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C. In betwean phases

. Known &8 "Versaon 0.17

Answer: B

Explanation:

in the ADM documents which sme undar developmant and have not undergona any farmal rgvies and
approval pocess ane caded “dralt’, This indicates that they are subject 1o change and refinement &s the
archfteciung developaent prograssas.

Roforence; Tha TOGAFE Standand | The Open Group Websile, Seclion 4.2.5 Architecture Deltverables.

5, Complate the sentence The TOGAF standard covers the development of four prchitecture domaing,
Business. Data, Technolegy and

A Sogaent

8. Transitian

. Capabiity

. Application

Anawar D

Explanation:

Tha TOGAF standard covers ihe developmant of four archilecture domains: Business, Data. Technology
ardd Application. These demains represent different aspects of an enterprise’s archileciure and provide a
consistent way of describing, anabyzing, and designing them

Refarence: The TOGAFE Slandasd | Trhe Opan Group Website, Section 2.2 Architecture Develapment
Mathod (A0M),

§.5Which of the following ane inlerests impeetant (o ihe slakeholdars in a system?

A, Requiremants

B. Principles

C. Congirmg

1B, Architeciune virws

Answer: C

Explanation:

CORCEMS ane interesls imponant 1o the stakeholdeds in 8 systen. Thiy 8ré used to iantify and classily
the syslem's stakehalders and o guide the selection of viewpcnts for the architecture descriplion
Refarenca: Tha TOGAFE Siandard | The Opan Group Website, Section 3.2 1 Architecture Verwpainls:

7.¥nat is an obpective of the ADM Implemantation Govemancs Phase?

A Tor pronvide conlinual monitaring of 1he govemance iraméwor

8. To ensure conformanca for the targat architecture

C. To finafize the Emplemenation and Migration Plan

0. To eslabish the rescurces for archipclerne govemance

Answaor: B

Explanation:

Tha objective of the ADM Implemanialion Govemance Phase is 1o provide an architectural oversight of
the implernemation and 1o endure conformance foe the targel anchitectuns, This phade mvolves
astablishing procedures and processes 1o menitar and centrel the Implementation peojects and o vendy

e
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With the consistent reform in education, our OGEA-103 test question also change with the newest education regulation. We have
strong confidence in offering the first-class OGEA-103 study prep to our customers. So what you have learned is fully conforming to
the latest test syllabus. Also, our specialists can predicate the OGEA-103 exam precisely. Firstly, our company has summed up
much experience after so many years’ accumulation. The model test is very important. You are advised to master all knowledge of
the model test. Therefore, we sincerely wish you can attempt to our OGEA-103 Test Question. Practice and diligence make perfect.
Every one looks forward to becoming an excellent person. You will become the lucky guys after passing the OGEA-103 exam

The OGEA-103 certification exam comprises two parts, each with a different format. Part 1 is a closed-book exam that consists of
40 multiple-choice questions, and candidates have 60 minutes to complete it. Part 2 is an open-book exam that consists of eight
scenario-based questions, and candidates have 90 mmnutes to complete it. The passing score for each part is 60%, and candidates
must pass both parts to earn the certification.

The OGEA-103 Exam is intended for enterprise architects, IT professionals, and other individuals who are involved in the design,
planning, and management of enterprise architecture. It is also suitable for those who are interested in learning more about the
TOGAF framework and how it can be used to improve their organization's IT and business processes.

The Open Group TOGAF Enterprise Architecture Combined Part 1 and Part
2 Exam Sample Questions (Q12-Q17):

NEW QUESTION # 12

Exhibit

Consider the illustration showing an architecture development cycle Which description matches the phase of the ADM labeled as
item 1?

A. Operates the process of managing architecture requirements

B. Conducts implementation planning for the architecture defined in previous phases
C. Establishes procedures for managing change to the new architecture

D. Provides architectural oversight for the implementation

Answer: A

Explanation:

* The illustration shows an architecture development cycle based on the TOGAF ADM (Architecture Development Method), which
is a method for developing and managing an enterprise architecturel.

* The ADM consists of nine phases, each with a specific purpose and output. The phases arel:

* Prelimnary Phase: To prepare and initiate the architecture development cycle, including defining the architecture framework,
principles, and governance.

* Phase A: Architecture Vision: To define the scope, vision, and stakeholders of the architecture mitiative, and to obtain approval to
proceed.

* Phase B: Business Architecture: To describe the baseline and target business architecture, and to identify the gaps between them.
* Phase C: Information Systems Architectures: To describe the baseline and target data and application architectures, and to identify
the gaps between them.

* Phase D: Technology Architecture: To describe the baseline and target technology architecture, and to identify the gaps between
them

* Phase E: Opportunities and Solutions: To identify and evaluate the opportunities and solutions for implementing the target
architecture, and to define the work packages and transition architectures.

