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CompTIA Project+ Certification Exam Sample Questions (Q132-Q137):

NEW QUESTION # 132
Given the following information:
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Task | Sequence | Duration
A B.C 10
B D.E 15
C F 10
D G 20
E G 10
F H,I 15
G J 5
H J 10
| J 20
J END 5
Which of the following represents the critical path of the project?
e A A-C-F-IJ
e B.A-B-E-GJ
e C.A-C-F-H-J
e D. A-B-D-G-J
Answer: D
Explanation:

The critical path of the project is the longest sequence of tasks that must be completed on time for the project to finish on schedule.
It determines the shortest possible duration of the project and shows the tasks that have no slack or float. Any delay in the critical
path tasks will affect the project completion date. To find the critical path, we need to calculate the earliest start (ES), earliest finish
(EF), latest start (LS), latest finish (LF), and slack (S) for each task. We can use the table and the network diagram given in the
question to do this. The formula for calculating the slack is S = LF - EF or S = LS - ES. A task with zero slack is on the critical
path.

The calculations are as follows:

Task | Duration | ES | EF | LS |LF|SA|10|0]10]0|10]0B|15]10]25]10|25]0C|10]10]20| 15
25|15D|20125]|45]25|45]0E|10|25|35|35|45|10F|15]20|35]30]45|10G|5|45]50]45]50 |
OH|10|35|45]40|50|51]20|35|55]30|50|-57]5]50]55|50]|55 |0 Based on the table, we can see that the tasks
with zero slack are A, B, D, G, and J. Therefore, the critical path is A-B-D-G-J, which has a total duration of 55 days. The other
options are not the correct critical paths, as they either include tasks with positive slack (such as C, E, F, and H) or have a longer
duration than 55 days (such as A-C-F-I-J).

NEW QUESTION # 133
Which of'the following tools is best to use for storing lessons learned?

A. Whiteboard

B. Content management system
C. Wiki knowledge base

D. Workflow platform

Answer: C

Explanation:

A wiki knowledge base is a collaborative online platform that allows users to create, edit, and share information about a specific
topic or domainl. A wiki knowledge base is best to use for storing lessons learned because it enables easy access, retrieval, and
update of the lessons learned by project teams and stakeholders2. A wiki knowledge base can also support keyword search,
version control, and linking of related documents3. A wiki knowledge base is different from a whiteboard, which is a physical or
digital board that can be used for brainstorming, sketching, or presenting ideas; a content management system, which is a software
application that allows users to create, manage, and publish digital content; and a workflow platform, which is a software tool that
automates and streamlines business processes4. Reference = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition,
Chapter 14: Closing the Project, page 403; Capturing Lessons Learned in Project Management [2023] * Asana, Different types of
lessons learned sessions and Lessons Learned Process in Project Management sections; Project Management Lessons Learned |



Smartsheet, What Are Lessons Learned in Project Management? and Lessons Learned Process in Project Management sections;
How to Do Lessons Learned in Project Management, Store and Retrieve sections.

NEW QUESTION # 134
A project manager is meeting with business stakeholders to define the time frame for a go-live to occur without impacting business
operations. Which of the following is the project manager working on?

A. Downtime window schedule
B. Customer notifications

C. Risk analysis

D. Validation check

Answer: A

Explanation:
A downtime window schedule specifies a timeframe during which systems can be taken offline or changed without affecting business
operations. CompTIA Project+ includes this as part of deployment planning to ensure minimal disruption to stakeholders.

NEW QUESTION # 135

A global franchise requests that a company provide a solution to unify its operation worldwide. Additionally, the company would like
the solution to provide operation reports in real time without asking the country franchise manager for these reports. Which of the
following cloud models would the company suggest to the global franchise?

A. PaaS
B. XaaS
C. laaS

D. SaaS

Answer: D

Explanation:

SaaS, or software as a service, is a cloud model that provides on-demand access to ready-to-use, cloud-hosted application
software. Saa$ is the best solution for the global franchise, because it can unify its operation worldwide by using the same software
platform across different locations and devices. Additionally, SaaS can provide operation reports in real time without asking the
country franchise manager for these reports, because the cloud service provider manages the data collection, analysis, and
presentation in the cloud. SaaS also offers the benefits of scalability, reliability, security, and cost-effectiveness for the global
franchise.

