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HE #35
Which two options are considered Agile practices? (Choose two.)

¢ A Timeboxing
e B. Building GANTT charts
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e (. Test-Driven Development
¢ D. Making sure requirements are complete prior to development
¢ E. Batching work for testing efficiency

Eﬁ: A\ C

M #36
According to SAFe, what is the method Scrum Masters/Team Coaches should use to visualize team delivery?

A. ART capacity

B. Burn-up chart

C. Cycle Time

D. Cumulative value diagram

Ef#: B

R -

In the Scaled Agile Framework (SAFe), Scrum Masters or Team Coaches (SM/TCs) support their teams by making work visible
and ensuring transparency around progress and delivery. One of the most effective tools for visualizing team delivery is the Burn-up
Chart.

A Burn-up Chart shows progress toward the completion of work over time. It tracks the amount of work completed compared to
the total scope, helping teans and stakeholders visualize how close they are to meeting iteration or PI objectives. This visualization
enables data-driven discussions, supports predictability, and helps identify delivery risks early.

While other metrics like Cycle Time or Cunulative Flow Diagrams are valuable for measuring flow and efficiency, the Burn-up Chart
specifically visualizes delivery progress.

From SAFe guidance:

"Teams use burn-up charts to visualize progress toward the goal and commumicate delivery status. They enable transparency and
support empirical planning and adaptation." Therefore, the correct answer is B. Burn-up chart-it is the primary visualization tool for
tracking and commumnicating team delivery progress.

R #37
What are the three parts of an Inspect and Adapt event?

A. Actual business value review, root cause analysis, and retrospective

B. PI System Demo, qualitative and quantitative measurement, and problem-solving workshop
C. Problem-solving workshop, actual business value review, and Strategic Theme presentation
D. Retrospective, qualitative and quantitative measurement, and Strategic Theme presentation

EfE: B

R

The Inspect and Adapt (I&A) event is a crucial part of the Program Increment (PI) cycle in SAFe, held at the end of every PL. It
provides a structured opportunity for the Agile Release Train (ART) to reflect, assess results, and drive relentless improvement.
According to SAFe, the I&A event consists of three distinct parts:

PI System Demo - A combined demonstration of all teans' conpleted features during the PI to show the integrated solution's
current state.

Quantitative and Qualitative Measurement - Teans review performance metrics and gather stakeholder feedback to assess progress
toward business objectives.

Problem-Solving Workshop - The ART collectively identifies systemic issues and applies root cause analysis techniques to create
actionable improvement itens.

From SAFe guidance:

"The Inspect and Adapt event consists of a PI System Demo, quantitative and qualitative measurement, and a problem-solving
workshop." Thus, the correct answer is C. PI System Demo, qualitative and quantitative measurement, and problem-solving
workshop.

HR #38
What is one purpose of Tteration Goals?



A. To get feedback from the organization

B. To communicate which Stories will be completed during the Iteration
C. To align team members to common objectives

D. To identify what to present in System Demo

Ef: C
L

One purpose of iteration goals is to align team members to a common purpose and vision. Iteration goals are a high-level summary
of the business and technical goals that an Agile Team agrees to accomplish in an iteration. They help the team and the product
owner to reach agreement on the business value they intend to deliver, align their work to their team PI objectives, and ground
everyone on their shared purpose. Iteration goals also provide transparency and management information, as well as support the
coordination and dependency management of the Agile Release Train (ART).

Reference:

Iteration Goals - Scaled Agile Framework

Exam Study Guide: SSM (6.0) - SAFe Scrum Master

HM #39
Which of the following statements is true about the team backlog?

¢ A The team backlog is where the team finalizes work

¢ B. The team backlog is where the team refines possible Stories
e C. The teambacklog is where the team commits to work

¢ D. The team backlog is where Stories are accepted

Ef#: B

fEEL:

In SAFe, the team backlog is the source of work for the Agile Team and includes all the user stories, enablers, and defects that
represent potential upcoming work. It is owned and managed by the team, often guided by the Product Owner, who ensures the
backlog remains prioritized and ready for iteration planning,

A crucial ongoing activity related to the backlog is refinement (or backlog refinement)-the process of reviewing, clarifying, and
breaking down backlog itens into smaller, well-understood Stories that are ready for implementation. During this activity, the team
collaborates to ensure backlog items have sufficient detail, appropriate acceptance criteria, and relative sizing estimates.

From SAFe guidance:

"The team backlog is the source for stories, enablers, and defects planned in iterations. Teams continuously refine the backlog to
ensure upcoming work is well understood and ready for planning," Therefore, the correct answer is C. The team backlog is where
the team refines possible Stories.

HR #40
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