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PR #20
[Understand the Key Concepts of Deployment Management]
Which is a key feature of continuous deployment which is not found in other CI/CD stages?

e A It predominantly uses staging environments
¢ B. It allows individual decisions about software releases
e (. It enables users to benefit immediately from changes
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e D. It automatically tests software code
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Continuous deployment (CD) in ITIL 4 is the most advanced stage of the CI/CD pipeline, where every validated change is
automatically deployed to production without manual intervention. The key feature unique to continuous deployment, not found in
continuous integration or continuous delivery, is that it enables users to benefit immediately from changes (Option B), as changes
reach production instantly after passing automated tests.

Option A (It automatically tests software code): Incorrect, as automated testing is a feature of continuous integration and continuous
delivery, not unique to continuous deployment.

Option B (It enables users to benefit immediately from changes): Correct, as continuous deployment automatically pushes validated
changes to production, delivering value to users without delay, unlike other CI/CD stages.

Option C (It predominantly uses staging environments): Incorrect, as continuous deployment minimizes reliance on staging
environments, deploying directly to production.

Option D (It allows individual decisions about software releases): Incorrect, as continuous deployment elimnates manual release
decisions, relying on automation for consistency.

R #21

[Measure and Improve Deployment Management]

An IT service manager is analyzing a value stream that is used to deploy new and changed services. The manager has interviewed
many staff and has identified all the workflow steps. The manager is now evaluating the workflow steps so that they can plan
improvements. Which activity should the manager carry out as part of this evaluation?

A. Identify wasteful steps that could be eliminated

B. Collect data about what happens in each workflow step
C. Define an ideal series of workflow steps for the future
D. Establish what value is created in each workflow step
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ITIL 4's value stream analysis focuses on understanding the contribution of each step to overall value delivery to identify
improvement opportunities. When evaluating workflow steps, the manager should establish what value is created in each step
(Option D), as this provides the foundation for assessing whether steps are necessary, effective, or aligned with organizational goals.
Option A (Collect data about what happens in each workflow step): Incorrect, as data collection is part of identifying steps (already
done, per the question), not evaluating their value.

Option B (Identify wasteful steps that could be elimmated): Incorrect, as identifying waste is a subsequent action that depends on
first understanding the value of each step.

Option C (Define an ideal series of workflow steps for the future): Incorrect, as defining future steps is part of planning
improvements, not evaluating current steps.

Option D (Establish what value is created in each workflow step): Correct, as evaluating value per step is critical to understanding
the stream's effectiveness and prioritizing improvements, per ITIL 4.

PR #22
[Engage with Stakeholders and Suppliers]
Which is NOT an example of how an organization should work with suppliers to improve its deployment management practice?

A. Considering dependencies on third parties when analyzing service value streams which include deployment management
B. Carefully selecting suppliers of software tools for CI/CD pipeline

C. Developing and enforcing detailed and rigorous procedures for every interaction between suppliers and the organization
D. Involving third parties in review and planning of the value streans that include deployment management
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ITIL 4 encourages collaborative and flexible relationships with suppliers to enhance deployment management, focusing on value co-
creation rather than rigid controls. Option D is not aligned with this approach, as overly detailed and rigorous procedures can hinder
adaptability and innovation in supplier relationships.



Option A (Considering dependencies on third parties when analyzing service value streams which include deployment management):
Correct practice, as understanding supplier dependencies ensures effective integration of deployment activities into value streamns.
Option B (Carefully selecting suppliers of software tools for CI/CD pipeline): Correct, as choosing reliable suppliers for CI/CD tools
is critical to building a robust deployment management practice.

Option C (Involving third parties in review and planning of the value streams that include deployment management): Correct, as
supplier involvement in planning fosters collaboration and ensures alignment with deployment goals.

Option D (Developing and enforcing detailed and rigorous procedures for every interaction between suppliers and the organization):
Incorrect, as this approach is overly prescriptive and contradicts ITIL 4's emphasis on flexible, value-focused supplier relationships.
It risks stifling collaboration and innovation.

iR #23
[Engage with Stakeholders and Suppliers]
How will suppliers support the development of an organization's deployment management practice?

A. Define the practice success factors for deployment management

B. Create deployment models based on those of other organizations

C. Advise on the selection of tools that can be used across the organization's value streans

D. Develop value streans for the organization utilizing deployment management where appropriate
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Suppliers play a key role in supporting deployment management by providing expettise, tools, and services that align with
organizational needs. Option A is correct, as suppliers often advise on selecting tools that integrate with the organization's value
streans, ensuring consistency and scalability in deployment practices.

Option A (Advise on the selection of tools that can be used across the organization's value streams): Correct, as suppliers have
industry knowledge and can recommend tools (e.g., CI/CD platforns) that enhance deployment efficiency across multiple value
streans, aligning with I'TIL 4's focus on value-driven tool selection.

Option B (Define the practice success factors for deployment management): Incorrect, as defining success factors is an internal
responsibility of the organization, based on its goals and context, not a supplier's role.

Option C (Create deployment models based on those of other organizations): Incorrect, as deployment models should be tailored to
the organization's unique needs, not copied from others, per ITIL 4's context-specific approach.

Option D (Develop value streans for the organization utilizing deployment management where appropriate): Incorrect, as developing
value streams is an internal strategic activity, while suppliers typically provide support through tools or expertise, not by designing
value streams.

& #24
[Understand the Key Concepts of Deployment Management]
Which of the following BEST describes the scope of deployment management practice?

A. The practice includes updating service documentation and transferring it to the live environment

B. The practice includes removing configuration documentation but not physical servers from the live environment
C. The practice includes deploying network hubs to and removing applications from staging environments

D. The practice includes deploying network hubs but not additional software licenses to the live environment

ZER: C
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ITIL 4's deployment management practice encompasses moving hardware, software, and associated components into or out of
environments (e.g,, staging, testing, or production) to support service delivery. Option A, which includes deploying network hubs
(hardware) and removing applications from staging environments (software), accurately reflects this broad scope across the service
lifecycle.

Option A (The practice includes deploying network hubs to and removing applications from staging environments): Correct, as it
covers both hardware and software movements across environments, aligning with ITIL 4's definition of deployment management.
Option B (The practice includes updating service documentation and transferring it to the live environment): Incorrect, as updating
and transferring documentation is part of knowledge management, not deployment management.

Option C (The practice includes removing configuration documentation but not physical servers from the live environment):
Incorrect, as deployment management includes moving physical servers, and configuration documentation is managed elsewhere.
Option D (The practice includes deploying network hubs but not additional software licenses to the live environment): Incorrect, as



software licenses may be part of deployment if required, and the option arbitrarily limits the scope.
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