* Phase F: Migration Planning: To finalize the implementation and migration plan, and to ensure alignment with the enterprise
portfolio and project management.

* Phase G: Implementation Governance: To provide architecture oversight and guidance for the implementation projects, and to
manage any architecture change requests.

* Phase H: Architecture Change Management: To monitor the changes in the business and technology environment, and to assess
the impact and performance of the architecture.

* In addition to these phases, there is a central process called Requirements Management, which is labeled as item 1 in the
illustration. This process operates throughout the ADM cycle, and its purpose is to manage the architecture requirements throughout
the architecture development, ensuring that they are aligned with the business requirements and the stakeholder concerns2.

* Therefore, the description that matches the phase of the ADM labeled as item 1 is C. Operates the process of managing
architecture requirements.

References:

* 1: The TOGAF Standard, Version 9.2, Chapter 5: Architecture Development Method (ADM)

* 2: The TOGAF Standard, Version 9.2, Chapter 17: Requirements Management
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NEW QUESTION # 13

Please read this scenario prior to answering the question

Your role is that of a consultant to the Lead Enterprise Architect to an international supplier of engineering services and automated
manufacturing systems. It has three manufacturing plants where it assembles both standard and customized products for industrial
production automation. Each of these plants has been operating its own planning and production scheduling systems, as well as
applications and control systemns that drive the automated production line.

The Enterprise Architecture department has been operating for several years and has mature, well-developed architecture
governance and development processes that are based on the TOGAF Standard. The CIO sponsors the Enterprise Architecture.
During a recent management meeting, a senior Vice-President highlighted an interview where a competitor company's CIO is
reported as saying that their production efficiency had been improved by replacing multiple planning and scheduling systems with a
common Enterprise Resource Planning (ERP) system located in a central data center. Some discussion followed, with the CIO
responding that the situations are not comparable, and the current architecture is already optimized.

In response, the Architecture Board approved a Request for Architecture Work covering the nvestigations to determine if such an
architecture transformation would lead to improvements in efficiency. You have been assigned to support the architecture team
working on this project.

A well-known concern of the plant managers is about the security and reliability of driving their planning and production scheduling
from a remote centralized system. Any chosen system would also need to support the current supply chain network consisting of
local partners at each of the plants.

Refer to the scenario

You have been asked to explain how you will initiate the architecture project.

Based on the TOGAF Standard, which of the following is the best answer?

¢ A. Youwould hold a series of interviews at each of the manufacturing plants using the business scenarios technique. This will
allow you to understand the systems and integrations with local partners. You would use stakeholder analysis to identify key
players in the engagement, and to understand their concerns. You will then identify and document the key high-level
stakeholder requirements for the architecture. You will then generate high level definitions of the baseline and target
architectures.

¢ B. You would develop baseline and target Architectures for each of the manufacturing plants, ensuring that the views
corresponding to selected viewpoints address key concerns of the stakeholders. A business case, together with performance
metrics and measures should be defined to ensure the architecture meets the business needs. A consolidated gap analysis
between the architectures will then validate the approach and determine the capability increments needed to achieve the target
state.

e C. You would research vendor literature and conduct a series of briefings with vendors that are on the current approved
supplier list. Based on the findings from the research, you would define a preliminary Architecture Vision including summary
views, high-level requirements, and high-level definitions of the baseline and target environments froma business, information
systems, and technology perspective. You would then use that to build consensus among the key stakeholders.

¢ D. You would conduct a pilot project that will enable vendors to demonstrate potential off-the-shelf solutions that address the
concerns of the stakeholders. Running a pilot project will save time and money later in the process. Based on the findings of
that pilot project, a complete set of requirements can then be developed that will drive the evolution of the architecture. Once
the requirements are completed, a formal stakeholder review should be held, and permission sought to proceed to develop
the target architecture.

Answer: A

Explanation:

The best answer is C. You would hold a series of interviews at each of the manufacturing plants using the business scenarios
technique. This will allow you to understand the systems and integrations with local partners. You would use stakeholder analysis to
identify key players in the engagement, and to understand theirconcerns. You will then identify and document the key high-level
stakeholder requirements for the architecture. You will then generate high level definitions of the baseline and target architectures.
This answer is based on the TOGAF standard, which recommends the following steps to mnitiate the architecture projectl:

Establish the architecture project

Identify stakeholders, concerns, and business requirements

Confirm and elaborate business goals, business drivers, and constraints Evaluate business capabilities Assess readiness for business
transformation Define scope Confirm and elaborate Architecture Principles, including business principles Develop Architecture
Vision Define the Target Architecture value propositions and KPIs Identify the business transformation risks and mitigation activities
Secure stakeholder and sponsor approval The answer C covers most of these steps, by using the business scenarios technique to
elicit and validate the business requirements, goals, drivers, and constraints, as well as the current and future states of the
architecture2. The answer C also uses stakeholder analysis to identify and engage the key stakeholders, and to address their
concerns and expectations3.The answer C also generates high level definitions of the baseline and target architectures, which can be
used to develop the Architecture Vision and the value propositions4.



