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Maybe now you are leading a quite comfortable life. But you also need to plan for your future. Getting the C-OCM-2503 training
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Topic Details

¢ Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systens that empower employees to adopt and sustain the change. It ensures

Topic 1
ope that people are equipped with the right capabilities to thrive in the new environment.
¢ Change Leadership: This section of the exam measures the skills of a Transformation Consultant and
emphasizes the leadership skills required to champion change. It involves fostering commitment among
Topic 2 stakeholders, guiding teans through transformation, and maintaining momentum throughout the change

journey.

¢ Organizational Change Management Methodology: This section of the exam measures the skills of a

Change Manager and covers the foundational principles and structured approach used in managing
Topic 3 organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.

¢ Change Commumication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing

Topic 4 commumnication strategies that engage stakeholders, promote transparency, and address concerns during

the transition.

¢ Change Realization: This section of the exam measures the skills of a Transformation Consultant and
Topic 5 includes the practical execution of change initiatives. It covers how change plans are implemented in real-
world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.

¢ Organizational Change Management Set-up: This section of the exam measures the skills of a

Transformation Consultant and addresses the initial planning and structuring of change management
Topic 6 activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successflly.

¢ Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It involves tracking

Topic 7
o metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.
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Ace Your C-OCM-2503 Exam with SAP's Exam Questions and Achieve
Success

We will offer the preparation for the C-OCM-2503 training materials, we will also provide you the guide in the process of using,
The materials of the exam dumps offer you enough practice for the C-OCM-2503 as well as the knowledge points of the C-OCM-
2503 exam, the exam will bacome easier. If you are interested in the C-OCM-2503 training materials, free demo is offered, you can
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fact, the outcome of the C-OCM-2503 Exam most depends on the preparation for the C-OCM-2503 training materials. With the
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SAP Certified Associate - Organizational Change Management Sample
Questions (Q14-Q19):

NEW QUESTION # 14
The project lead initiates a series of info sessions in some teams as a reaction to resistance towards the upcoming implementation of
a new cloud solution. Unfortunately, these info sessions do not reduce the level of resistance. What is the probable root cause?

A. Lacking analysis of the underlying reasons for resistance towards the new cloud solution

B. Lacking options for the users to raise questions during the info sessions

C. Lacking commitment of the top management regarding the info sessions

D. Lacking involvement of the change manager in the planning and conduction of the info sessions
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Answer: A

Explanation:

Resistance in SAP cloud projects (e.g., to SAHANA standardization) often persists if root causes aren't addressed, and info
sessions alone may fail. Option B is correct because without analyzing why users resist- e.g,, fear of losing control (cloud hosting),
process mismatch (standardization), or skill gaps (new Ul)- sessions become generic, missing the mark. For instance, if resistance
stems from data security concerns, a session on "project benefits" won't help without tackling that fear directly; analysis (e.g,, via
surveys) could reveal this, enabling targeted messaging,

Option A is incorrect-while Q&A options improve engagement, their absence doesn't inherently sustain resistance; content relevance
does. Option C is incorrect; the change manager’s involverment enhances execution, but the project lead can run sessions-lack of
analysis, not personnel, is key. Option D is incorrect-top management commitment boosts credibility, but resistance persists if
underlying issues remain unaddressed. SAP OCM stresses understanding resistance drivers for effective intervention.

"Resistance persists without analyzing its root causes; info sessions must address specific concerns identified through stakeholder
feedback to be effective" (SAP OCM Framework, Resistance Management).

NEW QUESTION # 15
What are some typical symptoms of low user adoption after the go-live of an SAP cloud solution? Note:
There are 2 correct answers to this question.

A. Users constantly change the way they interact with the system in their daily work
B. Users avoid consuming additional, value-adding finctionalities

C. Users strictly follow the new organizational policies and procedures

D. Users stick to old processes and apply workarounds wherever possible

Answer: B,D

Explanation:

Low user adoption in the SAP Activate Run phase signals resistance or discomfort. Option A is correct because sticking to old
processes (e.g,, using Excel instead of SAP) and workarounds (e.g., manual overrides) indicate users aren't embracing the new
system, undermining benefits like efficiency. Option C is correct as avoiding value-adding functionalities (e.g,, analytics tools in
S/AHANA) shows partial adoption, missing the solution's full potential-often due to lack of training or trust.

