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HM #65
How does the 'assurance’ theme apply the 'deal with ambiguity' principle?

¢ A. By focusing assurance resources on the riskiest areas to bring greater certainty and enable better response to emerging
change

¢ B. By focusing assurance on risks that could affect the achievement of measurable outcomes of benefit to enable benefits to
be realized

¢ C. By designing the three lines of defence to support leaders in their decision-making, focusing leaders' attention on things they
can influence

¢ D. By scheduling the right assurance activities to occur at the right time to add value and prevent issues that slow delivery

Ef: A

HEH # 66
Which of'these is a focus of the 'embed the outcomes' process?

¢ A To identify when the work has been completed as planned

¢ B. To control the work required to manage each tranche of delivery

e (. To realize and measure benefits

¢ D. To maintain an acceptable balance between delivery, transition, realization of benefits, and affordability

EfE: C

fi .-

Comprehensive and Detailed Explanation From Exact Extract:

The "Embed the Outcomes" process focuses on supporting the adoption of new capabilities into business operations and initiating the
realization and measurement of benefits.

MSP Foundation, 5th Edition explains:

"The purpose of this process is to ensure that the nvesting organization(s) make the required changes to adopt new ways of working
and realize benefits." Hence, D is the correct answer.

B #67
Which is a COMMON reason for organizations to invest in programmes of change?

A. A clear, defined delivery path needs to be followed

B. Embedded ways of working need to remain unchanged
C. Organizational realignment needs to occur

D. The Plan-Do-Check-Act cycle needs to be implemented

IEf: C

A -

Comprehensive and Detailed Explanation From Exact Extract:

One of the common drivers for organizations to undertake programimes is the need to realign strategy, structure, or operations-this is
often referred to as "organizational realignment." Programmes support these changes by coordinating multiple related projects.


https://www.xhs1991.com/MSP-Foundation.html

The MSP Foundation, Sth Edition highlights:
"Programmes of change are initiated to support strategic objectives, such as organizational realignment, regulatory compliance, or
new market entry." Therefore, D is correct.

I #68
Which is a purpose of the "plan progressive delivery' process?

A. It structures the projects and other work into tranches to achieve the required capabilities

B. It monitors progress and takes corrective action to keep the programme on track

C. It enables the organization(s) involved to understand the programme vision

D. It incorporates the planning and management of the transition from old to new ways of working

Ef#: A

R -

Comprehensive and Detailed Explanation From Exact Extract:

"Plan Progressive Delivery" involves breaking the programme into manageable tranches to deliver capabilities in a structured manner.
MSP Foundation, 5th Edition explains:

"This process defines the programme delivery structure, including tranches, and sets out how the programme will deliver capabilities
to achieve desired outcomes." Thus, the correct answer is B.

I #69
Which is a COMMON reason for organizations to invest in programmes of change?

e A The need to maintain an appropriate system of corporate controls

¢ B. The need to deliver effectively to meet the demand for increased regulatory compliance

e C. The need to deliver outputs using a linear mode of delivery

¢ D. The need for an organization to align its many investments to the organization's varied strategic objectives

IEf#: D

fiR .-

Comprehensive and Detailed Explanation From Exact Extract:

A key driver for programme investment is aligning multiple change mitiatives (projects and other work) with strategic objectives to
achieve business outcomes.

MSP Foundation, 5th Edition notes:

"Organizations invest in programmes to align change initiatives with strategic goals and deliver value more effectively." Thus, the
correct answer is B.
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