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BCS BAPv5 Exam Syllabus Topics:

Topic Details

Topic 1
Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
required to engage stakeholders. It also covers identifying generic stakeholder categories using the
stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.

Topic 2

Developing a Business Case: In this section of the exam, the topics covered include how to explain the
rationale for the development of a business case. It also covers how to identify the contents of a business
case, identify tangible and intangible costs and benefits risks and their potential impact. Moreover, the
section covers how to relate the business case to the business change lifecycle.

Topic 3
Establishing the Target State: In this section, the topics covered include utilizing a business activity mode
and how to pinpoint the five activities included in a BAMExplain the three types of business events.

Topic 4
Designing and Defining the Solution: In this exam, the topics covered include how to identify the stages of
Design Thinking, defining the utilization of divergent and convergent thinking, and gap analysis.

Topic 5
Analyzing the Current State: This section of the exam covers choosing the most viable method methods to
research the business situation and how to utilize tools to represent the current business situation.
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BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q52-Q57):
NEW QUESTION # 52 
You're managing a project for a company developing new software. During the stakeholder analysis, you identify a group of
employees that are outside of the business area and scope and have no interest in the project. Some of these employees are due to
move into the project business area in 6 months' time.
How would you plot this group on the Power/Interest grid?

A. Low power and no interest.
B. No interest and some power.
C. Some power and high interest.
D. High power and some interest.

Answer: A

Explanation:
On a power/interest grid, stakeholders must be plotted where they actually are now, not where we wish they were or where they
may be in the future. In this scenario, the employees are currently outside the business area and project scope and have no interest in
the project. They also have no stated ability to influence decisions or outcomes. This places them in the "no or low interest and no or
low power/influence" position (low interest, low power). The documented management guidance for this group is that, for day-to-
day project work, they can largely be ignored because they have neither a direct interest nor the power to affect the project.
However, the documentation also stresses that stakeholder positions can change over time, so stakeholder analysis should be a
continuing activity, with the project team watching for shifts and adapting strategies accordingly. Since some employees will move
into the business area in about six months, they may later gain interest (and possibly influence). Therefore, while you still plot them in
the low/low quadrant now, you should monitor them and provide occasional, light-touch communications (e.g., newsletters/updates)
so they are not surprised when they become more directly affected.

NEW QUESTION # 53 
You have been discussing Paurs recent project with him He explained that he had needed to spend considerable time interviewing
stakeholders and was now behind plan You asked him why he didn't use a workshop to avoid delays.
Which of the following MIGHT Paul reply'? Select the THREE that apply

A. The challenge of organising key stakeholder diaries
B. Consensus from stakeholders needed to be established
C. The stakeholders were located in different time zones
D. One stakeholder has a dominant personality
E. A neutral venue was available for stakeholder discussions

Answer: A,C,E

Explanation:
Explanation
A workshop is a technique for conducting group discussions and activities with stakeholders to elicit, analyse, validate and prioritise
their views and needs. It helps to facilitate effective communication and collaboration among stakeholders and resolve conflicts or
issues. Therefore, options B, D and E are correct answers, as they are possible reasons why Paul did not use a workshop to avoid
delays. They describe different challenges or constraints that may prevent or limit the use of a workshop technique. Option B
describes a challenge related to the geographical location of stakeholders. If the stakeholders are located in different time zones, it
may be difficult or impractical to arrange a workshop that suits their availability and preferences. Option D describes a challenge
related to the availability of stakeholders. If the key stakeholders have busy or conflicting schedules, it may be hard or impossible to
organise a workshop that involves all of them at the same time. Option E describes a constraint related to the venue of the
workshop. If a neutral venue is available for stakeholder discussions, it may be preferable or necessary to use it instead of a
workshop, as it may reduce bias or influence from any stakeholder group. Option A is not a correct answer, as it is not a reason
why Paul did not use a workshop to avoid delays. It describes an issue that may arise during a workshop, but not prevent or limit its
use. If one stakeholder has a dominant personality, it may affect the dynamics and outcomes of the workshop, but it can be managed
by using appropriate facilitation skills and techniques. Option C is not a correct answer, as it is not a reason why Paul did not use a
workshop to avoid delays. It describes an objective that may be achieved by using a workshop, but not prevent or limit its use. If
consensus from stakeholders needs to be established, it may be beneficial or essential to use a workshop, as it can help to reach a



common understanding and agreement among stakeholders.
References: BCS Practitioner Certificate in BAP Specimen, page 41.