SaasS is different from [aaS, or nfrastructure as a service, which provides on-demand access to cloud-hosted computing
infrastructure, such as servers, storage, and networking, IaaS is not suitable for the global franchise, because it requires the franchise
to manage and maintain its own software applications and data on the cloud infrastructure. IaaS also does not provide operation
reports in real time, unless the franchise develops its own reporting tools and processes. SaaS is also different from XaaS, or
anything as a service, which is a generic term that encompasses various types of cloud services, such as IaaS, PaaS, SaaS, and
others. Xaa$ is not a specific cloud model that the company can suggest to the global franchise, but rather a broad category of cloud
offerings. SaaS is also different from PaaS, or platform as a service, which provides on-demand access to a complete, ready-to-use,
cloud-hosted platform for developing, running, maintaining, and managing applications. PaaS is not ideal for the global franchise,
because it requires the franchise to develop and deploy its own software applications on the cloud platform, which may be more
complex and time-consuming than using a ready-made Saa$S solution. Reference = CompTIA Project+ Study Guide: Exam PKO-
005, 3rd Edition, Chapter 5: Project Scope Management1; CompTIA Project+ Certification Study Guide, 3rd Edition, Chapter 5:
Project Scope Management2; IaaS vs. PaaS vs. SaaS3

NEW QUESTION # 136
Which of'the following provides the best justification for undertaking a project?

A. Scope statement
B. Business case
C. Sponsor request
D. Project charter



Answer: B

Explanation:

A business case provides justification for undertaking a project, programime or portfolio. It evaluates the benefit, cost and risk of
alternative options and provides a rationale for the preferred solution. A business case is essential for demonstrating the value of the
project and securing the approval and finding from the governance. A business case is different froma scope statement, which
defines the project boundaries and deliverables; a sponsor request, which initiates the project idea and seeks support; and a project
charter, which authorizes the project and assigns the project manager. References = CompTIA Project+ PKO0-005 Certification
Study Guide, Chapter 3: Initiating Projects; What is business case? | APM

NEW QUESTION # 137

We guarantee that you can enjoy the premier certificate learning experience under our help with our PK0-005 prep guide since we
put a high value on the sustainable relationship with our customers. First of all we have fast delivery after your payment in 5-10
minutes, and we will transfer PK0-005 Guide Torrent to you online. Besides if you have any trouble coping with some technical and
operational problens while using our PK0-005 exam torrent, please contact us immediately and our 24 hours online services will
spare no effort to help you solve the problem in no time.

Study PK0-005 Materials: https//www.freecram comyConp TIA-certification/PK 0-005-exam+ dumps. html

The benefits of PK0-005 study materials for you are far from being measured by money, For candidates who are going to buy
PKO0-005 test materials online, they may pay more attention to the money safety, Because our PK0-005 study materials have the
enough ability to help you improve yourself and make you more excellent than other people, Study PK0-005 Materials - CompTIA
Project+ Certification Exam exam practice test software allows you to practice on real Study PK0-005 Materials - CompTIA
Project+ Certification Exam questions.

Until winners were chosen, we could not leave, This, in a system PK0-005 like Squeak or Pharo, gives you an environment where
you can inspect everything and where everything is an object.

The benefits of PK0-005 study materials for you are far from being measured by money, For candidates who are going to buy
PKO0-005 test materials online, they may pay more attention to the money safety.

CompTIA Project+ Certification Exam free download braindumps & PK0-
005 latest exam test

Because our PK0-005 study materials have the enough ability to help you improve yourself and make you more excellent than other
people, CompTIA Projectt Certification Exam exam practice test software allows you to practice on real CompTIA Projectt
Certification Exam questions.

