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E R #338
Which is an objective of the Starting up a Project process?

e A Identify who will be responsible for creating the Project Plan
¢ B. Agree how the project will be monitored and controlled after initiation
e C. Agree how issues and changes will be identified, assessed and controlled
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¢ D. Authorize the Project Manager to proceed with the initiation stage

IEfE: A

H M #339
Identify the missing word in the following sentence, A project's output is produced during a project but the [?] for the project are
often only realized after the project has closed.

A. risks
B. costs
C. issues
D. benefits

Ef#: D

M #340
In which step of the "planning’ technique should a team manager break down the cost of delivering a work package?

¢ A Preparing estimates

¢ B. Preparing a schedule

¢ C. Organizing work packages

¢ D. Defining and analyzing the products

Ef: A

A :

In the "planning’ technique, a team manager should break down the cost of delivering a work package during the 'Preparing
estimates' step. This involves estimating the resources and time required to deliver each component of the work package, which are
critical for budgeting and resource allocation. References:

PRINCE2 Foundation course material on planning techniques and project management documentation.

R #341
Which feature of a stage plan suggests that a project is in danger of scope creep?

e A itis not possible to implement remedial actions for an exception by updating a stage plan
e B. Products identified in a stage plan cannot be traced back to the project plan

e C. The team delivering the stage plan includes staff from different parts of an organization

¢ D. Stage plans are prepared by the project manager as the stage comes to an end

IEf#: B

R -

A feature of a stage plan that suggests a project is in danger of scope creep is when products identified in the stage plan cannot be
traced back to the project plan. This indicates a lack of alignment between the stage and overall project objectives, potentially
leading to uncontrolled changes or additions to the project scope, known as scope creep.References: PRINCE2 7 Foundation
documentation on stage planning and scope management.

HH #342
Which is NOT a type of issue?

A. A problemYconcern
B. A constraint

C. An off-specification
D. A request for change

F
R

: B
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