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P.S.CertShikenがGoogle Driveで共有している無料の2025 Scrum SSMダンプ：https://drive.google.com/open?id=1IZVv-
buZPw70HaH4hDQDvTemFDRPtGGm

IT業界の一人として、IT領域の現状をよく知っているのでしょう？現在のIT業界でScrumの資格認証はますます
重要になっています。多くの人はSSM試験に悩んでいます。あなたもその中の一員かもしれません。試験に迅
速に合格する方法を探していますか？我々のSSM資料を試しましょう。無料のサンプルを提供して、あなたは
ダウンロードして試すことができます。あなたの要求を満たすなら、弊社のSSM参考書を利用してください。

Scrum SSM: SAFe 5 Scrum Master (SSM) 試験は、ScrumフレームワークとSAFe方法論の徹底的な理解が必要な厳格
な試験です。試験は複数のセクションに分かれており、それぞれがScrumフレームワークの異なる側面の知識と
理解をテストします。試験は時間制限があり、所定の時間内に一定数の問題に回答する必要があります。

スクラムSSM認定プログラムは、今日利用可能な最も人気のあるアジャイル認定プログラムの1つです。このプ
ログラムは世界的に認識されており、専門家が機敏なスキルと知識を向上させる優れた方法です。認定プログ
ラムは、スクラムマスター、アジャイルコーチ、製品所有者、アジャイル環境で働きたい人なら誰でも理想的
です。スクラムSSM認定プログラムは、アジャイルでのキャリアを促進し、スクラムフレームワークの専門家
として認められたい専門家にとって優れた投資です。

>> SSM最新試験  <<

有難いSSM最新試験と便利なSSM合格体験談

CertShikenは当面最新のScrumのSSMの認証試験の準備問題を提供している認証された候補者のリーダーです。弊
社の資源はずっと改訂され、アップデートされていますから、緊密な相関関係があります。ScrumのSSMの認証
試験を準備しているあなたは、自分がトレーニングを選んで、しかも次の問題を受かったほうがいいです。弊
社の試験問題はほとんど毎月で一回アップデートしますから、あなたは市場で一番新鮮な、しかも依頼できる
良い資源を得ることができることを保証いたします。

スクラムSSM認定試験は、アジャイルおよびスクラムの方法論のスキルと知識を強化したい専門家にとって貴
重な認定です。認証は世界的に認識されており、アジャイルプラクティスを使用する組織から高く評価されて
います。認定試験は、個人がスクラムとアジャイルの慣行の理解を示すことを要求する厳格なプロセスであ
り、キャリアを前進させるのに役立ちます。

Scrum SSM (6.0) - SAFe® Scrum Master 認定 SSM 試験問題 (Q35-Q40):
質問  # 35 
Which two options are considered Agile practices? (Choose two.)

A. Timeboxing
B. Building GANTT charts
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C. Test-Driven Development
D. Making sure requirements are complete prior to development
E. Batching work for testing efficiency

正解：A、C

質問  # 36 
According to SAFe, what is the method Scrum Masters/Team Coaches should use to visualize team delivery?

A. ART capacity
B. Burn-up chart
C. Cycle Time
D. Cumulative value diagram

正解：B

解説：
In the Scaled Agile Framework (SAFe), Scrum Masters or Team Coaches (SM/TCs) support their teams by making work visible
and ensuring transparency around progress and delivery. One of the most effective tools for visualizing team delivery is the Burn-up
Chart.
A Burn-up Chart shows progress toward the completion of work over time. It tracks the amount of work completed compared to
the total scope, helping teams and stakeholders visualize how close they are to meeting iteration or PI objectives. This visualization
enables data-driven discussions, supports predictability, and helps identify delivery risks early.
While other metrics like Cycle Time or Cumulative Flow Diagrams are valuable for measuring flow and efficiency, the Burn-up Chart
specifically visualizes delivery progress.
From SAFe guidance:
"Teams use burn-up charts to visualize progress toward the goal and communicate delivery status. They enable transparency and
support empirical planning and adaptation." Therefore, the correct answer is B. Burn-up chart-it is the primary visualization tool for
tracking and communicating team delivery progress.

質問  # 37 
What are the three parts of an Inspect and Adapt event?

A. Actual business value review, root cause analysis, and retrospective
B. PI System Demo, qualitative and quantitative measurement, and problem-solving workshop
C. Problem-solving workshop, actual business value review, and Strategic Theme presentation
D. Retrospective, qualitative and quantitative measurement, and Strategic Theme presentation

正解：B

解説：
The Inspect and Adapt (I&A) event is a crucial part of the Program Increment (PI) cycle in SAFe, held at the end of every PI. It
provides a structured opportunity for the Agile Release Train (ART) to reflect, assess results, and drive relentless improvement.
According to SAFe, the I&A event consists of three distinct parts:
PI System Demo - A combined demonstration of all teams' completed features during the PI to show the integrated solution's
current state.
Quantitative and Qualitative Measurement - Teams review performance metrics and gather stakeholder feedback to assess progress
toward business objectives.
Problem-Solving Workshop - The ART collectively identifies systemic issues and applies root cause analysis techniques to create
actionable improvement items.
From SAFe guidance:
"The Inspect and Adapt event consists of a PI System Demo, quantitative and qualitative measurement, and a problem-solving
workshop." Thus, the correct answer is C. PI System Demo, qualitative and quantitative measurement, and problem-solving
workshop.

質問  # 38 
What is one purpose of Iteration Goals?



A. To get feedback from the organization
B. To communicate which Stories will be completed during the Iteration
C. To align team members to common objectives
D. To identify what to present in System Demo

正解：C

解説：
One purpose of iteration goals is to align team members to a common purpose and vision. Iteration goals are a high-level summary
of the business and technical goals that an Agile Team agrees to accomplish in an iteration. They help the team and the product
owner to reach agreement on the business value they intend to deliver, align their work to their team PI objectives, and ground
everyone on their shared purpose. Iteration goals also provide transparency and management information, as well as support the
coordination and dependency management of the Agile Release Train (ART).
Reference:
Iteration Goals - Scaled Agile Framework
Exam Study Guide: SSM (6.0) - SAFe Scrum Master

質問  # 39 
Which of the following statements is true about the team backlog?

A. The team backlog is where the team finalizes work
B. The team backlog is where the team refines possible Stories
C. The team backlog is where the team commits to work
D. The team backlog is where Stories are accepted

正解：B

解説：
In SAFe, the team backlog is the source of work for the Agile Team and includes all the user stories, enablers, and defects that
represent potential upcoming work. It is owned and managed by the team, often guided by the Product Owner, who ensures the
backlog remains prioritized and ready for iteration planning.
A crucial ongoing activity related to the backlog is refinement (or backlog refinement)-the process of reviewing, clarifying, and
breaking down backlog items into smaller, well-understood Stories that are ready for implementation. During this activity, the team
collaborates to ensure backlog items have sufficient detail, appropriate acceptance criteria, and relative sizing estimates.
From SAFe guidance:
"The team backlog is the source for stories, enablers, and defects planned in iterations. Teams continuously refine the backlog to
ensure upcoming work is well understood and ready for planning." Therefore, the correct answer is C. The team backlog is where
the team refines possible Stories.

質問  # 40
......
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ちなみに、CertShiken SSMの一部をクラウドストレージからダウンロードできます：https://drive.google.com/open?
id=1IZVv-buZPw70HaH4hDQDvTemFDRPtGGm
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