The other answers are not the best approach for architecture development, because:

Answer A focuses on researching vendor literature and conducting briefings with vendors, which is not the best way to understand
the business needs and the current situation of the enterprise. Answer A also defines a preliminary Architecture Vision without
mnvolving the stakeholders or validating the requirements, which may lead to misalignment and lack of consensus.

Answer B conducts a pilot project that will enable vendors to demonstrate potential solutions, which is premature and costly at this
stage of the architecture project. Answer B also does not address the stakeholder concerns or the current systems and integrations,
which may result in gaps and risks.

Answer B also develops the requirements after the pilot project, which may not reflect the actual business needs and goals.
Answer D develops baseline and target architectures for each of the manufacturing plants, which may not consider the enterprise-
wide perspective and the potential benefits of a common ERP system.

Answer D also does not involve the stakeholders or address their concerns, which may result in resistance and conflict. Answer D
also does not define the business case or the performance metrics, which are essential for demonstrating the value and feasibility of
the architecture.

References:1:The TOGAF Standard, Version 9.2 - Architecture Vision2:The TOGAF Standard, Version 9.2 - Business
Scenarios3: [The TOGAF Standard, Version 9.2 - Stakeholder Management]4: [The TOGAF Standard, Version 9.2 - Architecture
Definition Document]

NEW QUESTION # 14
Which one of the following classes of mformation within the Architecture Repository would typically contain a list of the applications
n use within the enterprise?

A. Architecture Landscape
B. Governance Log

C. Reference Library

D. Architecture Metamodel

Answer: A

Explanation:

Explanation

The Architecture Landscape is a class of information within the Architecture Repository that shows an architectural view of the
building blocks that are in use within the organization today (the Baseline Architecture), as well as those that are planned for the
future (the Target Architecture). The Architecture Landscape typically contains a list of the applications in use within the enterprise,
along with their relationships and dependencies, as well as other relevant architectural information. The Architecture Landscape helps
to identify opportunities for re-use, consolidation, or retirement of existing applications, as well as gaps or overlaps in the current or
future architecture. References: : The TOGAF Standard, Version 9.2, Part IV: Architecture Content Framework, Chapter 34:
Architecture Landscape : The TOGAF Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 47:
Architecture Repository

NEW QUESTION # 15
Consider the following ADM phases objectives.
Objective
1 Finalize the Architecture Roadmap and the suppasting Implementation
and Migration Plan
2 Ensure that the business value and cast of'Work packages and Transition
Architectures is understood™®ykey stakeholders
3 Define the overall Salution Building Blocks (SBBs) to finalize the Target
Architectugé Based'on the ABBs
4 Ensure confermance with the Target Architecture by implementation
projects

Which phase does each objective match?



A. 1F-2G-3F-4F
B. 1F-2F-3E-4G
C. 1IE-2F-3E-4G
D. 1G-2E-3F-4E

Answer: C

Explanation:

1E: To identify delivery vehicles (projects programs portfolios) that will deliver the Target Architecture 2F: To confirm readiness and
ability to undergo change 3E: To determine whether an incremental approach is required and if so identify Transition Architectures
that will deliver continuous business value 4G: To perform appropriate governance functions while the solution is being implemented

NEW QUESTION # 16

Consider the following statement:

Separate projects may operate their own ADM cycles concurrently, with relationships between the different projects What does it
llustrate?

A. Implementation governance
B. Enterprise Architecture

C. Iteration

D. Requirements management

Answer: C

Explanation:

The statement illustrates iteration and the ADM. Iteration is the technique of repeating a process or a phase with the aim of
improving or refining the outcome. Iteration allows for feedback loops and adaptations at any point in the architecture development
and transition process. Separate projects may operate their own ADM cycles concurrently, with relationships between the different
projects, to address different aspects or levels of the architecture in an iterative manner. Reference: The TOGAF Standard | The
Open Group Website, Section

3.1 Introduction to the ADM.

NEW QUESTION # 17

No matter how good the product is users will encounter some difficult problems in the process of use, and how to deal with these
problens quickly becomes a standard to test the level of product service. Our OGEA-103 real exam materials are not exceptional
also, in order to enjoy the best product experience, as long as the user is in use process found any problem, can timely feedback to
us, for the first time you check our OGEA-103 Exam Question performance, professional maintenance staff to help users solve
problens. Our OGEA-103 learning reference files have a high efficient product maintenance team, a professional staff every day
real-time monitoring the use of the user environment and learning platform security, even in the incubation period, we can accurate
solution for the user, for the use of the user to create a safer environment.
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