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¢ Cultivate Customer Intimacy: This section of the exam measures the skills of Product Analysts and covers
FEY 2 1 engaging with customers and stakeholders to deeply understand needs, preferences, and pain points to

deliver customer-focused solutions.

o Obsess About Value: This section of the exam measures the skills of Value Delivery Managers and

FEw 22 highlights maximizing product value through prioritization, continuous improvement, and focusing on
outcomes that matter most to customers and organizations.

e Learn Fast: This section of the exam measures the skills of Innovation Analysts and addresses using
hEY 73 experimentation, feedback loops, and metrics to learn quickly and adjust product direction effectively.
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A B (Q32-Q37):

B #32
A product ownership analysis (POA) practitioner should consider performing which of the following in response to a changing target
market?

A. Grooming the product backlog

B. Revising the minimal viable product (MVP)
C. Applying human-centered design principles
D. Storyboarding the solution

IEf#: B

AR
When the target market changes, revising the MVP ensures that the product's mitial deliverable remains aligned with the new market
needs, allowing the teamto focus on delivering the most relevant and valuable features.

R #33
Product planning cycles include focused attention on the:

e A delivery horizons.

e B. business requirements.
e (. release iterations.

e D. customer.

IEf#: D

RN -
Product planning cycles focus on the customer to ensure that product decisions, priorities, and development efforts are aligned with
customer needs and deliver maximum value.

HH #34
While the delivery team is busy building product features in ongoing iterations, the majority of a product ownership analysis (POA)
practitioner's time will be spent in:

A. validating product features from the previous iteration.
B. monitoring progress of the delivery team

C. clarifying delivery team queries.

D. refining the product backlog for the upcoming iteration.

Ef#: D
RN -

During ongoing iterations, the POA practitioner primarily focuses on refining the product backlog for the upcoming iteration to ensure
a steady pipeline of well-defined, prioritized PBIs ready for development.

HM #35
What type of connection is required to create a support system and a culture of teamwork across the organization?

e A. Social

e B. Enmotional
e (. Influential
e D. Personal

Rt



An emotional connection fosters trust, empathy, and mutual respect, creating a strong support systemand a culture of teamwork
across the organization.

HH #36
One activity that helps the product ownership analysis (POA) practitioner target customers is:

A. modelling customer behaviour.

B. organizing custormer information.

C. the creation of customer stories.

D. passive customer work shadowing.

EfE: A
RN -

Modeling customer behavior helps the POA practitioner understand patterns, preferences, and needs, enabling targeted approaches
that ensure the product addresses the right customer segments effectively.

B #37
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