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BONUS!!! Laden Sie die vollstéindige Version der ZertSoft PSM-I Priifungsfragen kostenlos herunter:
https/drive.google.com/open?id=1Q5xiHbtlIfl iaDLUoNer8q0mFW_WcjC

Wenn Sie sich um die Scrum PSM-1 Zertifizierungspriifing bemiihen, kann ZertSoft Thnen helfen, Thren Traum zu verwirklichen. Die
Ubungen zur Scrum PSM-I Zertifizierungspriifing werden von der Praxis priift. Die Schulungsunterlagen zur Scrum PSM-1
Zertifizierungspriifing sind von guter Qualitit, die Ihnen helfen, die Scrum PSM-1 Zertifizierungspriifing zu bestehen und ein IT-
Expert zu werden.

Die Scrum PSM-I (Professional Scrum Master I) Zertifizierungspriifing ist eine beliebte Zertifizierungspriifung fiir Personen, die ihr
Wissen und Verstindnis des Scrum+Frameworks demonstrieren michten. Scrum st eine agile Methodik, die im Projektmanagement
eingesetzt wird, um Teams zu unterstiitzen, hochwertige Produkte zeitnah und effizient zu liefern. Die PSM-1 Zertifizierung dient der
Validierung der Fahigkeiten und Kenntnisse von Fachleuten, die mit Scrum arbeiten.

>> PSM-I Lemressourcen <<

PSM-I PDF, PSM-I Buch

Das erfahrungsreiche Experten-Team hat die Schulungsmaterialien, die speziell fir Scrum PSM-I Priifung ist, bearbeitet. Durch die
Schulungsmaterialien und das Lernen von ZertSoft ist es leichter, die Scrum PSM-I Zertifizierungspriifing zu bestehen. ZertSoft
verspricht, dass Sie die Scrum PSM-I Zertifizierungspriifung 100% zum ersten Mal bestehen kdnnen. Die von uns bietenden
Prifingsfragen und Antworten werden sicher in der Priifung vorkommen. Wenn Sie unsere Hilfe wéhlen, versprechen wir Thnen,
dass ZertSoft Thnen die genauen und umfassenden Priifungsmaterialien und einen einjghrigen kostenlosen Update-Service bieten.
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Scrum Professional Scrum Master I PSM-I Priifungsfragen mit Losungen
(Q85-Q90):

85. Frage
True or False A scrum Master fulfills the samme role as a traditional Project Manager

o A False
e B. True

Antwort: A

Begriindung;

According to the Scrum Guide, a Scrum Master fulfills a different role from a traditional project manager. A Scrum Master is a
servant-leader and a coach for the Scrum Team and the organization, not a manager or a supervisor. A Scrum Master does not
assign tasks, set deadlines, or monitor progress, but rather facilitates self-organization, collaboration, and empiricism within the
Scrum Team and the organization.

86. Frage
Which two things should the Development Team do during the first Sprint? (Choose two.)

A. Make up a plan for the rest of the project.

B. Develop at least one piece of functionality.

C. Define the major product features and release plan architecture

D. Create an increment of potentially releasable software.

E. Analyze, describe, and document the requirements for the subsequent Sprints.

Antwort: B,D

Begrindung;

According to the Scrum Guide, the Development Team should do two things during the first Sprint: develop at least one piece of
functionality and create an increment of potentially releasable software. These are the goals of every Sprint, regardless of'its order.
The other options are not things that the Development Team should do during the first Sprint, as they are either out of scope (such as
making a plan for the rest of the project or defining major product features and release plan architecture) or unnecessary (such as
analyzing, describing, and documenting requirements for subsequent Sprints).

87. Frage
Which phrase best describes a Product Owner?

A. Go-between development team and customers.
B. Team manager.

C. Value optimizer.

D. Requirements engineer.

Antwort: C

Begriindung;

The correct answer is B, because a Product Owner is best described as a value optimizer. The Scrum Guide states that "the Product
Owner is responsible for maximizing the value of the product resulting from work of the Development Team." Therefore, a Product
Owner should focus on delivering value to the customers and stakeholders through the product.

88. Frage
A Scrum Team s a cohesive unit of professionals that consists of which of the following? (Choose all that apply.)

A. One Scrum Master.
B. Users.

C. Custoners.

D. One Product Owner.



¢ E. Developers.
Antwort: AD,E

Begrindung;

A Scrum Teamis a cohesive unit of professionals that consists of one Product Owner, one Scrum Master, and Developers, as
stated in the Scrum Guide: "The Scrum Team consists of one Scrum Master, one Product Owner, and Developers. Within a Scrum
Team, there are no sub-teans or hierarchies. It is a cohesive unit of professionals focused on one objective at a time, the Product
Goal."

89. Frage
How should Product Backlog items be chosen when multiple Scrum Teams work from the same Product Backlog?

A. The Product Owner decides.

B. The Development Teans pull in work in agreement with the Product Owner.
C. Each Scrum Team takes an equal numbers of iterrs.

D. The Product Owner should provide each team with its own Product Backlog.
E. The Scrum Team with the highest velocity pulls Product Backlog items first.

Antwort: B

Begrindung;

The correct answer is B, because when mutiple Scrum Teans work from the same Product Backlog, they should pull n work in
agreement with the Product Owner. The Scrum Guide states that "multiple Scrum Teamms often work together on the same product.
One product goal unites them. Therefore, they must mutually define and comply with a definition of 'Done’ that applies to their
combined work product." Therefore, they should collaborate and coordinate with each other and with the Product Owner to select
Product Backlog iterns that align with their shared product goal.

Sorgen Sie noch um die Vorbereitung der Scrum PSM-I Priifung? Aber solange Sie diesen Blog sehen, kénnen Sie sich doch
beruhigen, weil Sie der professionellste und der autoritativste Lieferant gefinden haben. Unsere Produkte haben viele Angesteliten
geholfen, die in IT-Firmen arbeiten, die Scrum PSM-1 Zertifizierungspriifing zu bestehen. Die Griinde sind einfach. Da unsere
Priifingsunterlagen sind am neusten und am umfassendsten! Au3erdem bieten wir einjahrige kostenlose Aktualisierung nach Threm
Kauf der Priifungsunterlagen der Scrum PSM-I . Keine Sorge bei der Vorbereitung!
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