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優れた学習プラットフォームには、豊富な学習リソースがあるだけでなく、最も本質的なものが非常に重要で
あり、ユーザーにとって最も直感的なものも不可欠です。 CPOAテスト資料はプロの編集チームであり、各テ
スト製品のレイアウトと校正の内容は経験豊富なプロが実施するため、細かい組版と厳格なチェックのエディ
ターにより、最新のCPOA試験トレントが各ユーザーのページに表示されます更新し、あらゆる種類のCPOA学
習教材の精度が非常に高いことを保証します。

IIBA CPOA 認定試験の出題範囲：

トピック 出題範囲

トピック 1
Cultivate Customer Intimacy: This section of the exam measures the skills of Product Analysts and covers
engaging with customers and stakeholders to deeply understand needs, preferences, and pain points to
deliver customer-focused solutions.

トピック 2
Obsess About Value: This section of the exam measures the skills of Value Delivery Managers and
highlights maximizing product value through prioritization, continuous improvement, and focusing on
outcomes that matter most to customers and organizations.

トピック 3
Learn Fast: This section of the exam measures the skills of Innovation Analysts and addresses using
experimentation, feedback loops, and metrics to learn quickly and adjust product direction effectively.
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素晴らしいCPOA模擬試験最新版と更新するCPOA日本語pdf問題
IIBA CPOA「Certificate in Product Ownership Analysis (IIBA-CPOA)」認証試験に合格することが簡単ではなくて、
IIBA CPOA証明書は君にとってはIT業界に入るの一つの手づるになるかもしれません。しかし必ずしも大量の
時間とエネルギーで復習しなくて、弊社が丹精にできあがった問題集を使って、試験なんて問題ではありませ
ん。

https://www.mogiexam.com/CPOA-exam.html
https://www.xhs1991.com/CPOA.html
https://www.passtest.jp/CPOA-exam.html


IIBA Certificate in Product Ownership Analysis (IIBA-CPOA) 認定 CPOA
試験問題 (Q32-Q37):
質問  # 32 
A product ownership analysis (POA) practitioner should consider performing which of the following in response to a changing target
market?

A. Grooming the product backlog
B. Revising the minimal viable product (MVP)
C. Applying human-centered design principles
D. Storyboarding the solution

正解：B

解説：
When the target market changes, revising the MVP ensures that the product's initial deliverable remains aligned with the new market
needs, allowing the team to focus on delivering the most relevant and valuable features.

質問  # 33 
Product planning cycles include focused attention on the:

A. delivery horizons.
B. business requirements.
C. release iterations.
D. customer.

正解：D

解説：
Product planning cycles focus on the customer to ensure that product decisions, priorities, and development efforts are aligned with
customer needs and deliver maximum value.

質問  # 34 
While the delivery team is busy building product features in ongoing iterations, the majority of a product ownership analysis (POA)
practitioner's time will be spent in:

A. validating product features from the previous iteration.
B. monitoring progress of the delivery team.
C. clarifying delivery team queries.
D. refining the product backlog for the upcoming iteration.

正解：D

解説：
During ongoing iterations, the POA practitioner primarily focuses on refining the product backlog for the upcoming iteration to ensure
a steady pipeline of well-defined, prioritized PBIs ready for development.

質問  # 35 
What type of connection is required to create a support system and a culture of teamwork across the organization?

A. Social
B. Emotional
C. Influential
D. Personal

正解：B

解説：



An emotional connection fosters trust, empathy, and mutual respect, creating a strong support system and a culture of teamwork
across the organization.

質問  # 36 
One activity that helps the product ownership analysis (POA) practitioner target customers is:

A. modelling customer behaviour.
B. organizing customer information.
C. the creation of customer stories.
D. passive customer work shadowing.

正解：A

解説：
Modeling customer behavior helps the POA practitioner understand patterns, preferences, and needs, enabling targeted approaches
that ensure the product addresses the right customer segments effectively.

質問  # 37
......

あなたはどのような方式で試験を準備するのが好きですか。PDF、オンライン問題集または模擬試験ソフトで
すか。我々Xhs1991はこの3つを提供します。すべては購入した前で無料でデモをダウンロードできます。ふさ
わしい方式を選ぶのは一番重要なのです。どの版でもIIBAのCPOA試験の復習資料は効果的なのを保証します。

CPOA日本語pdf問題 : https://www.xhs1991.com/CPOA.html
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