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NEW QUESTION # 290 
The advertising agency has been awarded a $54M US, 8-year contract to manage the advertising campaigns of a fast food chicken
restaurant. The company realizes that this work is going to require a specific skill set for 40 people. Their current workforce only has
7 people with this skill set. This skill set is somewhat rare and specialized in the area they are located. They have chosen to buy a
company much smaller than they are, but this company's core focus is this type of skill set. The company employs 50 people with
this skill set. This is an example of what type of risk response strategy?

A. Accept
B. Mitigate
C. Share
D. Exploit

Answer: D

NEW QUESTION # 291 
Ranking risks is performed in which of the following?

A. Expected monetary value (EMV.
B. Workarounds
C. Qualitative Risk Analysis
D. Risk triggers

Answer: C

NEW QUESTION # 292 
A complex technology program consisting of nine projects is at risk of delayed deliverables. A team member found a valid
alternative solution that allows parallel implementation of three components previously planned to be implemented sequentially.
Which document should the program manager update?

A. Program issue log
B. Program roadmap
C. Program business case
D. Program work breakdown structure (WBS)

Answer: B

Explanation:
The program roadmap outlines the timing and sequencing of program components. Updating it to reflect the new parallel
implementation approach ensures stakeholders have an accurate view of the revised schedule and deliverable timelines.

NEW QUESTION # 293 
What analysis type could you use in a program to compare the positive stakeholders and their position, power, and influence over
your program to the same variable components of the negative stakeholders in your program?

A. Force field analysis
B. Sensitivity analysis
C. Stakeholder analysis
D. Monte Carlo simulation

Answer: A

NEW QUESTION # 294 
An IT program manager is concerned that a program is not achieving its defined incremental benefits due to a lack of delivery by the
business team. The IT team has several dependencies on the business team throughout the program. However, the business team
does not report to the IT program manager, and only two business team resources with the appropriate skills are available to
complete the required program tasks.



To address this issue, what should the IT program manager do next?

A. Escalate the lack of commitment by the business team to the program steering committee; hire a new project resource to
complete the required tasks; update the program risk register to include risk mitigation steps.
B. Review and clarify the business team's program roles and responsibilities; determine the schedule impact on benefits
delivery; direct the IT project manager to meet with the business team to ensure dependencies are understood and that the
appropriate resources can be made available.
C. Schedule a meeting with the business team to discuss transferring the two business team resources to the IT team; update
the program risk register to include risk mitigation steps.
D. Modify the program milestone dates to include a larger contingency; determine the impact on the project implementation
date; update the benefits management plan.

Answer: B

NEW QUESTION # 295
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