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Scrum Professional Scrum Master level 111 (PSM III) Sample Questions
(Q35-Q40):

NEW QUESTION # 35
What artifacts are part of Scrum, and during which Scrum Events are they likely to be the subject of inspection?

Answer:

Explanation:

Scrum defines three coreartifactsthat provide transparency into the work being done and the value being delivered: theProduct
Backlog, theSprint Backlog, and theProduct Increment. Each artifact is inspected at specific Scrum Events to support empiricism
throughtransparency, inspection, and adaptation.

Product Backlog

TheProduct Backlogis an ordered list of everything that is known to be needed in the product and is the single source of work for
the Scrum Team.

* It ismspected during Sprint Planning, where the Scrum Team selects Product Backlog Items to work on and aligns them with the
Sprint Goal.

* It is alsoinspected during the Sprint Review, where stakeholders and the Scrum Team review progress and adapt the Product
Backlog based on feedback and new insights.

* In addition, the Product Backlog is continuously nspected and adapted durmgBacklog Managemment (often called refinerment).
While this activity is essential, it isnot a Scrum event in the strict sense.

Sprint Backlog

TheSprint Backlogconsists of the Sprint Goal, the selected Product Backlog Itens for the Sprint, and a plan for delivering them.

* It iscreated and nspected during Sprint Planning, where the Developers forecast the work needed to achieve the Sprint Goal.

* It isinspected daily during the Daily Scrum, as Developers assess progress toward the Sprint Goal and adapt their plan
accordingly.

* It may also beinspected during the Sprint Reviewto provide transparency into what was planned versus what was accomplished.
Product Increment

TheProduct Incrementis the sum of all completed Product Backlog Itens during the Sprint and previous Sprints that meet the
Definition of Done.

* It ismspected during Sprint Planning, to understand the current state of the product and determine what can be built next.

* It ismspected during the Sprint Review, where stakeholders evaluate the Increment and provide feedback.

* The Increment may also be inspected at any time to support transparency and decision-making,

Continuous Inspection Beyond Events

While Scrum defines specific events where artifacts are commonly inspected, the Scrum Guide emphasizes thatartifacts may be
inspected at any time, as long as the mspection does not hinder progress. Scrum encouragesfrequent inspectionto enable timely
adaptation and reduce risk.

NEW QUESTION # 36
The process of regular inspection and adaptation employs knowledgeable and skilled mspectors. What are two ways in which the
Product Owner takes the lead in the inspection process?

Answer:

Explanation:

TheProduct Ownertakes the lead in inspection by focusing onproduct value and direction, ensuring that learning from evidence
directly informs future decisions.

1. Inspecting and Ordering the Product Backlog Based on Evidence

The Product Owner continuouslyinspects the Product Backlogusing information gained from:

* Delivered Increments,

* Stakeholder feedback,

* Market changes and risks.

By ordering and refining the Product Backlog, the Product Owner leads inspection of whether the backlog still reflects themost
valuable and relevant work, ensuring that adaptation is based on evidence rather than assumptions.
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2. Leading Product Inspection During the Sprint Review

The Product Owner leads inspection during theSprint Reviewby framing the conversation around:

* The Product Goal,

* What value the Increment delivers,

* What has been learned.

By engaging stakeholders in inspecting the Increment and guiding discussions about what to do next, the Product Owner ensures that
feedback is transformed intoProduct Backlog adaptation.

NEW QUESTION # 37
What risk is infroduced if not all Development Team members are present for the Daily Scrum?

Answer:

Explanation:

Ifnot all Development Team members are present at theDaily Scrum, several risks are introduced that undermineempiricism,
collaboration, and the teans ability to achieve theSprint Goal.

First,transparency is reduced. The Daily Scrum exists to create a shared understanding of progress, plans, and impediments. When
some Developers are absent, their work, discoveries, risks, or impediments are not fully visible to the rest of the team. This results in
an incomplete or naccurate picture of the Sprint Backlog's current state.

Second,nspection becomes neffective. The Daily Scrum is the primary event where Developers inspect progress toward the Sprint
Goal Missing perspectives means that inspection is based on partial information, increasing the likelihood that important issues-such
as integration problems, dependencies, or quality concerns-go unnoticed until later in the Sprint.

Third,adaptation is delayed or suboptimal. Without full participation, the team may make planning adjustments that do not account
for all constraints or opportunities. This can lead to rework, misalignment, or duplicated effort, and increases the risk of failing to
meet the Sprint Goal.

