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In addition to the PDF questions ExamcollectionPass offers desktop PMP practice exam software and web-based Project
Management Professional (2025 Version) (PMP) practice exam, to help you cope with Project Management Professional (2025
Version) (PMP) exam anxiety. These PMI PMP Practice Exams simulate the actual PMI PMP exam conditions and provide you
with an accurate assessment of your readiness for the PMP exam

PMI has also updated the prerequisites for candidates to take the PMP exam. Candidates must now have a minimum of three years
of project management experience, with at least 4,500 hours leading and directing projects. In addition, candidates must have 35
hours of project management education or a CAPM (Certified Associate in Project Management) certification. These prerequisites
ensure that candidates have the necessary experience and knowledge to succeed in the PMP Exam

>> PMP Test Question <<

Exam PMP Registration - Latest PMP Study Notes

As we entered into such a web world, cable network or wireless network has been widely spread. And it is easier to find an online
environment to do your practices. This version of PMP test prep can be used on any device installed with web browsers. We
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specially provide a timed programming test in this online PMP Test Engine, and help you build up confidence in a timed exam. With
limited time, you need to finish your task in PMP quiz guide, considering your precious time, we also suggest this version of PMP
study guide that can help you find out your problens to pass the exam

The PMP Certification Exam is designed for project managers who want to demonstrate their knowledge and skills in the field of
project management. Project Management Professional (2025 Version) certification exam covers five domains that are essential in
project management, including initiating, planning, executing, monitoring and controlling, and closing, The updated version of the
exam will include new topics, such as agile methodologies, hybrid approaches, and stakeholder engagement.

PMI Project Management Professional (2025 Version) Sample Questions
(Q229-Q234):

NEW QUESTION # 229
A key project team member takes a leave of absence with an unknown expected return date, leading to a possible delay in the
project delivery schedule. How can the project manager help the team to deliver on an adaptive project?

e A. Add arisk to the risk register and get approval from the project sponsor to allocate reserve contingency.

¢ B. Engage the remaining team members to identify work dependencies and repnoritize the deliverables for upcoming delivery
iterations.

e C. Discuss the delays with the fimctional manager and ask them to assign overtime to the rest of the team.

e D. Take on the work of the team member and ask the team to provide support wherever possible.

Answer: B

NEW QUESTION # 230
The process to change a contract clause is the project change control system.

A. The sane as.

B. Integrated within.
C. Aninput to.

D. Unrelated to.

E. None of'the above.

Answer: B

NEW QUESTION # 231

In line with a company's strategic objectives, a critical efficiency improvement project is authorized in next year's business plan.
However, one of the key stakeholders responsible for post-implementation operations is strongly against the project due to its high
mvestment and limited benefits.

‘What should the project manager do?

A. Conduct a one-on-one brainstorming session with the stakeholder to clearly understand their concerns.
B. Discuss the concerns with the key stakeholder, and escalate it to the sponsor for direction.

C. Performa comprehensive stakeholder analysis, and influence stakeholders accordingly.

D. Invite all stakeholders to discuss the concern and vote on a future course of action.

Answer: A

Explanation:
Section: Planning

NEW QUESTION # 232
A learn member has a sudden emergency that may last for several days. There are no other team members who can cover their
tasks and job duties. What should the project manager do to address this concern?

¢ A. Hold an emergency project team meeting to discuss the situation.
e B. Ask the human resources (HR) manager for an external replacement.
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e (. Update the key stakeholders on the issue.
¢ D. Log the situation in the issue log.

Answer: D

Explanation:

In the event of a team member's sudden unavailability, the project manager should first log the situation in the issue log. This is a
document where all the issues are recorded and tracked. It's used to document and monitor the status of all identified issues that can
impact the project's schedule, cost, or scope. The issue log helps the project manager to analyze the issue, assess its impact, and
plan the necessary actions to manage it.

While options A, B, and D might be part of the subsequent actions, the first step should be to log the issue.

Holding an emergency meeting (option A) might be necessary, but it should be done after recognizing and logging the issue. Asking
the HR manager for an external replacement (option B) might be a potential solution, but it's not the immediate action. Updating the
stakeholders (option D) is also important, but it should be done after the issue has been logged and a plan of action has been
determined.

References: Project Management Body of Knowledge (PMBOK) Guide, 6th Edition, Section 11.2: Identify Risks.

NEW QUESTION # 233
What is the main difference between the project charter and the preliminary scope statement?

e A project charter is created in initiation phase and preliminary scope statement is created in execution phase

¢ B. The purpose of the preliminary scope statement is to authorize the project and The purpose of the charter is to describe the
project.

¢ C. Audience of the project charter is the stakeholders and Audience of the preliminary scope statement is the project team.

e D. project charter and the preliminary scope statement is same document with different name

Answer: C

Explanation:

< li>project charter: The purpose of the project charter is to authorize the project, and the audience are the stakeholders. < Ii
>preliminary scope statement: The purpose of the prelimnary scope statement is to describe the project, and its audience is the
project team

NEW QUESTION # 234
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