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« A. TRUE
= B. FALSE

AsA

HE w3
Which of the following statements regarding O5PF route summarization is false?

» A, Route sumn n can reduce routing information, decrease the routing table size, and

mprove n o
» B, OSPF supparts two route summartzation modes: ABR summarization and ASBR
SUmmarization.

= . Any router in O5PF can summarize routes

= Ik Houte summarization is the process of summarizing roates with the same prefix mto ong
route and then adyertising only the summarized route to other areas,

A0

A w3
Which of the following statements about multicast packet forwarding is true?

fakls the RFF check, the packet must ha {11 £

evar, this interfoce still receives and forwi url th

downstream

= B. IGMP snooping cannot control the scope of multicast traffic flaoding on a Layer 2 network.

= C. The source address of & multicast packet is a unicast address,

» I In multicast transmission, the destination address of a packet can be the unicast address of
a host.

AHROA

AE 37
Which of the following statements regarding different LSA types is false?

= A, DD packels contain only LSA summary information, ingluting LS Type, LS 10, Advertising
Router, and L5 Sequence Number.

» B, LS Reqeest packets contain only LS Type, LS 1D, and Advertasing Router.

» C. LS Update packets contain complete L5A information

= D LS Ack packets contain complete L5A information

ASHC

Hee3e
Which of the following statements regarding the stateful inspection firewall is true?
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EE #186
Which of'the following risks is associated with outsourcing?

A. Reduction of capital investment
B. Increased flexibility

C. Economies of scale

D. Conflicting objectives

He:. D

Y.

According to the APICS CSCP - Supply Chain Management Certification, outsourcing is the process of transferring some or all of
the activities or functions of a firm to an external provider or supplier. Outsourcing can have many benefits, such as reducing capital
mvestment, achieving economies of scale, increasing flexibility, and accessing specialized skills or technologies. However,
outsourcing also mnvolves some risks, such as conflicting objectives between the buyer and the supplier, loss of control over quality
or delivery, loss of core competencies or conpetitive advantage, increased dependency or vulnerability, or ethical or social issues.

AE #187
‘Which of the following factors is the most important driver of supply chain change?

A. Health and safety concerns

B. Government regulations

C. Customer perceptions of value
D. Competitor actions

02
m

: C

EE #188
Which of'the following tools is most appropriate for understanding why products fail?

A. Run chart

B. Pareto analysis

C. Control chart

D. Root cause analysis

: D

2
m

o

HE:

Understanding why products fail requires identifying the root causes of the failure. The most appropriate tool for this is Root Cause
Analysis (RCA):

* Root Cause Analysis (RCA): RCA is a systematic process for identifying the findamental causes of problemns or failures. It helps
to determine what happened, why it happened, and how to prevent it from happening again.

* Run Chart and Control Chart: These are used for monitoring process performance over time but do not specifically identify causes
of failure.

* Pareto Analysis: This helps prioritize issues based on their frequency or impact but does not identify the underlying causes.
References:

* "Root Cause Analysis: Improving Performance for Bottom-Line Results" by Robert J. Latino, Kenneth
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C: Latino, and Mark A. Latino
* ASQ (American Society for Quality) Resources

HEE #189
‘Which of'the following methods is used to minimize the bullwhip effect?

A. Reducing lead time

B. Increasing factory inventory

C. Outsourcing noncore business activities

D. Reducing the number of stock keeping units (SKUs)

HE: A

dY:

The bullwhip effect refers to the phenomenon where small fluctuations in demand at the consumer level cause progressively larger
fluctuations in demand at the wholesale, distributor, manufacturer, and raw material supplier levels. One effective method to minimize
the bullwhip effect is reducing lead time. Shorter lead times allow for more frequent and smaller replenishiment orders, which align
more closely with actual demand patterns and reduce the impact of demand variability. This helps in smoothing out the supply chain
and reducing excess nventory and stockouts. Outsourcing noncore activities, reducing SKUs, and increasing factory inventory do
not directly address the issue of demand amplification like reducing lead times does.

Lee, H. L., Padmanabhan, V., & Whang, S. (1997). The Bullwhip Effect in Supply Chains. MIT Sloan Management Review.
Simchi-Levi, D., Kaminsky, P., & Simchi-Levi, E. (2008). Designing and Managing the Supply Chain:
Concepts, Strategies, and Case Studies. McGraw-Hill.

AR #190
A firm has captured the following information for a product family:

Product Data

Supply of inventory PRt
,—]"\ =1l
Pavables outstanding 25

Receivables outstanding 34
Time to fill an order 14

Production lead time 7

The cash-to-cash cycle time is how many days?
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