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A2 #9
What are Lean Portfolio Management, Agile Product Delivery, and Lean- Agile Leadership?

A. SAFe Core Competencies

B. Agile values

C. SAFe Lean-Agile Principles

D. Steps in the Business Agility Value Stream

HE:. A

Y.

Lean Portfolio Management, Agile Product Delivery, and Lean-Agile Leadership are SAFe core competencies. A SAFe core
competency is a set of knowledge, skills, and behaviors that enable an organization to achieve business agility. Business agility is the
ability to compete and thrive in the digital age by quickly responding to market changes and emerging opportunities with innovative
solutions. There are seven core competencies in SAFe: Team and Technical Agility, Agile Product Delivery, Enterprise Solution
Delivery, Lean Portfolio Management, Organizational Agility, Continuous Learning Culture, and Lean- Agile Leadership. References:
SAFe as an Operating System for Business Agility, Core Competencies of Business Agility
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HEE #95
Which type of decision should remain centralized even in a decentralized decision-making environment?

A. Decisions that are made frequently
B. Decisions that deliver large and broad economic benefits

C. Decisions that require local information
D. Decisions that come with a high cost of delay

HE: B

Y.

Explanation

Decisions that deliver large and broad economic benefits are the type of decisions that should remain centralized even in a
decentralized decision-making environment. Decentralized decision-making is a principle and practice that empowers individuals and
tearms to make decisions about their work without excessive interference or control from others. Decentralized decision-making
fosters autonomy, agility, innovation, and ownership among knowledge workers. However, some decisions are better made centrally
by those who have more authority, information, or expertise. These include decisions that affect the whole enterprise or portfolio,
such as strategy, vision, budgeting, governance, compliance, etc. References: SAFe Lean- Agile Principles, SAFe Principle #9

EHE #96
Which statement is a value from the Agile Manifesto?

A. Customrer collaboration over contract negotiation

B. Customer collaboration over ongoing internal conversation
C. Customrer collaboration over a constant indefinite pace

D. Customer collaboration over Feature negotiation

HE: A

MH.

This statement is one of the values from the Agile Manifesto. The Agile Manifesto is a declaration of four values and twelve
principles that guide Agile software development. The four values are: individuals and interactions over processes and tools; working
software over comprehensive documentation; custommer collaboration over contract negotiation; and responding to change over
following a plan. Customer collaboration over contract negotiation means that Agile teams value building strong relationships with
their customers based on trust, feedback, and shared understanding, rather than relying on rigid contracts that limit flexibility and
creativity. References: Thriving in the Digital Age, Agile Manifesto

HE #97
Who is responsible for managing the Portfolio Kanban?

A. Release Train Engineer

B. Solution Management

C. Lean Portfolio Management
D. Product Management

o
m

: C

EE #98
‘When basing decisions on economics, how are lead time, product cost, value, and development expense used?

A. To recover money already spent
B. To understand solution tradeoffs
C. To limit work in process (WIP)
D. To take into account sunk costs

o9: B

0



Y.

Explanation

According to the SAFe Agilist 6.0 domain of Apply SAFe Principles, when basing decisions on economiics, lead time, product cost,
value, and development expense are used to:

Evaluate the economic impact of different design alternatives

Optimize the flow of value delivery by minimizing delays and waste

Maximize the return on investment by delivering the most valuable features first Balance the tradeoffs between speed, quality, and
cost

https/scaledagileframework.com/take-an-economic-view/
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