Fourth, the absence of team members weakenscollective ownership and accountability. The Daily Scrum reinforces that the
Developers are jointly responsible for the Sprint Goal. Regular absence can create silos, reduce collaboration, and signal that shared
planning and alignment are optional.

Finally, over time, inconsistent attendance can turn the Daily Scrum into astatus meeting for those present, rather than a collaborative
planning event for the whole team. This undermines Scrum Values, particularty Commitment, Respect, and Openness.

NEW QUESTION # 38
Describe the difference between feature and component teams, and how they hold up when viewed from the perspective ofthe
Scrum Guide.

Answer:

Explanation:

In Scrum, team structure significantly impacts the ability to deliver value. Two commonly discussed structures arecomponent
teamsandfeature teams. Although the Scrum Guide does not explicitly define these terms, it strongly favors the characteristics of
feature teans through its definition of a Scrum Team.

Component teansare organized around technical specialties or system components, such as database, frontend, or middleware
teams. Their work typically represents partial contributions to a product feature, requiring coordination and handoffs across multiple
teams to deliver customer value. As a result, component teams often introduce dependencies, delay integration, and struggle to
produce a usable Increment independently within a Sprint.

Feature teams, in contrast, are organized around delivering complete product features or Product Backlog Itens. They are cross-
functional and possess all the skills required to design, build, test, and deliver a "Done" Increment of value. Feature teams minimize
dependencies and can independently deliver customer-facing fimctionality each Sprint.

From theScrum Guide perspective, feature teams align more closely with Scrum principles:

* The Scrum Guide states thatScrum Teams are cross-functional, which directly supports feature teans and challenges component
team structures.

* Scrum requires each Sprint to produce ausable Increment. Feature teams can meet this expectation, while component teams
usually cannot without reliance on other tears.

* Scrum is based onempiricism(transparency, inspection, and adaptation). Reduced dependencies in feature teans improve
transparency and enable faster inspection and adaptation.

* Scrum emphasizesvalue delivery and accountability. Feature teams maintain clear ownership of outcomes, whereas component
teams fragment accountability across technical silos.

‘While component teams may exist due to legacy structures or technical constraints, they represent organizational impediments rather



than an ideal Scrum implementation. From a Professional Scrum Master 111 perspective, moving toward feature teams supports
agility, improves value delivery, and better enables Scrum as defined in the Scrum Guide.

NEW QUESTION # 39
What is Scrum's relation to Empiricism/ Empirical Process Control?

Answer:

Explanation:

Scrum s findamentally based onEmpiricism, also referred to asEmpirical Process Control. This means that Scrum recognizes that
complex work, such as software development, cannot be fully understood or predicted upfront. Instead, decisions are made based
onexperience, observation, and evidence, forming a continuous closed feedback loop.

Empirical Process Control rests on three pillars:Transparency, Inspection, and Adaptation. Scrum provides a structured framework
of roles, events, and artifacts that explicitly support and reinforce each of these pillars.

Transparency

Transparency ensures that all significant aspects of the process and product are visible to those responsible for the outcome. In
Scrum, transparency is created through clearly defined artifacts such as theProduct Backlog, Sprint Backlog, and Product
Increment, each governed by a shared Definition of Done. Scrum Events further enhance transparency by creating regular
opportunities to share progress, challenges, and current state.

Without transparency, inspection would be misleading and ineffective.

Inspection

Scrum prescribes frequent and regularinspectionof both the product and the process. Each Scrum Event serves as an inspection
point:

* TheDaily Scruminspects progress toward the Sprint Goal,

* TheSprint Reviewinspects the Increment and adapts the Product Backlog,

* TheSprint Retrospectiveinspects the team's ways of working,

These inspections are intentionally timeboxed and lightweight to avoid excessive overhead while still enabling timely feedback.
Adaptation

Inspection is meaningful only if it leads toadaptation. Scrum explicitly enables adaptation by allowing changes to plans, processes,
and backlog content based on what is learned. The Sprint Backlog may be adapted during the Sprint, the Product Backlog is
adapted after the Sprint Review, and team practices are adapted following the Sprint Retrospective.

Closed Feedback Loop

Together, transparency, inspection, and adaptation form aclosed feedback loop. Scrum's short iterations (Sprints) ensure that
learning occurs frequently, enabling the Scrum Team and stakeholders to respond quickly to change, reduce risk, and improve
outcomes over time.

NEW QUESTION # 40
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