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55. Frage 
When assessing the impact and severity of options on how to handle change, not all costs are financial. What type of cost is reflected
in the downtime experienced while staff are trained to use a new process or system?

A. Safety & Wellbeing.
B. Reputational.
C. Opportunity.
D. Productivity dip.

Antwort: D

Begründung:
* Productivity Dip: A temporary drop in productivity is common when employees are being trained on new processes or systems.
This cost is critical to account for in planning and managing change effectively.
* Other Options:
* Safety & Wellbeing: Relates to physical and emotional health, not productivity.
* Reputational: Refers to external perception of the organization.
* Opportunity: Refers to lost potential from alternative courses of action.
Key AgilePM Concepts Referenced:
* Assessing Change Impact: AgilePM Handbook, Chapter 7, Section 7.3.

56. Frage 
During what DSDM phase is it established how quality to be assured?

A. During Feasibility
B. During each timebox during Evolutionary Development
C. As part of Foundations
D. At the start of Evolutionary Development

Antwort: C

57. Frage 
Which of the following statements about diverse teams are true?
* Provide greater creativity.
* Reach consensus sooner than teams of 'similars.'

A. Only 2 is true.
B. Both 1 and 2 are true.
C. Only 1 is true.
D. Neither 1 nor 2 is true.

Antwort: C

Begründung:
* Statement 1: Correct. Diverse teams leverage different perspectives, leading to higher creativity and innovation, as Agile
encourages collaborative solutions.
* Statement 2: Incorrect. Diverse teams typically take longer to reach consensus due to varying viewpoints and styles of
communication, though the decisions they make are often more robust.
Key AgilePM Concepts Referenced:
* Team Collaboration and Creativity: AgilePM Handbook, Chapter 5, Section 5.3.

58. Frage 
What is defined as 'Working together towards a shared goal'?

A. Communication
B. Collaboration
C. Scrum
D. Governance



Antwort: B

Begründung:
Agile Project Management places a premium on collaboration-the act of different roles (business, product, and technical) working
together toward a shared goal. While communication is the exchange of information, collaboration goes further: it is joint problem-
solving and decision-making that aligns perspectives to deliver value. AgilePM/DSDM principles explicitly promote active business
involvement and empowered teams, creating an environment where collaboration is the default for refining requirements, planning
increments, resolving trade-offs, and assuring quality. Ceremonies such as backlog refinement, Sprint Planning, daily coordination,
and reviews exist to reinforce collaborative behavior, shorten feedback loops, and surface constraints early. Scrum itself (option C)
is a framework that enables collaboration, but the definition given-"working together towards a shared goal"-is the definition of
collaboration, not the framework or governance mechanisms. Governance (option D) concerns oversight and control structures
rather than the cooperative behaviors that produce outcomes. Consequently, the statement most accurately and directly defines
Collaboration.

59. Frage 
Which statement about DSDM roles is true?

A. One DSDM roles does NOT necessarily mean one person
B. In DSDM, one person must hold several roles
C. All DSDM roles should be shared
D. DSDM roles should NOT be split between two people

Antwort: A

60. Frage
......
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