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We hold on to inflexible will power to offer help both providing the high-rank UiPath- ABAAv1 exam guide as well as considerate
after-seals services. With our UiPath- ABAAV1 study tools’ help, passing the exam will be a matter of course. It is our abiding belief
to support your preparation of the UiPath-ABAAv! study tools with enthusiastic attitude towards our jobs. And all efforts are paid
off. The passing rate of exam candidates who chose our UiPath-ABAAv] Exam Torrent is over 98 percent. All the knowledge is
based on the real exam without the chance of failure. So we are never shirking duties and are totally trust-able. So please have a
look of our UiPath-ABAAV1 exam torrent’ traits and keep faithful to our UiPath- ABAAv] exam guide.

Making right decision of choosing useful UiPath-ABAAv! practice materials is of vital importance. Here we would like to introduce
our UiPath-ABAAV] practice materials for you with our heartfelt sincerity. With passing rate more than 98 percent from exam
candidates who chose our UiPath-ABAAv! Study Guide, we have full confidence that your UiPath-ABAAv! actual test will be a
piece of cake by them. Don't hesitant, you will pass with our UiPath-ABAAv] exam questions successfully and quickly.
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You can trust Exam-Killer and download UiPath- ABAAv] exam questions to start preparation with complete peace of mind and
satisfaction. The UiPath- ABAAv]1 exam questions have already helped countless UiPath UiPath- ABAAv] exam candidates. They
got success in their dream UiPath-ABAAv1 Certification Exam with flying colors. They did this with the help of real, valid, and
updated UiPath- ABAAv1 exam questions. You can also get success in the UiPath Autormation Business Analyst Associate Exam
(2023.10) certification exam with UiPath- ABAAv1 exam questions.

UiPath Automation Business Analyst Associate Exam (2023.10) Sample
Questions (Q25-Q30):

NEW QUESTION # 25
What is the purpose of the Kickoff stage in the UiPath Automation Implementation Methodology?

A. To performuser testing and gather feedback

B. To validate the success of the conpleted autormation

C. To align with the Client Team on project expectations and prepare for implementation
D. To start development activities and build automation workflows

Answer: C

Explanation:

TheKickoff stagein the UiPath Automation Implementation Methodology serves tolay out and align expectationsbetween theClient
Teamand thelmplementation Teambefore any development begins. It is the first formal step in the autoration lifecycle and sets the
foundation for successful project execution.
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During this stage, stakeholders review theStaterment of Work (SOW), clarify roles and responsibilities, definehigh-level project
scope, discusstimeline and milestones, and identifyaccess and infrastructure requirements. Key participants in this stage include
theProject Manager,Solution Architect, and Infrastructure Engineer.

This stage is crucial to ensure all teams are on the same page regarding deliverables, communication plans, risk management, and
collaboration protocols. A well-conducted Kickoff stage helps mitigate misunderstandings later in the project and ensures that the
implementation starts on solid ground.

NEW QUESTION # 26
In which stage is the Future-State (To-Be) process designed?

A. Development and Testing

B. Business Case and Technical Validation
C. Solution Design

D. Kickoff

Answer: C

Explanation:

TheFuture-State (To-Be) processis designed during theSolution Designstage. This is where theSolution Architect, in collaboration
with developers and other stakeholders, translates the current (As-Is) process into an optimized automated workflow.

Key tasks in this stage include:

* Designing the To-Be process flow

* Identifying reusable modules

* Defining exception handling and data logic

* Fmalizing the infrastructure and integration approach

TheSolution Design Document (SDD)produced in this stage serves as the detailed roadmap for development.

The design ensures that automation is technically sound, aligned with business goals, and ready for efficient development and
deployment.

NEW QUESTION # 27
‘What documment outlines the tests to be performed and logistics for end-user testing after development?

A. User Acceptance Testing (UAT) Plan
B. Solution Design Document (SDD)

C. Application Tracker

D. Project Readiness Checklist

Answer: A

Explanation:

TheUser Acceptance Testing (UAT) Planis the document that details howend-user testingwill occur once development is complete.
It defines thetest cases,success criteria,testing timelines, andresponsible parties from both the Implementation and Client Tears.
This documment is essential for organizing the UAT phase, ensuring that all nvolved stakeholders are aware of what will be tested,
how issues will be logged, and who is responsible for resolving them. It also outlines the criteria that must be met for the automation
to be considered acceptable and ready for production.

The UAT Plan supports a structured and transparent testing process, minimizing the risk of miscommunication and ensuring that the
delivered solution meets business expectations. It helps validate that the automation aligns with the agreed-upon requirements,
business rules, and user needs captured during the earlier stages of the project.

NEW QUESTION # 28
What is the third model scenario in the UiPath Automation Implementation Methodology?

A. An organization has a self-sufficient CoE that handles both client and implementation roles internally
B. The automation is built exclusively by UiPath's external implementation partners

C. The organization acts solely as the Client and engages an external partner for implementation

D. The client organization obtains both licenses and implementation services from UiPath

Answer: D



Explanation:

Thethird model scenarioin the UiPath Automation Implementation Methodology involves a situation where theClient organization
obtains both the UiPath licenses and the implementation services directly from UiPath. In this model, the client relies entirely on
UiPath to provide both thetechnology platformand the expertise required to implement automation.

This model suits clients who want to leverage UiPath's in-house technical capabilities and experience. The Client Teamretains
ownership ofthe process but depends on UiPath for delivery. It is particularly advantageous for organizations that may lack internal
autormation knowledge or resources and want a single vendor to manage the end-to-end process.

UiPath acts as both thesolution providerand theimplementation partner, ensuring tight integration between platform features and
implementation methodologies. This approach ensures fast, standardized deployment, adherence to UiPath best practices, and a
seamless transition through the automation lifecycle.

NEW QUESTION # 29
Which of the following roles is responsible for becoming well-versed in the business process to be automated?

A. Automation Business Analyst
B. Solution Architect

C. Automation Developer

D. Infrastructure Engineer

Answer: A

Explanation:

TheAutomation Business Analystis responsible for becomingwell-versed in the business processthat is to be automated. Their role is
to deeply understand the process from the business perspective and ensure that the autormation solution aligns with business goals
and stakeholder expectations.

They achieve this by conducting workshops, shadowing sessions, and interviews with Subject Matter Experts (SMEs) from the
Client Team They then docurment the As-Is process and help define the To-Be state, collaborating closely with the Solution
Architect to ensure feasibility and completeness.

The Business Analyst is also instrumental inidentifying automation candidates, validatingbusiness value, and definingsuccess
criteriaandUAT scenarios. Their business-focused insights are essential in building automations that deliver real value and meet the
organization's objectives.

NEW QUESTION # 30
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