NEW QUESTION # 54 
An airline has agreed that the following Key performance indicator (KPI) will help measure one of the airline's Critical Success
Factors (CSFs) -customer service. The KPI is the percentage of customers rating our service as excellent in an independently
administrator customer survey.
In the current year, the performance objective associated with KPI is 70%. The airline, therefore, aims for at least 70% of customers
rating its service as excellent.
Which of the following activities in a Business Activity Model would establish whether the KPI and its associated performance
objective is being achieved?

A. Monitor customer satisfaction.
B. Deliver customer service.
C. Agree performance objective.
D. Define customer satisfaction.

Answer: A

Explanation:
Explanation
The activity 'monitor customer satisfaction' would establish whether the KPI and its associated performance objective is being
achieved, as it would involve collecting and analysing the data from the customer survey.
The other activities are related to defining, agreeing or delivering customer satisfaction, but not measuring it.
Therefore, option A is the correct answer.
References:
12 Types of Business Events (Plus How They Can Impact Goals) | Indeed.com SysML Diagram Tutorial | SysML.org

NEW QUESTION # 55 
AlpmeTrails is a company that specialises in offering tailored walking holidays The company was set up by two people, who each
own 50% of the business AlpineTrails books hotels, transport and equipment to create bespoke holidays for AlpineTrails customers.
An agreement was recently reached with WalkNation. a national walking organisation, for AlpineTrails to provide a number of
special holidays for its members These will be branded as WalkNation Holidays AlpineTrails will be responsible for organising the
holidays but WalkNation will undertake the marketing and booking of these special holidays for its members As well as customers,
which THREE stakeholder groups are represented in this scenario?

A. Competitor
B. Manager.
C. Partner
D. Owner
E. Supplier

Answer: C,D,E

Explanation:
A stakeholder is any person or group who has an interest in or influence over an organisation or project. Stakeholders can be
classified into different categories based on their relationship with the organisation or project. One possible classification is the
stakeholder wheel, which identifies six generic stakeholder categories: owner, partner, supplier, customer, regulator and competitor.
Therefore, options A, B and C are correct answers, as they represent three stakeholder groups that are involved in the scenario.
Owner refers to the person or group who owns or controls the organisation or project. In this case, it is the two people who each
own 50% of AlpineTrails. Partner refers to the person or group who collaborates or cooperates with the organisation or project to
achieve mutual benefits. In this case, it is WalkNation, who has agreed to work with AlpineTrails to provide special holidays for its
members. Supplier refers to the person or group who provides goods or services to the organisation or project. In this case, it is the
hotels, transport and equipment providers that AlpineTrails books for its customers. Option D is not a correct answer, as manager is
not one of the generic stakeholder categories defined in the stakeholder wheel. Manager refers to the person or group who oversees
or coordinates the activities of the organisation or project. In this case, it could be either one of the owners of AlpineTrails or
someone appointed by them. Option E is not a correct answer, as competitor is not represented in this scenario. Competitor refers
to the person or group who offers similar or alternative goods or services to the same market as the organisation or project. In this
case, it could be another company that specialises in offering tailored walking holidays.



NEW QUESTION # 56 
The Directors of Pigeon Parcels are keen to clearly set out the company's purpose so that both their employees and customers
understand it.
Which of the following statements would be the best statement to adopt?

A. To redefine the logistics landscape by delivering excellence with every parcel.
B. To source packaging materials from sustainable suppliers to encourage recycling.
C. To deliver 90% of our parcels within our service level agreement (SLA).
D. To utilise data to identify bottlenecks and inefficiencies in the supply chain.

Answer: A

Explanation:
The documentation distinguishes clearly between mission/purpose, objectives, strategy, and tactics. A mission statement declares
what business the organisation is in and what it is intending to achieve-it is the overarching purpose that provides direction and is
meaningful to stakeholders such as employees and customers. In contrast, objectives are specific goals that can be measured, while
strategy and tactics describe approaches and detailed means of execution.
Option C is the best "purpose/mission style" statement because it communicates a broad intent and aspiration in plain language that
can be understood by both internal and external audiences. It expresses what the organisation aims to be known for and the overall
value proposition it wants to deliver, which aligns with the role of a mission in providing clarity and direction.
Option A is a measurable target (an objective) tied to SLA performance, not a purpose statement. Option B describes an internal
method/approach (closer to tactics or operational improvement activity) rather than the organisation's reason for existence. Option D
is a specific policy or initiative (sustainability sourcing), which can support purpose, but it is too narrow to represent the overall
company mission.

NEW QUESTION # 57
......
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