Since the establishment of our company, we have always been PK0-005 Latest Exam Questions adhering to the principle of
"Quality best, Customer uppermost", so company has employed quite a few conscientious and professional after sale service staffs
who will provide PK0-005 Latest Exam Testking the after sale service with patience and carefilness for you at twenty four hours a
day seven days a week.

e CompTIA PK0-005 Exam Questions — Most Practical Way to Pass Exam [] Open website [ www.troytecdumps.com [ ]
and search for > PK0-005 < for fiee download [TPK0-005 New Dumps Ppt

e PKO0-005 Reliable Test Cram [1 PK0-005 Reliable Test Cram [ Reliable PK0-005 Learning Materials [] Enter {
www.pdfice.com } and search for [ PK0-005 ] to download for free [ 'PK0-005 Reliable Exam Questions

e 2026 Newest CompTIA PKO0-005 Latest Exam Testking [ Search for > PK0-005 < and download it for free on [
www.dumpsmaterials.com [ website [ [PK0-005 Reliable Exam Vce

e Reliable PK0-005 Braindumps Sheet [ Latest PK0-005 Study Materials [1 PK0-005 Reliable Test Cram [1 Copy URL

[ www.pdfice.com] open and search for w PK0-005 [ to download for free [TPK0-005 New Exam Bootcamp

e PKO0-005 Practice Test [] PK0-005 New Exam Bootcamp [ Latest PK0-005 Exam Vce [ The page for free
download of “ PK0-005 ” on = www.vce4dumps.com [ ] will open immediately [ /PK0-005 Reliable Exam Questions

e CompTIA PKO0-005 Latest Exam Testking: CompTIA Project+ Certification Exam - Pdfvce Bring you The Best Products [
[J Search on “ www.pdfvce.com” for # PKO0-005 [ to obtain exam materials for free download [/PK0-005 Reliable
Exam Pattern

e PKO0-005 Exam Simulator [] PK0-005 Reliable Exam Pattern [ ] Latest PK0-005 Exam Vce [] Immediately open [
www.practicevce.com | and search for [ PK0-005 ] to obtain a free download [ [Updated PK0-005 Test Cram


https://www.practicevce.com/CompTIA/PK0-005-practice-exam-dumps.html
https://www.freecram.com/CompTIA-certification/PK0-005-exam-dumps.html
https://www.prepawaypdf.com/CompTIA/PK0-005-practice-exam-dumps.html
https://www.freecram.com/CompTIA-certification/PK0-005-exam-dumps.html
https://www.freecram.com/CompTIA-certification/PK0-005-exam-dumps.html
https://www.troytecdumps.com/PK0-005-troytec-exam-dumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.freecram.com%252fCompTIA-certification%252fPK0-005-exam-dumps.html
https://www.dumpsmaterials.com/PK0-005-real-torrent.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.freecram.com%252fCompTIA-certification%252fPK0-005-exam-dumps.html
https://www.vce4dumps.com/PK0-005-valid-torrent.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.freecram.com%252fCompTIA-certification%252fPK0-005-exam-dumps.html
https://www.practicevce.com/CompTIA/PK0-005-practice-exam-dumps.html

e PK0-005 New Dumps Ppt [] PK0-005 Reliable Test Cram [] New PK0-005 Dumps Ebook [ Search for { PKO-
005 ) and download it for free on  ( www.pdfice.com ) website [ILatest PK0-005 Study Materials

¢ Free PK0-005 Practice [ Latest PK0-005 Study Materials [] Free PK0-005 Practice [| Easily obtain free download
of = PK0-005 [] by searching on [ | www.vce4ddumps.com [] [ [Updated PK0-005 Test Cram

¢ PKO0-005 Reliable Exam Questions [ Latest PK0-005 Exam Vce [ | Reliable PK0-005 Learning Materials [ Search for

¢ PK0-005 » and obtain a free download on [ www.pdfice.com] [1PK0-005 New Exam Bootcamp

¢ High-quality CompTIA PK0-005 Latest Exam Testking offer you accurate Study Materials | CompTIA Project+
Certification Exam [] Go to website [ | www.practicevce.com [ open and search for “ PK0-005 ” to download for free []
[JPK0-005 Exam Simulator

o www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal utt.edu.tt, myportal.utt.edu.tt, myportal utt.edu.tt, myportalutt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, bbs.28pk.com, hhi.instructure.com,
github.com, Disposable vapes

