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Sie konnen nur die Fragen und Antworten zir APMG-International AgilePM-Foundation (Agile Project Management (AgilePM)
Foundation Exam) Zertifizierungspriifing von ExamFragen als Simulationspriifung benutzen, dann kénnen Sie einfach die Priifing
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Sie bekommen deshalb grofle Beforderungschance. Fiigen Sie APMG-International AgilePM-Foundation Fragen Und Antworten
von ExamFragen in den Warenkorb hinzu. ExamFragen bietet Ihnen rund um die Uhr Online-Service.

Die APMG-International AgilePM-Foundation (Agile Project Management (AgilePM) Foundation) Zertifizierungspriifung ist eine
weltweit anerkannte Zertifizierung, die Projektmanagement-Profis die Fahigkeiten und Kenntnisse vermittelt, die zur effektiven
Verwaltung agjler Projekte erforderlich sind. Diese Zertifizierung eignet sich ideal fiir Personen, die ihre Karriere im
Projektmanagement-Bereich vorantreiben und ihr Verstandnis von agilen Methoden verbessern mochten.

Die AGILEPM-Foundation-Priifing soll das Wissen des Kandidaten iiber das Agile-Projektmanagement-Framework emnschlieBlich
seiner Prinzipien, Konzepte und Terminologie testen. Die Priifing deckt auch die Rollen und Verantwortlichkeiten des Agile -
Projektmanagers sowie den agilen Projektmanagementprozess ab. Diese Zertifizierung ist ideal fiir Fachkréfte, die an
Projektmanagement, Softwareentwicklung oder anderen Bereichen beteiligt sind, fiir die Projektmanagementfihigkeiten erforderlich
sind.

Die AGILEPM-Foundation-Priifing ist eine ideale Zertifizierung flir Fachkrifte, die thre Fahigkeiten und ihr Wissen im agilen
Projektmanagement verbessern michten. Diese Zertifizierung wird von Arbeitgebern weltweit hoch angesehen und als Zeichen der
Exzellenz im Bereich des Projektmanagements anerkannt. Die Priifung ist so konzipiert, dass sie Fachleuten aus allen Bereichen
mginglich sind, was sie zu einer idealen Wahl fiir diejenigen macht, die ihre Karrieren im Projektmanagement vorantreiben mochten.
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55. Frage
When assessing the impact and severity of options on how to handle change, not all costs are financial. What type of cost is reflected
in the downtime experienced while staff are trained to use a new process or system?

A. Safety & Wellbeing,
B. Reputational.

C. Opportunity.

D. Productivity dip.

Antwort: D

Begrindung;

* Productivity Dip: A temporary drop in productivity is common when employees are being trained on new processes or systens.
This cost is critical to account for in planning and managing change effectively.

* Other Options:

* Safety & Wellbeing: Relates to physical and emotional health, not productivity.

* Reputational: Refers to external perception of the organization.

* Opportunity: Refers to lost potential from alternative courses of action.

Key AgilePM Concepts Referenced:

* Assessing Change Impact: AgilePM Handbook, Chapter 7, Section 7.3.

56. Frage
During what DSDM phase is it established how quality to be assured?

A. During Feasibility

B. During each timebox during Evolutionary Development
C. As part of Foundations

D. At the start of Evolutionary Development

Antwort: C

57. Frage

Which of the following statements about diverse teans are true?
* Provide greater creativity.

* Reach consensus sooner than teans of 'similars.'

A. Only 2 is true.
B. Both 1 and 2 are true.
C. Only 1 is true.
D. Neither 1 nor 2 is true.

Antwort: C

Begriindung;

* Statement 1: Correct. Diverse teans leverage different perspectives, leading to higher creativity and innovation, as Agile
encourages collaborative solutions.

* Statement 2: Incorrect. Diverse teans typically take longer to reach consensus due to varying viewpoints and styles of
communication, though the decisions they make are often more robust.

Key AgilePM Concepts Referenced:

* Team Collaboration and Creativity: AgilePM Handbook, Chapter 5, Section 5.3.

58. Frage
What is defined as "Working together towards a shared goal?

A. Communication
B. Collaboration
C. Scrum

D. Governance



Antwort: B

Begrindung;

Agile Project Management places a premium on collaboration-the act of different roles (business, product, and technical) working
together toward a shared goal. While commumnication is the exchange of information, collaboration goes further: it is joint problem-
solving and decision-making that aligns perspectives to deliver value. AgilePM/DSDM principles explicitly promote active business
involverment and empowered teams, creating an environment where collaboration is the default for refining requirements, planning
increments, resolving trade-offs, and assuring quality. Ceremonies such as backlog refinement, Sprint Planning, daily coordination,
and reviews exist to reinforce collaborative behavior, shorten feedback loops, and surface constraints early. Scrum itself (option C)
is a framework that enables collaboration, but the definition given-"working together towards a shared goal'-is the definition of
collaboration, not the framework or governance mechanisims. Governance (option D) concerns oversight and control structures
rather than the cooperative behaviors that produce outcomes. Consequently, the statement most accurately and directly defines
Collaboration.

59. Frage
Which statement about DSDM roles is true?

A. One DSDM roles does NOT necessarily mean one person
B. In DSDM, one person must hold several roles

C. AllDSDM roles should be shared

D. DSDM roles should NOT be split between two people

Antwort: A
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