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Scrum SSM (6.0) - SAFe® Scrum Master Sample Questions (Q55-Q60):
NEW QUESTION # 55 
A balance between emergent design and intentional architecture is required for:

A. speed of development and maintainability
B. a successful implementation
C. an empirical architecture
D. speed of development and control

Answer: A

NEW QUESTION # 56 
Is the ART Sync a cadenced event?

A. Yes
B. No

Answer: B

NEW QUESTION # 57 
When developing an Agile Team's skill set, what skill type is most typical?

A. M-shaped
B. T-shaped
C. E-shaped
D. I-shaped

Answer: B

Explanation:
Explanation/Reference:
https://www.scaledagileframework.com/dev-team/

NEW QUESTION # 58 
Scrum Master interacts with which level(s) of SAFe?

A. Program Level
B. Portfolio Level
C. All levels
D. Team Level

Answer: D

NEW QUESTION # 59 
What is one recommended practice for Scrum Masters/Team Coaches when coaching teams on presenting a draft plan at PI
Planning?

A. Secure support from other teams on how work will be shared and completed
B. Ensure the team has Stories written for the first two Iterations of the increment
C. Identify as many risks and dependencies as possible for the management review
D. Align on how the team will answer questions about their proposed objectives

Answer: D

Explanation:



One recommended practice for Scrum Masters/Team Coaches when coaching teams on presenting a draft plan at PI Planning is to
align on how the team will answer questions about their proposed objectives. This practice helps the team to prepare for the
feedback and input they will receive from the business owners, product management, and other teams and stakeholders during the
draft plan review. The team should agree on who will present the objectives, how they will explain the business value and technical
feasibility, and how they will handle any objections or concerns. The team should also rehearse their presentation and anticipate
potential questions and scenarios. By aligning on how to answer questions, the team can increase their confidence and clarity, and
demonstrate their commitment and alignment to the vision and goals of the ART.
:
PI Planning - Scaled Agile Framework
Presenting PI Planning Draft and Final Plan Reviews Virtually
SAFe Scrum Master/Team Coach - Scaled Agile Framework

NEW QUESTION # 60
......

Once installed SSM practice exam software onto your computer, you can get started as it does not require an internet connection to
run. The SSM practice exam software is essential for your Scrum SSM exam preparation as it gives you hands-on experience
before the actual SSM Certification Exam. This kind of exam preparation ensures that a well-prepared and more confident
candidate enters the examination arena.
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