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32. Frage

Two PMO professionals were allocated to execute a specific function. The allocated professionals have, respectively, Personal
Competency Adherence Indicators (p-CAl) of 75% and 65% for this fimction. It's observed that the Competency Adherence
Indicator of the Function (f-CAI) is 85%. We could say that:

e A The £CAl is calculated considering the best performance (p-CAI) among the members of the PMO allocated in the
function, justifyng the £ CAI equal to 85%.

e B. The £ CAl is calculated according to the goal established by the PMO stakeholders.

e C. The calculation was done correctly, but there is not enough information available to justify the £ CAI equal to 85%.

e D. The £CAI calculation was done incorrectly and the correct result would be 70%.

Antwort: C
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33. Frage
A company is evaluating its PMO to understand its contribution to organizational success. The assessment focuses on how well the
PMO delivers its functions rather than the number of projects it handles. What does PMO maturity primarily assess?

A. The total number of projects currently being managed by the PMO team

B. The sophistication and eftectiveness with which the PMO delivers its functions
C. The organization's overall capabilities in project management and execution
D. The PMO's compliance with predefined and standardized operational models

Antwort: B

Begrindung;

PMO maturity is determined by how effectively and consistently it delivers its defined functions across strategic, tactical, and
operational dimensions. Key aspects include:

* Sophistication of processes.

* Alignment with organizational needs.

* Capability to adapt and improve over time.

Simply managing a large number of projects does not equate to maturity, as effectiveness and strategic alignment are the primary
1metrics.

References:

* PMI's Organizational Project Management Maturity Model (OPM3) - Framework for PMO maturity assessment.

* PMO Maturity Assessiment Guidelines from Pulse of the Profession reports.

34. Frage
What is the recommended PMO VALUE RING evaluation cycle?

A. Only once, when the PMO is being set up.

B. There is no recommended cycle.

C. Every 5 years.

D. 12-month cycles, starting on its set up or first evaluation.

Antwort: D

Begrindung;

The PMO VALUE RING methodology, developed by the PMO Global Alliance, provides a structured approach to ensure the
continuous improvement and alignment of PMOs with organizational needs. The recommended evaluation cycle for the PMO
VALUE RING is12 months, starting either from the PMO's initial setup or its first evaluation.

* Continuous Improvement: The 12-month evaluation cycle is crucial because it allows PMOs to adapt to changes in the
organization, market, and project environment. By evaluating annually, PMOs can identify gaps, realign with strategic goals, and
implement necessary improvements.

* Performance Monitoring; An annual review helps monitor the PMO's performance, assessing whether the expected value delivery
aligns with stakeholder expectations. This cycle ensures that the PMO remains relevant and effective over time.

* Flexibility: Although 12 months is the recommended cycle, the PMO VALUE RING methodology is flexible enough to allow for
adjustments based on specific organizational needs. However, the 12- month cycle is a best practice for maintaining the PMO's
strategic alignment.

PMI and PMO VALUE RING References:

* ThePMI's Standard for Portfolio ManagementandPMI's PMBOK Guideemphasize the importance of continuous monitoring and
evaluation in project, program, and portfolio management. Regular cycles ensure that the PMO is effectively contributing to the
organization's strategy.

* ThePMO VALUE RINGprovides a clear framework for PMOs to follow, ensuring that value is consistently delivered. The 12-
month cycle recommendation aligns with the principle of continuous improvement advocated by PML

By adhering to the 12-month evaluation cycle, PMOs can ensure they are always aligned with the organization's evolving needs, thus
maximizing their value contribution.

Follow-Up Questions:

* How can a PMO integrate lessons learned from the 12-month PMO VALUE RING evaluation into its strategic planning process?
* What are some potential risks of not following the recommended 12-month evaluation cycle for a PMO?

* How can the PMO VALUE RING methodology be adapted to suit smaller organizations with limited resources?

Additional Resources:

* PMI's PMBOK Guide

* PMI's Standard for Portfolio Management



* PMO Global Alliance - PMO VALUE RING

35. Frage
What is the ideal type or model of PMO?

A. The Agile PMO.

B. The Center of Excellence.
C. None of the answers.

D. The Strategic PMO.

Antwort: C

Begriindung;

There is no one-size-fits-all ideal type of PMO (Project Management Office). The type or model of PMO that works best for an
organization depends on its specific needs, culture, and strategic goals. ThePMBOK Guide and various other methodologies
emphasize that PMOs can take different forns based on the organization's maturity, complexity, and focus areas.

* AStrategic PMOmay be ideal for organizations looking to align projects closely with strategic objectives.

* AnAgile PMOwould be suitable for organizations that require flexibility and rapid responsiveness to change.

* ACenter of Excellenceis more focused on providing best practices, training, and support across projects but may not directly align
with the organization's strategic project execution needs.

Therefore, the best PMO model nwst betailoredto fit the specific requirements of the organization, andnone of the answersis
universally ideal. Each organization must determine the PMO type that works for its unique context.

36. Frage

During a PMO performance review, the team discusses the common reasons why some PMOs struggle or fail. Some argue that the
lack of sponsorship is the primary issue, while others believe it's a symptom of deeper problems. Many PMOs fail due to a lack of
sponsorship. This is a:

e A. Myth, because the lack of sponsorship is not the cause of failure, but rather a symptom of misalignment with stakeholder
expectations

¢ B. Myth, since PMOs don't technically fail, they just generate results below expectations

e C. Fact, as the failure of many PMOs is due to the lack of necessary investments and resources

¢ D. Fact, because without the support of upper management, a PMO cannot survive or succeed

Antwort: A

Begrindung;

The lack of sponsorship is often a symptom of deeper issues, such as misalignment with stakeholder expectations or unclear value
delivery. While sponsorship is critical, securing it requires the PMO to demonstrate its relevance and impact effectively.
Reference:

PMI's Stakeholder Engagement and Sponsorship Guidelines.

PMO Success Factors - Addressing root causes of sponsorship challenges.
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