What's more, part of that FreeCram PK0-005 dumps now are free: https:/drive.google.com/open?
id=1BIXPAmKOUTVKT60YSRBLXUWMLINBRNUmM


https://univest.blog/?s=PK0-005+New+Dumps+Ppt+%25f0%259f%2593%25b7+PK0-005+Reliable+Test+Cram+%25f0%259f%2594%2597+New+PK0-005+Dumps+Ebook+%25f0%259f%2598%2587+Search+for+%25e3%2580%258a+PK0-005+%25e3%2580%258b+and+download+it+for+free+on+%25ef%25bc%2588+www.pdfvce.com+%25ef%25bc%2589+website+%25f0%259f%2592%25a2Latest+PK0-005+Study+Materials
https://www.vce4dumps.com/PK0-005-valid-torrent.html
http://gce.nu/?s=PK0-005+Reliable+Exam+Questions+%25f0%259f%2590%2580+Latest+PK0-005+Exam+Vce+%25e2%259a%2592+Reliable+PK0-005+Learning+Materials+%25f0%259f%2590%259a+Search+for+%25e3%2580%258a+PK0-005+%25e3%2580%258b+and+obtain+a+free+download+on+%25e3%2580%2590+www.pdfvce.com+%25e3%2580%2591+%25f0%259f%2590%25a9PK0-005+New+Exam+Bootcamp
https://www.practicevce.com/CompTIA/PK0-005-practice-exam-dumps.html
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3854361
https://myportal.utt.edu.tt/ICS/icsfs/176e4ffb-b2de-4947-a5c6-0f29781715d8.pdf?target=346d79d7-75c3-47ad-978a-e51c6b8b4f19
https://myportal.utt.edu.tt/ICS/icsfs/29da00fb-e695-4f49-8d8e-102b9cfde86b.pdf?target=9251caa9-7446-4c53-857c-1b28823a2a55
https://myportal.utt.edu.tt/ICS/icsfs/53a74965-866b-41e1-af71-3f94590f04e3.pdf?target=c04daa7d-6858-4a6a-a14a-a929b2f50b11
https://myportal.utt.edu.tt/ICS/icsfs/6d7e355f-be73-436b-935d-e4729ee6db10.pdf?target=f1cfa63d-dca1-4af6-b68f-283f8c4d21ec
https://myportal.utt.edu.tt/ICS/icsfs/7b19116d-141f-4a8d-84d2-1e13217b2a7c.pdf?target=280e5024-7225-43e1-ba20-76addd81584f
https://myportal.utt.edu.tt/ICS/icsfs/7fc80d69-53dd-4d04-ac08-c23516210243.pdf?target=baa61d2d-4902-4f64-a153-97ac6abb28a7
https://myportal.utt.edu.tt/ICS/icsfs/9bedd10e-5f06-4c18-be29-34e6598a7690.pdf?target=3fa0ff9a-2a21-4c59-86f2-f1aaaeb5ac65
https://myportal.utt.edu.tt/ICS/icsfs/a408475a-59ae-44c3-939c-475fdae031e0.pdf?target=f19de4e9-7ea7-4876-92e9-8f6c16a0eced
https://myportal.utt.edu.tt/ICS/icsfs/acc6a93d-0d8e-424f-bf08-0d30a929996a.pdf?target=404a249a-4fff-4491-998c-f2cd328855c6
https://myportal.utt.edu.tt/ICS/icsfs/d165ffc0-13da-4d72-aaae-a11f05676ea6.pdf?target=d8eb85b9-6e86-4919-845a-4b2a0f8a24c8
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3854496
https://myportal.utt.edu.tt/ICS/icsfs/4ebaf0d1-6dab-42c2-ba04-acf27ec5ed68.pdf?target=5d5a2767-112d-4996-8fe5-4fe3b852c041
https://myportal.utt.edu.tt/ICS/icsfs/5257f9b3-06e3-48d1-be19-4ba9450328e2.pdf?target=d8a774e6-d433-404f-b6f3-fcf30edd9442
