottlenecks and variation in the flow which could be due to
systemic factors

¢ C. By creating Classes of Services and Policies to execute the work in a way that is aligned with Program and Large Solution
Levels

¢ D. By establishing a Kanban board to visualize the flow of work within Kanban team and aligning with the Program and the
rest of the teans

E&: B
A -
Explanation/Reference:

https//www.scaledagileframework.comv/team+kanban/

HM #59
What is one way to improve the skills of a team member?

A. Discuss their weaknesses

B. Pair-work with other team members

C. Get them to work only on their specialty
D. Ask themto work alone on something new

Ef#: B

B #60

What is one practice Scrum Masters/Team Coaches can use to run successful meetings?

e A. Schedule meetings around the Product Owner to ensure they are able to make final decisions



¢ B. Leave meetings with clear action itens
¢ C. Allow individuals to override timeboxes to ensure full discussions
¢ D. Maintain vague agendas to allow for any urgent issues

IEf#: B
R -

One of'the best practices Scrum Masters/Team Coaches can use to run successful meetings is to leave meetings with clear action
iterrs. Action iterrs are specific tasks that need to be done by a certain person or group by a certain deadline. They help the team to
follow up on the outcomes of the meeting, track progress, and ensure accountability. Action iterms should be SMART: Specific,
Measurable, Achievable, Relevant, and Time-bound. Scrum Masters/Team Coaches should document and communicate the action
iterrs to the team and stakeholders, and review them in the next meeting.

Scrum Master/Team Coach
How To Run Effective Scrum Meetings - Xebia
Four agile ceremonies, demystified | Atlassian
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