Option B is incorrect-strict adherence to new policies suggests high adoption, not low. Option D is incorrect; constant changes in
interaction might reflect experimentation or confusion, not necessarily low adoption. SAP OCM monitors these symptoms to trigger
mterventions.

"Low adoption symptoms include reliance on old processes, workarounds, and avoidance of new functionalities, indicating
incomplete system acceptance” (SAP Activate, User Adoption Monitoring).

NEW QUESTION # 16

At the beginning of a large-scale cloud implementation project, the project lead asks the change manager to develop a detailed
change plan for all upcoming implementation waves. How should the change manager react? Note: There are 2 correct answers to
this question.

e A. Ask the project lead to provide a detailed project plan for all implementation waves as a basis for elaborating the change
plan

e B. Point out that the change plan will only be provided at a very generic level and all refinements will be documented in an
open activity list

e (. Refer to the advantages of an agile approach for continuously updating and refining the change plan

e D. Explain that early granular planning is often a waste of time and resources, as many factors can still have an impact on the

change plan
Answer: B,C

NEW QUESTION # 17
‘What should a change manager make clear to avoid being held responsible for handling all people-related issues within the cloud
project? Note: There are 3 correct answers to this question.

e A. Change management is a team sport, requiring the commitment and engagement of the entire project team



¢ B. Change management is a core leadership task, requiring the active involverment and support of the business

¢ (. Change management is a checkbox approach, requiring all stakeholders to strictly follow predefined procedures

¢ D. Change management is a project management task, requiring the project lead to apply tools and templates provided by the
change manager

¢ E. Change management is a long-distance endeavor, requiring a continuous joint effort throughout the project

Answer: A,B,.E

Explanation:

The change manager in SAP OCM nwst set boundaries to avoid being the sole "people fixer." Option A is correct-describing OCM
as a "long-distance endeavor” with joint effort clarifies it's an ongoing, collective process (e.g., spanning Prepare to Run), not a solo
fix-it role. For instance, adoption issues in Run require sustained teamwork, not just the change manager’s intervention. Option B is
correct because calling it a "team sport" emphasizes that the project team-PM, IT, business-shares responsibility (e.g., PM
schedules, IT supports, OCM guides), preventing the change manager from being overburdened. Option D is correct as framing
OCM as a "core leadership task" highlights that business leaders must drive buy-in (e.g,, a VP addressing resistance), not just
delegate to the change manager.

Option C is incorrect-OCM isn't a project management task; it's a distinct discipline collaborating with PM, not subsumed under it.
Option E is incorrect; a "checkbox approach” misrepresents OCM's dynamic, adaptive nature-strict procedures don't fit SAP's agile
methodology. SAP OCM stresses shared ownership to manage expectations.

"Clarify that change management is a continuous, team-based effort requiring leadership support, not a solitary or rigid task, to define
its scope accurately” (SAP OCM Framework, Change Manager Role Clarification).

NEW QUESTION # 18
How would you carry out a high-level change impact analysis?

A. Analyze the differences between as-is and to-be processes

B. Set up a survey within the project team

C. Conduct mterviews and workshops with key project stakeholders
D. Define and assess key change impact metrics

Answer: C

Explanation:

A high-level change impact analysis (CIA) n SAP OCM gathers broad insights early on. Option C is correct because interviews and
workshops with stakeholders (e.g,, business leads) provide a comprehensive view of impacts across units. Option A is incorrect-
surveys are too narrow and project-team focused. Option B is part of detailed CIA, not high-level. Option D is a follow-up, not the
method itself. SAP emphasizes stakeholder engagement for high-level CIA.

"Conduct high-level change impact analysis through stakeholder interviews and workshops to assess broad impacts" (SAP Activate,
OCM Workstream, Prepare Phase).

NEW QUESTION # 19
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