https://myportal.utt.edu.tt/ICS/icsfs/58d97329-f70e-4494-bb0f-c716001c90a5.pdf?target=e0da1135-55c3-4a46-8178-365c42e7153d
https://myportal.utt.edu.tt/ICS/icsfs/6df8c50a-1caf-4fc4-b4e3-867a724dd828.pdf?target=59375adb-3f73-41ff-8cad-5d6e145bbff3
https://myportal.utt.edu.tt/ICS/icsfs/81e71463-05c6-4d5a-ae39-81046e798525.pdf?target=1f94bfaf-074f-4ee9-b8e6-4405ced854d9
https://myportal.utt.edu.tt/ICS/icsfs/85f78a0b-79e3-4a8e-a614-f2ae81feb7f5.pdf?target=d62f10f6-e9db-43bf-aad1-ad3910c514e8
https://myportal.utt.edu.tt/ICS/icsfs/8f6b6d9b-cb3c-45bc-841c-97c109e86f2f.pdf?target=5e723577-3811-49f1-ab8b-6fe476066c97
https://myportal.utt.edu.tt/ICS/icsfs/b60df8b6-af47-424c-99ca-f5771e58ed06.pdf?target=1f53c237-6525-4286-8d2f-ee97202197fc
https://myportal.utt.edu.tt/ICS/icsfs/e5a9f169-480f-4201-b07f-90700618dc90.pdf?target=16b54c53-579a-45d4-9aa9-717d2cb01c0a
https://myportal.utt.edu.tt/ICS/icsfs/f2613a4c-f9f0-444f-8608-3770ff2368fc.pdf?target=07f29306-217c-4dba-8b67-c74de84c55c4
https://myportal.utt.edu.tt/ICS/icsfs/145891c8-3124-4ff2-bc55-8a2c7479afa8.pdf?target=84f3a41d-2f79-4886-b5ef-24b16ee125de
https://myportal.utt.edu.tt/ICS/icsfs/16d07a62-58a6-4485-876d-ad986efc491e.pdf?target=2bb9fc32-6a28-4287-860b-adfe190807b8
https://myportal.utt.edu.tt/ICS/icsfs/1802554f-b8a9-4da0-936b-c4ddacf2336a.pdf?target=f54fe2d6-f640-48dc-9ffd-a39d148b230b
https://myportal.utt.edu.tt/ICS/icsfs/40c3a74d-8672-4cb7-9c35-3466d50913f9.pdf?target=ee079314-f994-4f67-9a97-84ccd0b34ebb
https://myportal.utt.edu.tt/ICS/icsfs/434651fb-c488-476d-a459-c3054b52e4f3.pdf?target=99d9ee17-069e-48e2-9a97-fd90e8e0ae07
https://myportal.utt.edu.tt/ICS/icsfs/4f9151a6-e517-4d8e-969a-10d21f9e940e.pdf?target=4c0ab444-672f-4164-8523-a692a15e6b81
https://myportal.utt.edu.tt/ICS/icsfs/5e1875ca-50fe-44c4-a84d-4efdc7c78d2d.pdf?target=c603a670-2316-4757-8d7c-f8c13909647a
https://myportal.utt.edu.tt/ICS/icsfs/bfb6485b-358c-45e8-9725-cee1a5e2ea10.pdf?target=3675406a-c85c-4cad-8466-b728408aeedb
https://myportal.utt.edu.tt/ICS/icsfs/c3e95837-2ced-492f-9714-ce56a2b583ad.pdf?target=0f3b5788-926a-4331-b8ee-bf73d9ea8de8
https://myportal.utt.edu.tt/ICS/icsfs/ff6fc314-0963-4d67-a5f8-fdfa7629e5cb.pdf?target=8c83353a-6873-426d-9683-094020b42556
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3854921
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3854114
http://bbs.28pk.com/home.php?mod=space&uid=427
https://hhi.instructure.com/courses/66656/pages/real-d-un-dy-23-dumps-pass-d-un-dy-23-guaranteed
https://github.com/gratianne2045-rgb/gratianne2045/issues/21
https://frvape.com
https://drive.google.com/open?id=1BlxPAmK0UTVkT60YSRBLxUwML1NBRNUm

