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EXIN PRINCE2 7 Foundation written Exam Sample Questions (Q42-Q47):
NEW QUESTION # 42 
In which process are the key decisions to control the project made?

A. Managing a stage boundary
B. Directing a project
C. Initiating a project
D. Controlling a stage

Answer: B

Explanation:
In PRINCE2, the 'Directing a Project' process is where the key decisions to control the overall project are made. This process
involves the Project Board and is crucial for providing overall direction and management oversight throughout the lifecycle of the
project, including key decision points such as project initiation, stage boundaries, and project closure.
= PRINCE2 7 Foundation Training Manual and official PRINCE2 website documentation

NEW QUESTION # 43 
Identify the missing words in the following sentence.
The role of [ ? ] is assigned to the project manager if it is not allocated to another person.

A. project assurance
B. senior user
C. change authority
D. project support

Answer: D

Explanation:
Section: Volume B
Explanation/Reference:
Reference http://prince2.wiki/Roles_and_responsibilities

NEW QUESTION # 44 
What process aims to ensure accurate progress information is provided to the Project Manager?

A. Managing Product Delivery
B. Starting up a Project
C. Directing a Project
D. Managing a Stage Boundary

Answer: A

Explanation:
The process that aims to ensure accurate progress information is provided to the Project Manager is Managing Product Delivery.
This process is essential for maintaining accurate communication about the status of the work being done, enabling the Project
Manager to effectively monitor and control project progress.
References: PRINCE2Foundation official documentation and study materials.
These responses are crafted based on the latest PRINCE2Foundation guidelines and documentation, ensuring accuracy and
compliance with the standards set by the PRINCE2methodology.

NEW QUESTION # 45 
In which process is the work to be done assigned to a team manager?
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A. Directing a project
B. Managing product delivery
C. Managing a stage boundary
D. Controlling a stage

Answer: D

NEW QUESTION # 46 
Which statement about project roles is CORRECT?

A. Any role can be defined as required the responsibilities defined in PRINCE2 are fulfilled
B. The project organization must be defined using the roles and responsibilities in PRINCE2
C. The project team structure defined in PRINCE2 must be used, but other roles may be added
D. The project board roles defined in PRINCE2 must be used, but other roles can be defined as required

Answer: D

Explanation:
PRINCE2 mandates that the roles of the project board be used as defined, including the Executive, Senior User, and Senior
Supplier. However, it also allows flexibility to define additional roles as required by the organization or project context, ensuring
adaptability and compliance with the method while accommodating specific project needs.
= PRINCE2 7 Foundation handbook and online resources

NEW QUESTION # 47
......
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